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Refugees in Uganda
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Urban Refugees Kampala



		78%
Women & Children



		70%
Refugees We Serve






	A Refugee-Led Organization | Registered in Uganda 
Rubaga Division, Kampala District, Uganda


ABOUT US
Who We Are & Our Journey
	Our Story
Heaven Community Pathway (HCP) emerged in 2023 from the collective vision and determination of urban refugee communities residing in Rubaga Division, Kampala District, Uganda. Born from shared struggles and aspirations, HCP represents the power of community-driven solutions to address the complex challenges faced by displaced populations.
 HCP has grown from a grassroots initiative into a recognized force for positive change. Our founders understood firsthand the barriers refugees face: language obstacles, limited employment opportunities, restricted access to quality education, and the psychological toll of displacement.
The organization now serves diverse individuals across Kampala, providing a comprehensive range of activities that promote personal and professional development while fostering integration between refugee and host communities.

The Uganda Context
Uganda hosts approximately 1.96 million refugees and asylum seekers as of October 2025—the largest refugee population in Africa. With 55% from South Sudan and 31% from the Democratic Republic of Congo, the country demonstrates remarkable hospitality through its progressive refugee policies.
However, urban refugees in Kampala face unique challenges. Of the 157,803 refugees in Kampala, many live in crowded conditions alongside the urban poor, facing limited funding, insufficient livelihood opportunities, language barriers, and inadequate healthcare access despite the Government's expectation for self-reliance.
	
		Our Vision
A world where refugees and low-income hosts have access to high-quality lifelong learning and livelihood opportunities, enabling them to thrive and contribute positively to society.



	Our Mission
To deliver accessible, high-quality lifelong learning and livelihood opportunities for refugees and low-income host communities through innovative, community-centered programs that promote dignity, self-reliance, and sustainable growth.



Organization Snapshot
	Founded
	2023

	Registered
	2025 (NGO Bureau)

	Type
	Refugee-Led Organization

	Location
	Rubaga Division, Kampala

	Target Population
	70% Refugees, 30% Hosts

	Focus Areas
	Education, Livelihoods, Advocacy and capacity building








CORE VALUES & STRATEGIC PRIORITIES
The Foundation of Our Work
	Our Core Values
	◆ Compassion
	Treating all individuals with kindness, empathy, and understanding

	◆ Respect & Dignity
	Honoring the inherent worth of every person regardless of status

	◆ Empowerment
	Enabling individuals to take control of their lives through education

	◆ Inclusivity
	Embracing diversity and creating welcoming spaces for all

	◆ Collaboration
	Working together with communities and partners for shared goals

	◆ Sustainability
	Focusing on long-term solutions that benefit future generations

	◆ Advocacy
	Championing the rights and needs of refugees and marginalized groups

	◆ Cultural Sensitivity
	Respecting and integrating diverse cultural backgrounds



	
	Strategic Goal
To establish a comprehensive resource center that provides high-quality lifelong learning and sustainable livelihood opportunities for refugees and low-income host communities in Uganda.

Target Population Served
	Refugees
		



	70%

	Host Community
		



	30%



Refugee Demographics in Uganda
	South Sudan
		



	55%

	DR Congo
		



	31%

	Somalia
		



	3%

	Burundi
		



	3%

	Others
		



	8%



Source: OPM/UNHCR Uganda, October 2025


EDUCATION PROGRAMS
Building Futures through Learning
	
Adult Literacy & Language
Language barriers remain a significant obstacle for refugees from non-English speaking countries like DRC, Somalia, Eritrea, and South Sudan. Our English for Adults program enhances communication skills and dramatically improves employment prospects. Also we teach French
● Functional English literacy for daily life
● Business English for entrepreneurs
● Digital literacy integration
● Cultural orientation for social integration

Vocational Skills Training
With 36.8% of urban refugees having no skills since leaving formal education, our vocational programs directly address employability gaps through market-relevant training.
● Computer & IT literacy programs
● Tailoring and fashion design
● Hairdressing and beauty therapy
● Makeup artistry and personal styling
● Business development & entrepreneurship
● Henna
● Nails
	
	
Capacity Building
HCP conducts workshops, seminars, and training sessions to enhance skills and knowledge of individuals and Refugee-Led Organizations (RLOs), promoting good governance, sustainability, and organizational development.
● Project management training
● Financial management & reporting
● Proposal writing & fundraising
● Governance & leadership development
● M&E and impact measurement

In 2024, UNHCR supported 32 Refugee-Led Organizations with grants totaling USD 294,490, demonstrating growing recognition of RLO capacity.
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ECONOMIC EMPOWERMENT
Pathways to Self-Reliance
	Livelihood Development
Food insecurity among refugee households worsened dramatically from 37% in 2022 to 68% in 2023. With only 25% of required livelihood funding available in 2024, HCP addresses this gap through comprehensive economic empowerment programs.
● Vocational skills training and certification
● Business development and entrepreneurship
● Microfinance access and financial literacy
● Market linkages and value chain development
● Cooperative formation and management
● Housing
	
	Economic Challenges
	Food Insecurity (2023)
	68%

	Skills Gap
	36.8% unskilled

	Livelihood Funding Gap
	75%

	
	






	Urban Refugee Livelihoods
The 2024 Urban Livelihoods Assessment in Kampala revealed that 36.8% of respondents have not acquired any skills since leaving formal education, resulting in limited employability. Key barriers identified include low income levels, lack of access to credit, language barriers, and discrimination.
Women particularly struggle with limited access to financial resources, competition from male-dominated businesses, and harassment. Urban refugees face unique challenges including limited funding, insufficient livelihood opportunities, and lack of academic credential recognition.

Skills Development Programs
	Tailoring & Fashion
	Textile industry, self-employment

	Hairdressing
	Beauty sector, salon ownership

	Computer/IT Skills
	Digital economy, office work

	Makeup Artistry
	Events industry, freelance

	English Language
	Cross-sector employability

	Business Skills
	Entrepreneurship, management

	Henna
	Culture, Beauty and creativity

	Nails
	Care, Design and Beauty

	French Language
	Culture and Inclusion 



	
		Training Impact
Our programs aim to help participants establish small businesses and earn sustainable income within 6 months of training completion. Participants are empowered to keep business records and access financial services.



Financial Inclusion
Access to financial services is critical for refugee economic empowerment. HCP works with partners to connect program participants with savings groups, mobile money services, and microfinance institutions.
● Village Savings & Loan Associations (VSLAs)
● Mobile money training and access
● Business record keeping
● Linkages to microfinance institutions
● Financial literacy education

Market Access
Beyond skills training, HCP supports graduates to access markets through business registration support, product certification guidance, and linkages to buyers and suppliers. We participate in the National Cash and Livelihood Working Group and Urban Refugee Working Group to share lessons and influence policy.



REFUGEE RIGHTS & ADVOCACY
Amplifying Voices, Driving Change
	Rights-Based Approach
Uganda's progressive refugee policy—anchored in the 2006 Refugee Act and 2010 Regulations—provides freedom of movement, right to work, establish businesses, own property, and access national services including education and health. HCP advocates to ensure these rights translate into lived reality.
● Legal awareness and rights education
● Documentation support and advocacy
● Policy engagement with local authorities
● Community representation in coordination forums
● Anti-discrimination campaigns
	
	Social Inclusion
HCP promotes peaceful coexistence between refugees and host communities through joint programming, cultural exchange, and shared resource management. Our 70/30 targeting ensures host communities benefit alongside refugees.
● Host-refugee joint activities
● Interfaith dialogue initiatives
● Youth leadership development
● Community conflict resolution




	Partnership Opportunities
HCP seeks strategic partnerships with organizations sharing our vision of empowered, self-reliant refugee and host communities. As a Refugee-Led Organization, we bring authentic community connections and deep understanding of beneficiary needs.

	Funding Partners
	Project grants, core support, capacity building investments

	Technical Partners
	Skills transfer, curriculum development, quality assurance

	Government
	Policy alignment, referral pathways, registration support

	UN Agencies
	Coordination, advocacy, resource mobilization

	Private Sector
	Employment linkages, apprenticeships, market access

	Academia
	Research partnerships, M&E support, innovation



Localization Agenda
HCP aligns with the global localization agenda and Uganda's commitment made at the 2023 Global Refugee Forum. In 2024, UNHCR promoted localization by supporting 32 Refugee-Led Organizations with small grants totaling USD 294,490. HCP aims to be a leading RLO partner in the urban refugee response.
	
	Refugee Demographics in Uganda
Understanding the population we serve is essential for effective programming. Key demographic data:

	South Sudan
		



	55%

	DR Congo
		



	31%

	Somalia
		



	3%

	Burundi
		



	3%

	Others (32 countries)
		



	8%



Population Breakdown
	Total Refugees
	1,961,518

	Women & Children
	78%

	Under 18 Years
	55%

	Youth (15-24)
	25%

	Urban (Kampala area)
	9% (157,803)

	Female
	51%



Source: OPM/UNHCR Uganda, October 2025



Our Target Population
	HCP serves both refugee and host communities with a 70/30 targeting approach, recognizing that sustainable solutions require benefiting both populations. Our primary focus areas in Rubaga Division, Kampala include:
● Women and adolescent girls (economic empowerment)
● Out-of-school youth (vocational skills, livelihoods)
● Adult learners (literacy, language, digital skills)
● Vulnerable households (food security, protection)
	
		Refugees
		



	70%

	Host Community
		



	30%



This approach ensures community cohesion while addressing the specific vulnerabilities of displaced populations. It aligns with Uganda's CRRF framework and promotes sustainable integration.


Our priority: Women, youths, Disabilities and Children
IMPACT FRAMEWORK
Measuring What Matters
	Theory of Change
HCP believes that when refugees and vulnerable host community members have access to quality education, and economic opportunities, they can achieve self-reliance, contribute to their communities, and live with dignity.

Outcome Areas
● Improved educational attainment and learning outcomes
● Increased household income and food security
● Greater social cohesion between refugees and hosts
● Amplified refugee voice in policy processes

Monitoring & Evaluation
HCP employs participatory M&E approaches, collecting both quantitative indicators and qualitative stories of change. We track outputs, outcomes, and contribute to sector-wide learning through working group participation and research partnerships.

Accountability
As a Refugee-Led Organization, accountability to affected populations is central to our work. We maintain feedback mechanisms, conduct regular community consultations, and ensure beneficiary representation in governance structures.
	
	Key Indicators
	Education
	Enrollment, completion, learning

	Livelihoods
	Income, employment, assets

	
	

	Protection
	Safety, rights awareness

	Social Cohesion
	Joint activities, perceptions



	CONNECT WITH US
Heaven Community Pathway (HCP)
Rubaga Division, Kampala District
Uganda
"Together, we build pathways to dignity,
self-reliance, and hope."






	Heaven Community Pathway stands as a testament to community resilience—creating a world where refugees and low-income hosts have the chance to succeed and contribute positively to society.
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