Project Summary: Jankoaqui Water Project
1. Name of Project: Jankoaqui Water
2. General Information:

2.1. Location: La Paz Department, Pacajes Provincia, Corocoro Municipality. It takes approximately 4.5 hours (in private transportation, 5.5-6 hours in public transportation) to arrive to this community. It is located 110 KM from La Paz. The road is very difficult to transit during the rainy season.
2.2. Geography: The community is in a dry area with an average temperature of 7.6c, with a maximum of 7.6c and a minimum of -2.6c.The rainy season is December-March. There are problems with freezes, hail and drought.
2.3. Population: The recent QBL diagnostic indicates that there are 236 inhabitants in the community, of which 22% have migrated to the cities. Average family size is 4 people.
2.4. Economy: Most families in this area farm and have animals. The principle crops include the traditional Andean crops such as potatoes, barley and quinoa and usually at subsistence levels. They raise sheep and camelids for income as well. Most of the crops are cultivated traditionally without new technologies. Each family has approximately 7-12 Ha.
2.5. Society: The community has a primary and secondary school with electricity although neither has water. The total number of students is 85 with 10 teachers. 55 of the 59 homes are built with adobe, the rest are made from bricks. 51 of the homes have tin roofs, the rest using thatch. 45 of the homes have dirt floors. There was a previous installation of a water system, but only 10% of the community uses it and it can only be used at certain times due to the reduced flow of water. The rest of the families must get water from nearby wells. There is a health post in the community, but does not have access to water. A nurse is station in the post and attends to basic health needs of the six surrounding communities. 30 families have latrines or holes in the ground. 70% of the families use gas for cooking and 95% have an electrical connection in their home.
3. Partner organization: An institution call PROAGRO GTZ provided a first phase of a pump and water tank to this community. The local government will provide funding.
4. Project Description

4.1. Justification: This community sought funding previously from the GTZ, which provided an electrical pump and transformer, JICA provided funding to the regional government to dig a 25 meter well with a 3lt/sec flow rate. The municipal government provided piping and the construction of a a 30,000 liter water tank and one public faucet. The current proposal seeks to implement the second phase of the project, which would include the following items:
· Central Pipe network
· Protective fencing

· Reconditioning of the water tank.

· Valve chambers on the water tanks and throughout the piping.

· 62 home and public faucets (59 families, 1 school, 1 health post, and one community building)
· Training the local water committee and the community in hygiene.
4.2. Logical Framework: This project will seek to reduce the incidences of diarrhea and infectious diseases by 10% through the provision of access of clean water to 59 families. These families will be trained in hygiene, appropriate water storage and use and the maintenance of their water system and pumps.
4.3. Beneficiaries: This project will benefit 59 families in Janko Marca Sirpa.
5. Plan: The project will take 5 months to complete. QBL has met with the community and signed an agreement to implement the project in the different communities. They will get baseline data and refine the final project design. They will begin with workshops to educate the population about water projects and hygiene. QBL then implement the different water systems and hand pumps. Finally, QBL will do the remaining training and inaugurate the project. QBL will make home visits 3, 6, 9, 12 and 18 months after the project is finished to evaluate the impact of the training and sustainability of the project.
6. Project Budget: 

	Description
	Unit
	Quant.
	Unit
	Total
	Contribution per Source

	
	
	
	Price
	(Bs.)
	Local
	Muni.
	QBL (Bs)
	QBL ($us)

	Pre-Implementatin
	 
	 
	 
	 
	 
	 
	1327.76
	191.32

	Human Resouces
	 
	 
	 
	 
	 
	 
	 
	 

	Diagnostic
	Trips
	3
	160
	480.00
	 
	 
	480.00
	69.16

	Photocopies. radio spots
	global
	1
	95
	95.00
	 
	 
	95.00
	13.69

	Developing proposal
	days
	4
	188.19
	752.76
	 
	 
	752.76
	108.47

	Implementation Phase
	 
	 
	 
	 
	 
	 
	71690.87
	10330.10

	A. Admin Costs
	 
	 
	 
	 
	 
	 
	 
	 

	Admin Costs
	 
	 
	 
	 
	 
	 
	 
	 

	B. Resources
	 
	 
	 
	 
	 
	 
	16555.04
	2385.45

	Human Resources
	 
	 
	 
	 
	 
	 
	 
	 

	Training: Maintenance
	Glb
	1
	600.00
	600.00
	 
	 
	600.00
	86.46

	Baseline and higiene training
	Glb
	1
	2439.50
	2439.50
	 
	 
	2439.50
	351.51

	QBL Technical Assistence
	Mo
	5
	1312.50
	6562.50
	 
	 
	6562.50
	945.61

	Labor
	 
	 
	 
	 
	 
	 
	 
	 

	Local Labor
	Glb
	1
	7558.54
	7558.54
	1999.50
	0.00
	5559.04
	801.01

	Toools
	 
	 
	 
	 
	 
	 
	 
	 

	Tools
	Glb
	1
	1394.00
	1394.00
	 
	 
	1394.00
	200.86

	C Fixed Costs
	 
	 
	 
	 
	 
	 
	53025.83
	7640.61

	Supplies and Materials
	
	
	
	
	
	
	
	

	Recondition Water Tank
	Glb
	1
	2901.00
	2901.00
	390.00
	0.00
	2511.00
	361.82

	Protective Fencing
	Glb
	2
	6340.60
	6340.60
	659.10
	2268.00
	3413.50
	491.86

	Central Piping and Valves
	Glb
	1
	29635.06
	29635.06
	8680.56
	18224.50
	2730.00
	393.37

	Home Faucets and Valves
	Glb
	1
	28110.30
	28110.30
	5286.47
	1736.00
	21087.83
	3038.59

	Water Analysis
	Sample
	1
	230.00
	230.00
	 
	 
	230.00
	33.14

	Printing System design
	Unit
	2
	12.00
	24.00
	 
	 
	24.00
	3.46

	Water Test
	Gbl
	1
	697.00
	697.00
	 
	 
	697.00
	100.43

	Hygiene Kits (students)
	Kit
	137
	28.00
	3836.00
	 
	 
	3836.00
	552.74

	Tree Seedlings
	Plant
	100
	5.00
	500.00
	 
	 
	500.00
	72.05

	Training Manuals
	Unit
	62
	5.50
	341.00
	 
	 
	341.00
	49.14

	Services and Transport
	 
	 
	 
	 
	 
	 
	 
	 

	Material Transportation
	 
	 
	 
	 
	 
	 
	 
	2534.80

	Transporte material
	Gbl
	1
	4530.50
	4530.50
	 
	 
	4530.50
	652.81

	Traveling expenses
	Mo
	5
	1312.50
	13125.00
	 
	 
	13125.00
	1881.99

	Post Implementation
	 
	 
	 
	 
	 
	 
	2110.00
	304.03

	3-month Visit
	day
	2
	195.0
	390.00
	 
	 
	390.00
	56.20

	6-month visit
	Day
	2
	195.0
	390.00
	 
	 
	390.00
	55.92

	9-month visit
	Day
	2
	195.0
	390.00
	 
	 
	390.00
	56.20

	12-month visit
	Day
	2
	195.0
	390.00
	 
	 
	390.00
	56.20

	18 month visit
	day
	2
	195.0
	390.00
	 
	 
	390.00
	56.20

	Post evaluation report
	global
	1
	160
	160.00
	 
	 
	160.00
	22.94

	Total Contribution per Source (BS.)
	112262.76
	17015.63
	22228.50
	73018.63
	10521.42

	Total Contribution per Source ($us)
	16106.57
	2451.82
	3202.95
	10521.42
	 

	Percentages
	100.0
	15.22
	19.89
	65.32
	 


$1,504.36 
Staffing Costs
$9,017.06
To Transfer

7. Local Contribution: Local contribution includes labor and local building materials.
8. Sustainability: FQBL will encourage the community to elect a local water committee and develop a set of norms for using the water system. They will train the community in maintenance as the community installs the water systems. The community will also be encouraged to set up a monthly payment schedule for future maintenance costs.
9. Evaluation: QBL will visit the project every three months after implementing the project to monitor and evaluate how it functions.
 

