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Project Goal: $20,000
Up to 1,000 affordable medical and mental health visits in Ecuador at an average cost of about
$20 per visit.

PROJECT OVERVIEW

Nivaly Health Access Inc. is a Florida 501(c)(3) nonprofit expanding affordable medical and mental health access for children
and families in Ecuador. This project will subsidize care delivered by locally licensed doctors and psychologists, helping
families receive services they might otherwise postpone because of cost while creating paid professional opportunities for
local providers.

THE PROBLEM OUR SOLUTION
Many families delay preventive, medical, or psychological Nivaly uses donor funding to subsidize medical and mental
care because private consultations can be difficult to afford. health visits in Ecuador. Care is provided through local
Delayed care can allow manageable concerns to become professionals and community-based activities, with preventive
more serious. At the same time, young licensed professionals services, consultations, psychological support, and follow-up
need meaningful paid opportunities to build experience and when needed. The model connects affordable care for
continue serving their communities. families with paid opportunities for qualified Ecuadorian
providers.
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WHO THIS PROJECT SERVES

Primary beneficiaries: children and families in Ecuador who face financial barriers to timely medical or mental health care.
Secondary impact: locally licensed doctors and psychologists receive paid opportunities to build experience and serve their
communities. The project can support both clinic-based care and community outreach in areas such as Quito and Churoloma.
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HOW THE PROJECT WORKS

A simple, accountable model designed to turn donations into completed health visits.

1. IDENTIFY NEED 2. CONNECT TO CARE 3. SUBSIDIZE THE VISIT 4. FOLLOW UP &
REPORT

Families are connected A locally licensed doctor or Donor funding reduces or Nivaly tracks appointments,

through Nivaly, local clinical psychologist provides the covers the cost of the follow-up needs, and program

partners, or community appropriate service. consultation, averaging about activity to measure impact

activities. $20 per visit. and report responsibly.

ILLUSTRATIVE $20,000 PROJECT BUDGET

—— T —

Medical care subsidies $10,000 50%  Approx. 500 visits

Mental health care subsidies $8,000 40%  Approx. 400 visits
Preventive/community and follow-up care $2,000 10%  Approx. 100 visit-equivalents
TOTAL $20,000 100% Up to 1,000 health visits

Planning note: The final mix of medical, mental health, preventive, and follow-up visits may shift with patient demand. The project is
modeled at an average cost of approximately $20 per completed visit.

EXPECTED OUTCOMES LONG-TERM SUSTAINABILITY

» Up to 1,000 subsidized health visits Nivaly is building a diversified model based on recurring

* Earlier access to preventive and mental health care donors, grants, community partnerships, and local provider

* Better continuity through appropriate follow-up networks. As funding grows, the same structure can support

» More paid service opportunities for local providers more families, expand preventive programs, and create

« Clear donor impact tied to completed care additional paid opportunities for Ecuadorian doctors and
psychologists.

ACCOUNTABILITY

Nivaly uses structured appointment and contractor records to document service delivery and supports financial tracking by
funding source. This allows the organization to connect donor and grant funds to program activity, maintain clear records, and
communicate results as the project grows.

$20 can help fund one health visit. Every completed consultation moves Nivaly closer to a future
where families do not have to delay care because of cost.
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