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2011 STRATEGIC PLANS / PROJECTION
VICTORIA TENNIS PROGRAMMES

Slogan:- Taking Tennis To The Underprivileged

a) Introduction.

In Kenya and in other developing countries tennis has been invariably as a game for the affluent cadre of the society thus the underprivileged children and youths for years have not embraced the beautiful game.

This can plausibly be attributed to rigid and selfish demystification of the game by elite African’s who were inducted. In a very privileged way to the great game by the colonialist. The scenario has regimented tennis exclusively as a preserve for the rich.

High profile academies and high cost of educational instructions continue to patronize, the game possessively. Victoria Tennis programmes has mainstreamed concealed effort to the underprivileged, a cause which will on course accessibility of the game by slum children and youths.

Victoria Tennis Programme has been established by Victoria Tennis Academy, 3rd Tennis Academy to be founded in Kenya and geographically stationed at Migosi Primary School, Kisumu City- Kenya and Amani Na Upendo Development Group, a Community Based Charity Organization that run sports programmes (Majorily Tennis) for the underprivileged slum children in Western Kenya Region.
Our core business and shared value shall be identified, develop, nurture and expose talents in tennis, highly potential amongst the poor and disadvantaged.

Victoria Tennis Programmes aims at cascading tennis to the underprivileged majority of children from its towns in Western Kenya Region.

The strategic focus is to engage professional coaches and technical managers to run training for the children in their respective training centre.

The founding indicates in Victoria Tennis Academy and Programme in Kisumu City are already racketing themselves to the top in local and national competitions. The eye is now set on International exposure. We shall tailor our strategic plan in an open ended perspective which will be subject to the annual preview and partnership support.
(b) Proposed Location of the Programmes

Proposed Location of the programmes shall be:-

i) Kisii



-
Kisii County

ii) Bungoma


-
Bungoma County

iii) Mumias


-
Kakamega County

iv) Kakamega

-
Kakamega County

v) Eldoret 


-
Uasin Gishu County

vi) Nakuru


-
Nakuru County

vii) Kericho


-
Kericho County
viii) Siaya


-
Siaya County.
(c) Problem Statement

While tennis as a game, is not only a pastine activity but one of the biggest industries in developed nation, in Kisumu and Western Kenya Region, Tennis is non-existent in our institutions of learning.
The major predicament which from time to time has been affecting the game are:-

i) Lack of equipments (Rackets, balls, nets, clothes).

ii) Salaries of contracted coaches & tacticians

iii) Lack of training shoes.

iv) Lack of tournament transportation, meals and entry fees.

The above if met then it will help improve the game amongst the underprivileged who are talented but never had the opportunity to play the game.

(d) Objectives.

Victoria Tennis programme is a tennis promotion and development organization which will employ all inclusive approaches to demystify tennis and mainstream optimal accessibility by youth and children of all cadres.
(e) Implementation and Management Plan.
The principal structure will be to bring on board Victoria Tennis Academy Coordinators, Head teachers and games teachers of public schools which have admitted pupils/students from the sprawling slums of Kisii, Bungoma, Mumias, Kakamega, Eldoret, Nakuru and Kericho.

Kids trained will form a club/ academy and will be participating in tournaments such as Inter Academies.
Institutions and tennis youth groups be provided with tennis equipments to promote the game.
Schools will be sensitized factor in tennis in their games programmes.
A joint management team of 3 members of Amani Na Upendo Development group, Victoria Tennis Academy Community Volunteers will foster a sustainable management team.

(f) Monitoring and Evaluation.

Victoria Tennis Circuit 1st and 2nd Legs per year. Interschool, Inter programmes and Open tournament games would be instruments for monitoring and evaluation as the competitions will anchor benchmarks.

Exposure to International clues will be a formidable parameter where 400 children (20 boys and 20 girls) shall be selected to participate in major international tournaments organized in Kenya and outside Kenya.
(g) Programme Budget.

	ITEM
	NO.
	COST/ITEM (KSHS)
	TOTAL (KSHS)

	Tennis Rackets
	800
	5,000
	400,000.00

	Tennis Balls
	5,000tins
	400
	2,000.00

	Training Cones
	120
	30
	36,000.00

	Nets
	24 nets
	15,000
	360,000.00

	Tournament transport, meals & accommodation
	10 tournaments
	100,000 team of 40
	1,000.00

	Training T-Shirts & shoes
	
	
	1,000.00

	Rackets Repairment & maintenance
	
	
	300,000.00

	Coaches salary
	16 coaches
	16,000/month
	1,920.00

	Office / stationeries
	
	
	500,000.00

	Lunches & Refreshments for players 
	
	42000/months
	504,000

	TOTAL PER YEAR
	Kshs. 8,020,000.00


(h) Bank Account Information 
ACCOUNT NAME

: 

Amani Na Upendo Development Group
ACCOUNT NUMBER
: 

0290193505702
BANK NAME

: 

EQUITY BANK LIMITED
BRANCH


: 

KISUMU CITY
COUNTRY


: 

KENYA
SWIFT CODE

: 

EQBLKENA
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VICTORIA TENNIS ACADEMY








P.O Box 1229-40100, KISUMU CITY


KENYA.


TEL: 0722713470/0728317452/ 0736853804


E-MAIL:vtatennis@gmail.com


WEBSITE: http://www.upendodevgroup.page.tl








AMANI NA UPENDO DEVELOPMENT GROUP








P.O Box 1229-40100, KISUMU CITY


KENYA.


TEL: 0728317452/0722713470/ 0736853804


E-MAIL:upendodevgroup@yahoo.com


WEBSITE: http://www.upendodevgroup.page.tl
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