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Bringing essential healthcare closer to underserved communities
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Royal Care Foundation (RCF) is developing a mobile healthcare service that can travel to communities where

distance, cost and limited access make routine and preventive healthcare difficult. The bus will function as a

mobile clinical platform for outreach, screening, basic diagnostics, referral and health education.

Contact: +254708347062 / +254746625245 | www.royalcarefoundation.org
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1. Executive Summary

The Mobile Hospital Bus Project is a practical response to unequal access to healthcare. Instead of requiring
every patient to travel to a major health facility, the project takes a package of essential services closer to
communities. The mobile clinic will support scheduled community outreaches, screening days, health education,
basic testing, early identification of health risks and referral to appropriate facilities for treatment and follow-up.

RCF is seeking US$190,000 to establish and equip the mobile healthcare bus and provide the initial resources
required to operate it safely and effectively. The fundraising campaign is designed to attract individual donors,
foundations, corporate partners, churches, health-sector partners and other supporters who believe that quality
healthcare should be closer to the people.

6 CORE
US$190,000 SERVICE
AREAS

Fundraising target Integrated mobile services Screening, education & referral

COMMUNITY
OUTREACH

Why a mobile model?

e Reaches people where they live: services can be scheduled in underserved and hard-to-reach communities.
* Promotes prevention: screening and early identification can help people seek care sooner.

* Reduces access barriers: communities can receive several services during a coordinated outreach.

e Strengthens referrals: clients needing additional care can be linked to appropriate health facilities.

* Supports health education: community members receive practical information alongside clinical services.
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2. The Need We Are Addressing

For many families, access to healthcare is influenced by more than whether a health facility exists. Travel
distance, transport costs, limited information, waiting time, household responsibilities and fear of discovering a
health problem can all delay care. These barriers are especially important for preventive services, where early
action can make a major difference.

The project responds through four connected approaches

ACCESS Bring essential services closer to communities through scheduled mobile outreaches.
PREVENTION Promote screening, health education and early identification of health risks.
LINKAGE Refer clients who require additional diagnosis, treatment or specialist services.

CONTINUITY Work with community health structures and health facilities for follow-up and care
navigation.

Who will benefit?

The project is intended for underserved and vulnerable populations, including women and children, older people,
young people and families who face barriers to accessing preventive and basic healthcare. The exact outreach
locations and schedule will be determined through community mapping, local health priorities and coordination
with relevant authorities and health facilities.

Royal Care Foundation | Mobile Hospital Bus Project Page 3



3. What the Mobile Clinic Will Provide

GENERAL Basic health assessment, vital signs, health advice and identification of
CHECKUPS clients who need further care.

LABORATORY Selected point-of-care and basic laboratory services to support screening
TESTING and clinical decision-making.

CANCER SCREENING Community-based screening and education, with referral for clients
requiring further assessment.

MATERNAL & CHILD Health education, maternal and child health support, screening and

HEALTH referral/linkage to appropriate services.

MENTAL HEALTH Basic psychosocial support, mental health awareness, identification of
COUNSELING concerns and referral when needed.

EMERGENCY Initial support and stabilization within the team's scope, followed by referral

MEDICAL SUPPORT to an appropriate health facility.

Important: The mobile clinic is not intended to replace hospitals or established health facilities. It is designed to
extend access, support prevention and screening, and strengthen referral and linkage to care.
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4. The Mobile Clinic Bus
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The proposed mobile clinic bus is designed as a visible, professional healthcare platform that can travel to
community locations. Its clinical fit-out will be developed around safety, privacy, infection prevention, workflow,
basic diagnostics, secure storage, power and reliable communication.

How an outreach day can work

1. Community mobilization and registration.

2. Basic assessment and triage.

3. Clinical consultation and appropriate testing/screening.
4. Health education and counseling.

5. Referral/linkage for clients who need additional services.

6. Documentation, follow-up planning and reporting.
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5. Implementation Approach

The project will be implemented in phases so that the bus, equipment, team, community systems and referral
relationships are ready before full-scale outreach begins.

1. Preparation

2. Equipping

3. Partnerships

4. Pilot Outreach

5. Scale & Learn

Finalize vehicle acquisition/fit-out, technical specifications, licensing and operational
procedures.

Install clinical equipment, basic diagnostics, storage, power, communication and
safety systems.

Coordinate with county health structures, health facilities, community health actors
and other partners.

Conduct initial outreach days, test workflows, gather community feedback and
improve the model.

Expand outreach coverage, monitor results, document lessons and strengthen
referral pathways.

Monitoring & learning

RCF will track outreach activities, people reached, services delivered, screenings conducted, referrals made,
linkages completed, follow-up activities and community feedback. Data will be used to improve service quality
and demonstrate accountability to communities, partners and donors.
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6. The US$190,000 Investment

RCF is seeking US$190,000 to establish the mobile hospital bus and support the resources needed to launch a
safe, functional and sustainable service. The detailed procurement budget can be developed with prospective
partners and donors based on vehicle specifications, equipment quotations and regulatory requirements.

FUNDING AREA WHAT IT ENABLES

Vehicle & specialist Mobile clinical space, partitions, patient flow, electrical/power and safety

flt'out SyStemS.

Medical & diagnostic Clinical examination, screening and basic diagnostic equipment.

equipment

Laboratory cap acity Selected testing equipment, consumables, storage and
infection-prevention supplies.

IT&d ig ital health Data capture, communications, connectivity and secure records/workflow
tools.

Commun ity outreach Mobilization, health education, screening events and community
engagement.

Operations & Fuel, servicing, insurance, supplies and other essential operating

malntenance requirements.

Monitoring & Data systems, reporting, quality improvement and donor/community
- ility.
accountability accountability

HELP US REACH US$190,000

Every contribution helps bring healthcare closer to people who need it most.
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7. Partnership & Call to Action

This project is designed to grow through partnership. RCF welcomes support from donors, foundations,
corporates, health-sector organizations, government partners, faith-based organizations and community groups.
Partners may support the bus, medical equipment, specific services, outreach days, diagnostics, fuel and
maintenance, digital health systems, or community health education.

Ways to support

PARTNERSHIP OPTION HOW YOU CAN HELP

FINANCIAL GIFT Contribute toward the US$190,000 project goal.

EQU IPMENT Provide or sponsor appropriate medical, laboratory, IT or safety equipment.
SUPPORT

PROGRAM Support screening, maternal and child health, mental health or community
PARTNERSHIP outreach activities.

TECHNICAL Contribute expertise in mobile health, digital health, clinical services,
SUPPORT monitoring or vehicle systems.

REFERRAL Strengthen pathways between the mobile clinic and established health
PARTNERSHIP facilities.

DONATE « PARTNER « HELP US BRING CARE CLOSER

Royal Care Foundation
+254708347062 / +254746625245
www.royalcarefoundation.org

Better Care, Better Tomorrow.
Together, we can make essential healthcare more accessible, more preventive and more
connected to the communities we serve.
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