FOUNDATION FOR ALTERNATIVE AID (FAA)
PROJECT CONCEPT & FUNDING BRIEF
WOMEN FIRST
Emergency Food and Dignity Support for 500 Drought-Affected Women in Kapoeta East
Eastern Equatoria State, South Sudan | Proposed duration: 3 months | Direct beneficiaries: 500 women
Executive Summary
Women First will provide targeted emergency food and dignity assistance to 500 drought-affected women in Kapoeta East, Eastern Equatoria State, South Sudan. The project will prioritize women facing heightened vulnerability, including female-headed households and women with limited access to household resources. The intervention will help women meet immediate food and essential personal needs while protecting dignity, health and well-being during a period of severe drought.
In addition to direct assistance, the project will use community engagement and radio messaging to communicate eligibility, distribution information, feedback channels and key awareness messages. The approach will emphasize transparency, accountability, safe access to assistance and meaningful participation of women and community representatives.
Problem Statement and Rationale
Drought is severely affecting communities in Kapoeta East, reducing access to food, water and basic household necessities. As household resources decline, women and girls face increased food insecurity, economic hardship and difficulties maintaining personal dignity and hygiene. Vulnerable women, particularly those heading households or lacking reliable income and support, may be unable to purchase sufficient food and essential dignity items.
Women First responds to this immediate gap through targeted emergency assistance combined with community information and accountability measures. The project is designed as a practical, time-bound response that helps households cope with immediate needs while ensuring that assistance reaches women in a transparent and dignified manner.
Overall Goal
To improve the immediate food security, dignity and well-being of 500 drought-affected vulnerable women in Kapoeta East.
Specific Objectives
Provide emergency food assistance to 500 drought-affected vulnerable women.
Provide dignity kits containing essential personal and hygiene items to 500 women.
Ensure women understand assistance criteria, distribution arrangements, feedback channels and available support.
Strengthen transparency, accountability and community participation through structured engagement and radio messaging.
Target Beneficiaries
The project will directly support 500 women affected by drought in Kapoeta East. Priority will be given to female-headed households and other women experiencing heightened vulnerability, subject to transparent community-based targeting criteria.
500 direct women beneficiaries.
Priority to female-headed households and women with limited household resources.
Community members will benefit indirectly from information, awareness and accountability activities.

Key Activities
	Activity
	Description

	Community targeting and verification
	Engage community structures and women representatives to identify, verify and prioritize eligible beneficiaries using transparent vulnerability criteria.

	Procurement and preparation
	Procure appropriate food commodities and dignity-kit items, conduct quality checks and prepare distribution packages.

	Emergency food distribution
	Provide food assistance to 500 selected women in a safe, organized and accountable manner.

	Dignity-kit distribution
	Provide essential personal and hygiene items to 500 women to support dignity and well-being.

	Community engagement
	Conduct information sessions with women, community representatives and local stakeholders on eligibility, distribution, safeguarding and feedback.

	Radio messaging
	Broadcast clear messages on assistance, accountability, dignity, hygiene and available feedback channels using locally accessible radio.

	Monitoring and accountability
	Track distribution, beneficiary feedback, complaints and results; document lessons and produce donor reporting.


Expected Results
500 drought-affected women receive emergency food assistance.
500 women receive dignity kits with essential personal and hygiene items.
Women and community stakeholders receive clear information on targeting, distribution and accountability mechanisms.
Feedback and complaints are documented and addressed through appropriate channels.
Community and radio messaging improves awareness of assistance, dignity, hygiene and accountability.
A final project report captures outputs, beneficiary feedback, lessons learned and recommendations.

Implementation Approach
[bookmark: _GoBack]FAA will implement the project using a community-based, gender-responsive and accountability-focused approach. Beneficiary identification will be carried out transparently with community participation while maintaining appropriate protection and confidentiality. Distribution arrangements will seek to minimize barriers and risks for women, and feedback mechanisms will allow beneficiaries to raise concerns safely.
Accountability, Safeguarding and Inclusion
Use clear and transparent beneficiary-selection criteria.
Communicate entitlements and distribution arrangements before assistance is delivered.
Maintain confidential feedback and complaints channels.
Promote safe, respectful and non-discriminatory access to assistance.
Apply safeguarding and prevention-of-sexual-exploitation-and-abuse principles throughout implementation.
Disaggregate monitoring data by relevant demographic characteristics where safe and appropriate.

Monitoring, Evaluation and Learning
	Indicator
	Target
	Means of Verification

	Women receiving food assistance
	500
	Distribution records / beneficiary verification

	Women receiving dignity kits
	500
	Distribution records

	Community engagement / information sessions
	At least 6
	Attendance and activity reports

	Radio messaging
	At least 12 broadcasts
	Broadcast records

	Beneficiary feedback mechanism
	Operational throughout project
	Feedback/complaints log

	End-of-project reporting
	1 final report
	Project monitoring and final report


Indicative Budget
The following illustrative budget is provided to give potential partners a clear understanding of the scale and cost structure. Final quantities and unit costs will be confirmed through market assessment and procurement processes.
	Budget Line
	USD

	Emergency food assistance – 500 women
	$27,000

	Dignity kits – 500 women
	$8,000

	Community engagement and beneficiary verification
	$3,000

	Radio awareness and messaging
	$2,000

	Transport, logistics and distribution
	$5,000

	Project monitoring, accountability and documentation
	$3,000

	Project coordination and administration
	$2,000

	TOTAL ILLUSTRATIVE BUDGET
	$50,000



Budget note: The budget is illustrative and should be validated against current Kapoeta East market prices, supplier quotations, transport conditions, donor cost rules and the final implementation plan.
Sustainability and Exit Considerations
Women First is primarily an emergency response. However, community engagement and accountability mechanisms will strengthen local participation and awareness beyond the distribution period. Where appropriate, FAA will use the project to identify priority needs and referral pathways for longer-term livelihoods, food security, women’s economic empowerment and resilience programming.
Organizational Capacity
Foundation for Alternative Aid (FAA) is a South Sudanese national organisation focused on supporting vulnerable communities through programmes in livelihoods, women and youth empowerment, education, health, food security, environment, sanitation, peacebuilding and resilience. FAA works through community-based approaches and partnerships to deliver practical support while promoting inclusion, accountability and local ownership.
Conclusion
Women First provides a focused and practical response to the immediate needs of drought-affected women in Kapoeta East. By combining emergency food assistance, dignity kits, community engagement, radio messaging and accountability, the project will help 500 vulnerable women meet essential needs while protecting dignity and strengthening access to information and support.
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