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Project summary
Talobeeg Foundation will engage 120 young people in Garowe through football, recreation, creative expression and mentoring. Six teams will receive coaching and basic equipment, while participants learn teamwork, peaceful conflict resolution and practical life skills. The project will strengthen friendships across neighborhoods and connect young people to education, training and livelihood information, helping them make informed decisions about their futures and the risks of dangerous irregular migration journeys toward Europe.
Challenge and purpose
The project responds to Talobeeg's concern that limited opportunities and lack of structured recreation can leave young people feeling disconnected and uncertain about their future. Some may consider perilous migration journeys in search of better prospects. Football provides an entry point for sustained engagement, trusted mentoring and community dialogue. The project aims to build hope, peace and social cohesion at home while improving access to guidance on realistic opportunities.
Participants and selection
The proposed cohort comprises 120 young people aged 15-24, organized into six teams. Selection will prioritize those with limited access to organized sport, including disadvantaged and displaced youth, and promote participation across neighborhoods. Talobeeg will consult young women and young men on suitable, accessible activities and arrangements. Participation will be voluntary and free; minors will require parent or guardian consent.
About Talobeeg Foundation
Talobeeg Foundation is a Somali organization working in education, youth empowerment, civic engagement, sports and recreation, peacebuilding and community development. It will coordinate the project, manage funds and equipment, mobilize coaches and mentors, and report on progress. Cooperation with local clubs, schools and community stakeholders will be pursued during project setup.
Activities and implementation
	Component
	Proposed delivery

	Football and recreation
	Equip six teams; arrange regular coached practice and friendly matches using existing community venues.

	Mentoring and life skills
	Deliver 12 group sessions covering teamwork, leadership, wellbeing, conflict resolution and informed decisions about migration risks.

	Creative expression and peace
	Hold four community events combining football with youth-led poetry, storytelling, art or other locally appropriate recreation.

	Opportunity guidance
	Offer individual or group guidance and referrals to available education, skills training and livelihood services.

	Youth leadership
	Invite participant representatives to help plan activities, provide feedback and promote fair play.



Timeline
Months 1-2: Consult youth and stakeholders; confirm venues and costs; select participants; orient coaches; procure equipment; collect baseline information.
Months 3-10: Run regular sport, monthly learning sessions, mentoring and community events; monitor attendance and feedback.
Months 11-12: Complete activities, assess results and agree a continuation plan with teams and community partners.
Expected results and monitoring
	Measure
	Proposed target / verification

	Participation
	120 enrolled; at least 90 attend 70% or more of scheduled activities. Attendance records.

	Team support
	Six teams equipped and coached. Equipment registers and activity logs.

	Learning and cohesion
	12 sessions and four community events completed. Session records and participant feedback.

	Positive change
	At least 70% of surveyed completers report stronger belonging and improved knowledge of migration risks and available opportunities. Baseline and endline surveys.



Talobeeg will track referrals and follow-up where participants consent. Changes in knowledge, relationships and aspirations will be reported without claiming that participation alone prevents migration. Donor updates will include expenditure, progress, challenges and consent-based stories.
Participant protection and continuity
Coaches and mentors will follow a code of conduct, provide respectful supervision, use safe venues and offer a confidential complaints channel. First-aid arrangements and referral contacts will be established. Photography will require consent. Shared equipment, volunteer mentors and links with local clubs will support continuation after initial funding.
Indicative budget US$25,000
These are planning allocations, not supplier quotations. Talobeeg will confirm local prices and revise delivery within available funds. The total does not include an allowance for GlobalGiving deductions; the final fundraising goal should reflect the net amount required.
	Budget item
	Basis
	US$

	Football equipment and team kits
	6 teams x $750
	4,500

	Coaching and mentoring
	12 months x $400
	4,800

	Venue access and practice logistics
	12 months x $250
	3,000

	Life-skills and creative sessions
	12 sessions x $150
	1,800

	Community matches and peace events
	4 events x $750
	3,000

	Participation support and first aid
	12 months x $150
	1,800

	Coordination and administration
	12 months x $250
	3,000

	Monitoring, reporting and feedback
	Baseline, endline and routine tracking
	1,500

	Contingency
	Provision for essential cost changes
	1,600

	TOTAL
	
	25,000


How donations can help
$25 helps provide materials for a life-skills or creative session.
$50 contributes football equipment for regular practice.
$100 helps deliver a coached football and mentoring session.
$250 helps organize a community match and youth-led peace activity.
Donation amounts illustrate contributions toward pooled project costs. Actual purchasing and delivery will follow confirmed local prices and the approved implementation plan.
Potential long-term impact
Young people will have stronger support networks, more opportunities to develop their talents and better information about their choices. Relationships built through shared sport and creative activities can strengthen peace, harmony and cohesion across Garowe. The longer-term ambition is a community-supported model that keeps young people engaged and connects their aspirations to practical opportunities at home.
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