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Foundation for Alternative Aid (FAA)
Project Proposal Package
Project Title: Her Education, Her Future: From Vulnerability to Opportunity
[bookmark: _GoBack]Location: South Sudan
Project Duration: 12 Months
Date: 16/09/2026
Executive Summary
The Foundation for Alternative Aid (FAA) is seeking support for the "Her Education, Her Future" project, a 12-month initiative designed to address the critical barriers facing vulnerable girls in South Sudan. In a context marked by poverty, displacement, and early marriage, thousands of girls are denied their right to education. This project will directly support 100 girls from disadvantaged households with educational materials, tuition fees, and hygiene kits. Coupled with life skills training and community advocacy, the project aims to significantly reduce dropout rates, empower girls with confidence and leadership skills, and create safer, more inclusive learning environments. By investing in a girl’s education, FAA is investing in stronger families and more resilient communities.
Project Background & Problem Statement
South Sudan faces a severe education crisis, with more than 2.8 million children—over 70% of school-age children—out of school. Girls are among the most affected, due to poverty, displacement, insecurity, child marriage, household responsibilities and harmful social norms.
Girls who do attend school face additional barriers. Many schools lack adequate learning materials, trained teachers, safe classrooms, water and sanitation facilities, and menstrual hygiene support. UNICEF reports that one in five enrolled children drops out, while fewer than half of primary teachers are trained.
Menstrual health is also a significant barrier. Limited access to sanitary products, water and appropriate toilets can contribute to absenteeism, poor participation and dropout among adolescent girls.
For vulnerable girls, these challenges can lead to permanent dropout, early marriage, early pregnancy, limited skills and reduced economic opportunities, reinforcing cycles of poverty and vulnerability.
FAA’s “Her Education, Her Future” project will respond by providing school supplies, menstrual hygiene support, remedial learning, girls’ clubs, mentorship, leadership and life-skills activities. The project will also engage parents, teachers and community leaders to reduce dropout and promote safe, inclusive and supportive learning environments where girls can remain in school, learn and build brighter futures.
Mission & Vision
Mission: To remove barriers to education for vulnerable girls in South Sudan through direct assistance and community empowerment.
Vision: A South Sudan where every girl completes her education and realizes her full potential, leading to stronger families and resilient communities.
Project Objectives
The "Her Education, Her Future" project aims to achieve the following within 12 months:
Enrollment & Retention: Ensure 100 identified vulnerable girls enroll and remain in school for the full academic year.
Empowerment: Equip 100 girls with essential life skills, including confidence, leadership, and decision-making abilities.
Community Support: Mobilize 50 community leaders, parents, and teachers to actively advocate for and support girls' education.
Safe Learning Environment: Improve the school environment for girls by providing hygiene support and promoting gender-sensitive policies.
Implementation Strategy / Methodology
The project will use a holistic, three-pronged approach:
Direct Educational Assistance
FAA will identify the most vulnerable girls (orphans, those from single-parent households, or displaced families) in collaboration with local schools. We will provide each girl with:
Payment of school tuition and exam fees.
Two sets of school uniforms.
A comprehensive "Education Kit" containing textbooks, notebooks, pens, a school bag, and shoes.
Safe Learning & Hygiene
To address biological barriers, we will:
Distribute "Dignity Kits" containing reusable sanitary pads and underwear.
Conduct workshops on menstrual health management to reduce stigma and absenteeism.
Life Skills & Mentorship
We will establish "Girls’ Clubs" in partner schools where girls will meet monthly with FAA facilitators to discuss and learn about:
Self-confidence and public speaking.
Leadership and negotiation skills.
Health, bodily autonomy, and rights.
Community Advocacy
We understand that lasting change requires community buy-in. FAA will:
Hold quarterly town hall meetings with parents, elders, and religious leaders to discuss the benefits of educating girls.
Work with teachers and school management to ensure schools are safe and inclusive spaces for all students.
Monitoring & Evaluation (M&E)
A robust M&E system will be implemented to track progress and measure impact.
Quantitative Metrics:
Number of girls enrolled and retained in school (tracked via attendance records).
Number of girls receiving educational and hygiene kits.
Promotion rates to the next grade.
Number of community members engaged in advocacy sessions.
Qualitative Metrics:
Pre-and-post surveys to assess changes in girls' self-confidence and life skills knowledge.
Feedback and testimonials from parents, teachers, and community leaders.
Sustainability & Risk Management
Sustainability Plan:
Community Ownership: By training local Education Committees, we ensure the community continues to advocate for girls' education beyond the project's lifecycle.
Skills Transfer: The life skills and vocational training elements will provide girls with the tools to generate income, reducing their long-term economic dependence.
Risk Management:
	Risk
	Likelihood
	Impact
	Mitigation Strategy

	Insecurity/Conflict
	Medium
	High
	Work closely with local leaders for safe passage; adjust activity schedules as needed.

	School Closures
	Medium
	Medium
	Maintain flexibility in programming; utilize remote mentorship where possible.

	Cultural Resistance
	Low
	High
	Gradual, relationship-based community engagement; highlight success stories of educated girls.


Project Budget
Total Projected Budget: $120,000 USD
	S/No
	Category
	Description
	Cost (USD)

	1
	Educational Support
	Tuition fees, uniforms, textbooks, exams for 200 girls.
	$45,000 

	2
	Learning Materials
	School bags, pens, math sets, notebooks, sanitary kits.
	$20,000 

	3
	3. Life Skills & Leadership
	Training materials, facilitator fees, venue hire for workshops.
	$12,000 

	4
	4. Community Engagement
	Meetings with parents/elders, awareness campaigns.
	$13,000 

	5
	5. Operational Costs
	Project staff stipends, monitoring, transport, fuel.
	$25,000 

	6
	6. Contingency (5%)
	Emergency buffer for inflation or insecurity logistics.
	$5,000 

	 
	TOTAL
	 
	$120,000 



Marketing & Communications
This section outlines the key messaging for external stakeholders and donors, suitable for a brochure or website.
Headline: Her Education, Her Future: From Vulnerability to Opportunity
The Challenge:
In South Sudan, a girl is more likely to be married as a child than to finish high school. Poverty, displacement, and cultural norms deny millions of girls their right to learn.
Our Solution:
The Foundation for Alternative Aid (FAA) provides a lifeline.
We Provide: Tuition, uniforms, textbooks, and hygiene kits.
We Empower: Life skills training to build confidence and leadership.
We Engage: Working with families and communities to create safe, supportive learning environments.
The Impact:
Investing in a girl’s education transforms her future, her family’s health, and her community’s resilience.
Call to Action:
$50 provides a school uniform and books.
$100 covers school tuition for a term.
$250 supports a girl’s full education for a year.
Join us. Turn vulnerability into opportunity.
Contact Information
For more information, partnership opportunities, or to donate, please contact:
Foundation for Alternative Aid (FAA) 
Gudelle Residential Area -Juba South Sudan
 Juba, Central Equatoria State, 211
Phone: +211925269798
 Email: directorfaa28@gmail.com Website: Foundation for Alternative Aid(FAA)
Authorized By:
 Name of Director: Paul Doctor Yorama
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