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We open opporiunities to transtorm
community and territory



,Quienes Somos”?

En Fundacion Dos Aguas creemos que cada persona merece un futuro digno en el lugar
donde nacid y que puede aportar a su territorio desde sus talentos y recursos.

Somos una organizacion sin animo de lucro que Impulsamos el desarrollo sostenible en
Rincdn del Mar, creando oportunidades en educacion, deporte, emprendimiento,
conservacion ambiental y bienestar animal.

Trabajamos junto a la comunidad, en un entorno rural y turistico en crecimiento, tejiendo

iniciativas para que sus habitantes sean hoy y siempre los protagonistas y decisores de su
propio futuro.

Rincon del Mar

Vivimos en un territorio de enorme riqueza natural y cultural, gue también enfrenta
profundas desigualdades:

e Ecosistemas de gran biodiversidad seriamente amenazados, hogar de especies
unicas de flora y fauna.

e San Onofre es municipio ZOMAC y PDET. Rincdén del Mar es sujeto de reparacion
colectiva en el marco de la Ley de Victimas.

e Poblacion mas del 90% afrodescendiente, el 56% vive en pobreza multidimensional.

e Menos del 15% de los bachilleres accede a educacidn postsecundaria, y el 27% de
las sedes educativas en Sucre no cuentan con internet.

e La baja calidad educativa, la ausencia de orientacion vocacional y |la falta de

referentes cercanos limitan gravemente las oportunidades juveniles.

En Sucre, la tasa de desempleo es del T1% y el 68,2% de los empleos son informales.

En este contexto, la educacién no sélo es una oportunidad individual:
es una herramienta clave para el desarrollo territorial y la resiliencia comunitaria.




Who are we?

At Fundacion Dos Aguas we believe that every person deserves a dignified future in the place where
they were born and that they can contribute to their territory with their talents and resources.

We are a non-profit organization that promotes sustainable development in Rincén del Mar, creating
opportunities in education, sports, entrepreneurship, environmental conservation and animal
welfare.

We work together with the community, in a growing rural and tourist environment, weaving
initiatives so that its inhabitants are today and always the protagonists and decision-makers of their
own future.

Rincon del Mar, Colombia

We live in a territory of enormous natural and cultural wealth, which also faces
profound inequalities:

e Highly biodiverse ecosystems seriously threatened, home to unique species of flora
and fauna.

e San Onofre is a ZOMAC and PDET municipality. Rincén del Mar is a subject of
collective reparations under the Victims Law.

e Population more than 90% Afro-descendant, 56% live in multidimensional poverty.

e Less than 15% of high school graduates access post-secondary education, and 27%
of educational institutions in Sucre do not have internet access.

e Low quality education, lack of vocational guidance, and a lack of close role models
severely limit opportunities for young people.

e In Sucre, the unemployment rate is 11% and 68.2% of jobs are informal.

In this context, education is not just an individual opportunity:
It is a key tool for territorial development and community resilience.




Our tlagship project

TitaNext was created in 2023 as a direct response to the need and desire of the young
people of Rincdn del Mar to build their own future.

Each year we support 15 students in their final year of high school, in designing viable
and contextualized life plans that integrate personal development, academic training,
and community engagement. It is an innovative model of vocational guidance and
youth leadership, created from and for the local community, that addresses the

structural barriers of a historically excluded rural area.

The program offers comprehensive vocational guidance for making decisions about
higher education, in accordance with the talents and resources of each participant.
e It provides scholarships and ongoing tutoring that strengthen their academic
quality and retention in higher education.
It promotes community practices that strengthen the social fabric and restore value to
the territory.
e Family is essential in every young person's journey. Therefore, parents receive
information and guidance about their children's process and are involved as a
support network.

In this way, TitaNext not only opens pathways to higher education and formal
employment, but also instills in each young person the certainty that their talent has
value, their dreams matter, and their future can transform an entire community.




By connecting personal purpose with community
commitment, our TitaNext Higher Education
Training and Guidance Program transforms the
desire to 'be someone in life' into a concrete

path towards inclusion, economic resilience and
the construction of a sustainable future for
Rincon del Mar.
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Results and Impact

The results show that when talent is supported, it flourishes:

* 45 young people have participated since 2023, designing and
implementing life plans according to their own dreams and abilities.

o Of the 31 who completed the program, 83% entered technical,
technological or professional programs.

« We have awarded 9 scholarships that have allowed students to
continue their education outside the municipality and we plan to
award 5 new scholarships to young people in training in 2025.

All scholarship recipients maintain an active link with their community
through voluntary social service practices with local organizations.

e Family support networks have been strengthened, with mothers and
fathers actively involved as support in the process.

« The participants have developed socio-emotional, communicative
and psycho-affective skills that transform not only their future, but
also that of those around them.
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The approach is not limited to choosing a career: it encourages
young people to understand their context, value their talents, and
envision a future with purpose and direction.

We invite you to support us
and build a new story
together tor Rincon del Mar!




How to join?

1. By making a one-time donation to
support the work of our Foundation.

2. Becoming a mentor to a young
TitaNext, guiding him in his academic
process and university life.

3. Becoming a sponsor to a Titanext with
a monthly donation to support a
scholarship for an academic year.



Your support can make the
difference between abandoned
dreams and a life in motion,
opening more doors, multiplying
opportunities, and ensuring that
No young person is left behind.

We're counting on you!

Dos Aguas Foundation §{ Rincén del Mar, San
Onofre - Sucre, Colombia Bancolombia Savings
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