                                               Budget form

       Sanitary pads production and training funds requested from Global Giving 
	Budget line
	Qty
	 Rate UGX
	Period
	In UGX
	In $

	People and time (salaries)
	
	
	
	
	

	Project coordinator
	1
	250,020/
	1 x 250,020/x 12 months
	 3,000,250/ 
	1091

	Field officers              
	2
	250,020/
	2 x 250,020/ x12 months
	 6,000,480/
	2181.9

	Instructors                  
	4
	180,000/
	4 x18,000/ x 12months
	 8,640,000/
	3141.8

	Accountant /Bursar               
	1
	250,020/
	1 x250,020/ x 12months
	 3,000,250/
	1091

	Office and administration 
	
	
	
	
	

	Administrative Cost  
	1
	2,604,250/
	12moths
	2,604,250/
	947

	Other (please specify)

Program Costs
	
	
	
	
	

	IEC Materials (2,000 copies)
	
	1,000/
	2000/ x1000/ x1
	2,000,000/
	727

	Radio Program
	
	1,000,000/
	1,000,000/ x 3moths
	3,000,000/
	1090.9

	TV talk shows
	3
	1,666,333/
	1,666,333/ x 3months
	4,998,999/
	1817.8

	Materials:
	
	
	
	
	

	Garment
	45pc
	180,000/
	1,80000/ x45 x 1
	8,100,000/
	2945.4

	 Cotton rolls
	120
	10,000/
	1,0000/ x120 x 1
	1,200,000/
	436

	Polythene (90meter)
	90
	8,000/
	8,000/ x 90 x 1
	720,000/
	261.8

	Threads ( 90 packets)
	90pc
	2,835/
	2,832/ x 45x 1
	127,462/
	46.3

	Sewing machines maintenance 
	1
	
	127462/ x1 
	127,462/
	46.3

	Head teachers Training workshop (40H/T)
	2days
	2,362,525/
	2 x 40pp x2362525 x1
	4,725,050/
	1718.2

	Communication and networking
	
	   1,595,000/
	   1595000/ x 1
	   159,500/
	   580

	Board Meetings 
	12
	70,000/
	70000/ x12 x 1
	840,000/
	305.4

	General Assembly 
	1
	128,850/
	1,288,500/ x1
	1,288,500/
	468.5

	Monitoring and Evaluation
	12
	190,625/
	190,625/ x12 x 1
	2,287,500/
	831.8

	 Audit
	1
	600,000/
	600000/ x1
	600,000/
	218.1

	TOTALS
	
	
	
	
	20,000.2


(a) The project coordinator of the program will be given an allowance of 1091 yearly, this means that would be paid 90.91$ monthly.
(b) We shall have two field officers who will be following up the program and they will be paid 90.91$ each and every month and this totals to 2181.9 $ a year.
(c)  The program will have 4tecnician instructors who will be training the students in schools and also producing reusable sanitary pads throughout the year and they will be paid 65.4$ a month this means that they will be paid 3181.8$ a year.

(d) The accountant will be working on regulating and guiding in programs funds and will be paid 90.91 $ a month and 1091$ a year.
(e) Administrative cost will help in running the office daily work throughout the program and it is 947$
(f) Information communication Education materials will help in creating awareness about the whole program at is allocated for 727$
(g) Our field officers will be holding radio talk shows people to know what Poor Urban Girl Child Sanitary pad production program is all about and the funds allocated to it is 490.9$
(h) Funds for materials needed to produce reusable sanitary pads for distribution is 3736$
(i) Funds for communication and networking is 580$ and will be helping us in regards to reaching out to other development organizations and strengthening UYSTO relationship within Uganda and Outside Uganda organization involved in the similar projects.
(j) Head teachers training, this will embrace the program as head teachers will be part of it and  funds for their involvement is 1718.2 $
(k) UYSTO board meetings are held every month and this will help planning and development of the project and funds allocated is 305.4$.
(l) General Assembly meetings are held once in year and this reviews all the activities and projects done and approves them for further other projects operation and the funds allocated for it in this project is 468.5$
(m) Motoring and Evaluation is done to see the progress of the project and this is throughout done. It’s funds is 831.8$.
(n) Audits reports are done every the end of the project and this fund 218.1$ allocated to this item, will be used in carrying auditing.
The whole program will take 20000.2$
