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Antigua Guatemala, March 2026

Dear:

Hermano Pedro Foundation USA

Receive a fraternal and respectful greeting on behalf of the Obras Sociales del Santo Hermano

Pedro Association, Franciscan Friars OFM, with the sincere wish that God bless and accompany

you always in your valuable work.

For the past 44 years, Obras Sociales del Santo Hermano Pedro has fulfilled its mission of

transforming lives by providing comprehensive care to the poorest and most vulnerable people in

our country. Through our Homes and Health programs, we serve with love, charity, and human

dignity across all our facilities: Hospital Obras Sociales del Santo Hermano Pedro, Virgen del

Socorro Home, Nutritional Recovery Center, Renacer Home, Sacred Heart of Jesus Childcare

Center, and Santo Hermano Pedro Shelter.

On this occasion, we respectfully present for your consideration the project “Safe and Efficient

Hospital Laundry,” which is essential for strengthening the operational capacity of our hospital, as

it is a daily-use and vital area for ensuring proper care and hygiene for our surgical patients, staff,

and medical teams.

The implementation of this project will improve infrastructure safety conditions, efficiency, and

hygiene within the laundry area, enhancing overall operations while providing a dignified and safe

working environment for our personnel, who dedicate their effort and compassion to serving

patients through their valuable work.

As a nonprofit institution, we rely greatly on the generous support of partners and benefactors to

continue providing dignified and timely care to those who need it most. Therefore, we respectfully

request your valuable support to make this project a reality, as it will have a direct impact on the

quality of service that the Hospital has always strived to provide to the most vulnerable members

of our country.

Grateful for the support you have always extended to us, we take this opportunity to express our

appreciation and pray that God abundantly bless your generosity and commitment to serving

others.

Fraternally yours, 

Fray Jesús Humberto Gómez Sánchez, OFM

Director General

Obras Sociales del Santo Hermano Pedro
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Obras Sociales del Santo Hermano Pedro

Association (AOSSHP), located in the Colonial

City of Antigua Guatemala, Sacatepéquez,

Guatemala, has spent more than four decades

bringing hope and health to those most in

need. Throughout these 44 years of

uninterrupted service, we have provided

medical care and comprehensive support to

more than 2.5 million people, many of whom

live in conditions of extreme poverty and

without access to basic healthcare services.

Obras Sociales is the result of many hearts

wonderfully inspired by God to cooperate in the

development of an assistance system

dedicated to serving the poorest people of

Guatemala.

Our mission is clear: to transform lives by living

out the Gospel, serving the poorest and most

vulnerable people of Guatemala without

distinction, and providing the highest quality

healthcare in the spirit and example of Santo

Hermano Pedro.
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Our Commitment to Those Most
in Need
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With a humanitarian approach, our Homes and Health programs provide

comprehensive care to people with disabilities, abandoned older adults, children

suffering from severe malnutrition, youth undergoing rehabilitation processes, and

patients without access to specialized medical treatments. This support is

delivered through five residential homes that currently shelter a total of 475

residents: Virgen del Socorro Home, Hermano Pedro Shelter, Nutritional Recovery

Center, Childcare Center, and Renacer Rehabilitation Center.

Through our Health Program, and specifically the Hospital Obras Sociales del

Santo Hermano Pedro, we provide daily care to approximately 500 patients from

different regions of the country, many of whom travel long distances with the hope

of finding relief, diagnosis, and timely treatment. In 2025, together with 57 volunteer

medical groups from different parts of the world, we successfully performed a total

of 5,100 surgeries across various specialties in our eight operating rooms, restoring

health and dignity to thousands of Guatemalans seeking hope and better access to

healthcare.

In this way, each department of Obras Sociales del Santo Hermano Pedro works

for the benefit of every resident and patient who places their trust in our mission,

providing services with both quality and compassion in pursuit of improving their

living conditions.
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In Guatemala, a large portion of the population lives in conditions of

multidimensional poverty, where more than half of the country’s population faces

deprivation across key indicators such as health, food security, education,

employment, and housing. Most of this population resides in rural areas, where

access to basic public services remains insufficient and difficult to obtain.

In this context, Guatemala faces a structural public health crisis in which millions

of people lack adequate access to medical services. More than 50% of the

population experiences multidimensional poverty, and the public healthcare

system, unfortunately, is unable to meet even basic needs. As a result, healthcare

services often fail to reach the most remote regions of the country. Although

private medical centers exist, the vast majority of the population does not have the

financial resources required to access medical care or treatment. Consequently,

preventable or treatable diseases progress more easily and rapidly when they are

not addressed in a timely, appropriate, and quality manner.

Against this backdrop, the Hospital Obras Sociales del Santo Hermano Pedro has

become a place of health and hope, where solidarity and medical volunteerism

make possible what once seemed unattainable for many.
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The Reality We Face

Safe Efficient Hospital Laundry 



In Guatemala, we face a serious public

health challenge in which the most

vulnerable populations do not have fair

and adequate access to healthcare

services. For this reason, the Hospital

Obras Sociales del Santo Hermano

Pedro seeks to provide access to

healthcare for Guatemalan men and

women with limited financial resources

who require medical attention across

different specialties, with the goal of

improving their quality of life.
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Why We Need Your Support

The demand for surgical interventions at the OSSHP Hospital is considerably high.

Therefore, in order to continue providing safe and high-quality medical care, it is

necessary to strengthen operational areas such as the hospital laundry, which

plays a critical role in supplying hospital linens essential for maintaining hygiene

and sterility throughout the hospital’s surgical program.

Currently, part of the equipment is in poor condition due to its age and continuous

use. Likewise, the facilities in this area are not adequately suited to meet the

workload and operational results required, given the weekly demand from all

medical departments of the hospital. This space requires significant improvement,

particularly with regard to the safety and well-being of the personnel responsible

for this area, as it is currently poorly distributed and operates under unfavorable

conditions.
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In this context, it is important to highlight that, on average, 80,100 pounds of

hospital laundry are washed and dried each month, depending on the weekly

surgical workload. Additionally, a total of 24,600 garments are ironed using

traditional methods, a slow and highly time-demanding process that, depending

on the volume of laundry, can lead to accumulation and saturation within the

ironing area.

Given the high demand for washing, drying, and ironing services, it is necessary to

acquire new equipment, considering that the current machinery is no longer in

optimal condition. As a result, frequent breakdowns and maintenance needs cause

hospital linens to accumulate, generating delays in deliveries to different hospital

departments. Currently, the laundry service manages to meet an average of 85% of

daily demand, depending on fluctuations in service volume associated with

medical and surgical schedules.
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1.To modernize hospital laundry equipment through the acquisition of

efficient industrial machinery that optimizes the washing,

disinfection, drying, and ironing processes of hospital linens.

2.To improve biosafety conditions by adapting clean and

contaminated areas, reducing risks of cross-contamination and

strengthening sanitary control protocols.

3.To increase the operational capacity of the laundry service,

ensuring the timely supply of clean linens for the hospital’s various

clinical and surgical areas.

4.To improve working conditions for personnel responsible for the

laundry area.

5.To strengthen the continuity of hospital services through a

functional laundry system capable of responding to the growing

demand for medical care.
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Objetivo general

Specific Objectives

To strengthen hygiene conditions, biosafety, and operational

efficiency at the Hospital Obras Sociales del Santo Hermano Pedro

through the renovation of infrastructure and the acquisition of

modern equipment for the hospital laundry, ensuring the proper

processing of hospital linens and contributing to the prevention of

healthcare-associated infections.

General Objective
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The project “Safe and Efficient Hospital Laundry” aims to ensure efficient, high-

quality operations through the acquisition of new laundry equipment, which will

improve effectiveness and enhance the overall performance of the area.

Additionally, this project seeks to improve infrastructure conditions, which are

currently inadequate both for the proper handling of hospital linens and for the

safety, well-being, and comfort of the personnel working in this area.

Accordingly, the project includes the following components:

Purchase of two (2) Milnor 100 lb washing machines

Purchase of one (1) Speed Queen 170 lb dryer

Purchase of one (1) Renzacci flatwork ironer

Renovation and refurbishment of the operational area

Installation of the acquired equipment

Overall, the implementation of this project will strengthen the infrastructure of our

laundry facility and provide high-quality, higher-capacity operational equipment.

This will help ensure the quality of hospital services while also creating safer, more

suitable working environments for the personnel assigned to this area.

In this way, the project aligns with the institutional mission of providing dignified,

safe, and high-quality medical care to the people of Guatemala who need it most.
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Project Description
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Implementation Schedule

Note: **Schedule subject to change**
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The implementation of the project in the laundry area will significantly improve

hygiene conditions, operational efficiency, and safety in the handling of hospital

linens. By having adequate and functional equipment, proper washing, disinfection,

drying, and ironing processes will be ensured in accordance with appropriate

sanitary standards, thereby reducing the risk of healthcare-associated infections.

Likewise, strengthening the operational capacity of the laundry service will help

optimize hospital linen processing times, ensuring the timely availability of sheets,

gowns, towels, and other textile supplies required for the daily care of patients.

Furthermore, the execution of this project will improve working conditions for

personnel responsible for the laundry area and contribute to the efficient

functioning of the hospital’s various services in the medium and long term,

reinforcing the hospital’s operational sustainability.
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Expected Impact
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Objective Results

General Objective

R1: Hospital laundry renovated and equipped

with appropriate machinery that enables the

efficient and safe processing of hospital linens.

R2: Optimization of the laundry area’s

operational workflow, reducing processing times

and improving service efficiency.

R3: Improved working conditions for personnel

responsible for the laundry area through the use

of modern and functional equipment.

Specific Objective 1

R1: Industrial washing machines, dryers, and

flatwork ironer installed and fully operational.

R2: A 15% increase in the daily processing

capacity of hospital linens.

R3: Reduction in washing, drying, and ironing

times for linens used across the hospital’s

different departments.

Specific Objective 2

R1: Reduction of the risk of cross-contamination

in the handling of hospital linens.

R2: Improved control over the proper separation

of clean and contaminated linens within the

laundry area.

Expected Results
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Specific Objective 3

R1: Timely availability of clean linens for the

hospital’s different services.

R2: Improved organization and workflow within

the laundry area.

R3: Reduction in delays in the delivery of clean

linens to the hospital’s various departments.

Specific Objective 4

R1: Equipment that reduces physical strain on

personnel and improves workplace safety.

R2: More organized and functional workspaces

within the laundry area.

R3: Increased efficiency and motivation among

personnel responsible for the area.

Specific Objective 5

R1: Increased hospital linen processing capacity

in line with the growth in patient care demand.

R2: Greater hospital capacity in the medium and

long term to respond to increasing healthcare

demand without compromising service quality.
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Project location

Hospital de las Obras Sociales del Santo Hermano Pedro

6ª. Calle Oriente No. 20, Antigua Guatemala, Sacatepéquez, Guatemala

Technical Aspects

Invervention area

Operational services

Beneficiaries

Direct Beneficiaries:

Staff in charge of laundry operations.

Patients treated in the different medical areas of the hospital.

Indirect Beneficiaries:

Staff from the clinics and medical areas of the hospital who have

access to hospital clothing to provide medical services.

Those in charge of the execution of the project

Maintenance department

Sustainability department

Safe Efficient Hospital Laundry 
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Budget

Nota: **Please consider that prices may vary depending on timing and equipment availability

from equipment and service providers.**

**The budget includes a contingency fund equivalent to 5% of the total project cost, intended to

cover possible price variations, logistical costs, or technical adjustments during project

implementation. This fund will be used only when necessary, and any remaining balance will be

reported and managed in accordance with the donor’s policies.**

**The exchange rate used for project purposes is 7.48, which may fluctuate on a daily basis.**

Project total: Q.1,003,746.45
                  $134,550.46
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Quotations

2 Milnor Washing Machines
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1 Industrial Speed Queen Dryer
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1 Renzacci Ironer
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Infrastructure works

Nota: **The remaining infrastructure work will be carried out using internal labor;

therefore, only material costs have been included, which will be purchased from local

hardware suppliers and are incorporated into the project budget.**
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Ductwork
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Installation of new equipment
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Maintenance of existing equipment
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Asociación Obras Sociales del Santo Hermano Pedro

Obras Sociales del Santo Hermano Pedro Hospital

+(502) 7931-2100

Antigua Guatemala, March 2026

| hermanopedrogt
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