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Project: Colombia Earthquake Relief: Families & Pets 

1. Who We Are 

Fundación Patitas y Sonrisas JDUC is a non-profit organization dedicated to animal 
protection, support for vulnerable communities, and the management of social and 
environmental development projects. Led by Jonatan David Urueña Cifuentes, our 
team has mobilized in response to the recent earthquake emergency in Colombia to 
provide direct, humane, and transparent assistance to affected families and animals. 

 
 

2. Project Description and Justification 

The recent earthquake has left hundreds of families homeless and thousands of 
animals displaced, exposed to hunger, harsh weather, and a lack of medical care. No 
one can be left behind. This project aims to comprehensively and sustainably address 
both urgent human needs and the well-being of the affected animals. 

 
 

3. 3-Phase Action Plan (Long-Term Sustainability) 

Our approach goes beyond a one-time aid distribution. The project is executed in 
three strategic stages: 

 
 

• Phase 1: Immediate Relief (Emergency) 

 
 

o Collection, packaging, and mass transportation of supplies from Bogotá 
to the affected areas. 

 



o Delivery of non-perishable food kits, clean water, hygiene supplies, and 
basic necessities for families. 

 

o Distribution of pet food (cuido), blankets, and first-aid supplies for 
rescued dogs and cats. 

 

• Phase 2: Recovery and Health 

 
 

o Basic veterinary care campaigns, wound treatments, vaccinations, and 
medication supplies for affected animals. 

 

o Ongoing nutritional monitoring and support for the most vulnerable 
families during the months following the disaster. 

 

• Phase 3: Community Sustainability 

 
 

o Creation of local support networks to ensure that families and 
temporary shelters have stable resources to rebuild their futures. 

 

4. Detailed Budget (Total Goal: $10,000 USD) 

Expense Category Description of Activities 
Cost in 
USD 

Phase 1: Immediate 
Aid 

Purchase of grocery baskets, hygiene 
kits, clean water, and animal food. 

$3,000 



Expense Category Description of Activities 
Cost in 
USD 

Phase 2: Health and 
Welfare 

Emergency medicines, medical 
supplies, and veterinary care. 

$2,500 

Phase 3: Logistics 
and Transport 

Rental of cargo vehicles, fuel, tolls, and 
freight from Bogotá. 

$2,500 

Phase 4: 
Sustainability 

Medium-term support fund for 
temporary shelters and vulnerable 
families. 

$1,000 

Foundation 
Operating Expenses 

Volunteer coordination, packaging, 
administrative management, and 
reporting. 

$1,000 

TOTAL GOAL  $10,000 

5. Transparency Commitment 

Fundación Patitas y Sonrisas JDUC is fully committed to: 

 
 

• Publishing regular reports and photographs of each supply delivery on our 
official channels and the GlobalGiving platform. 

 

• Maintaining a clear record of invoices, fuel receipts, and supply purchases to 
ensure every dollar is invested honestly and effectively. 

 


