NPO aim (Specified Nonprofit Corporation)




About Our Executive Director

Shoko Fujino

Based in Fukuoka City. While a student at Ritsumeikan Asia Pacific
University, she spent a year living in Bangladesh. Coming home, she felt
that Japan’s own social problems were just as serious — so after two
and a half years at a private company, she started a tutoring service for
students who had stopped attending school.

She came to believe that support cannot reach children and young
people who are simply waiting to be found, so in July 2022 she began
reaching out to them directly at Kego Park.

What she loves most: sharing a laugh with the young people others call
“delinquent.”




About the Organization

NPO aim

aim began in 2019 as an informal group offering home tutoring to students
who had stopped attending school.

Believing that support cannot reach children and young people who are simply
waiting to be found, aim started street outreach with children and young
people in entertainment districts across Fukuoka Prefecture in July 2022.

From October 2023 to September 2024, aim connected with 1,483 children
and young people.

Today aim's work includes street outreach, consultations and accompanied
visits, a drop-in space, food assistance, emergency overnight shelter, tutoring,
and experience-based events. In December 2025, aim also began outreach in
Kurume City.




How aim Sees Children and Young People

aim believes children and young people are

“people who can take ownership of
their own lives.”



The Challenge aim Is Addressing




Trend in Child Abuse Consultations Handled by Child Guidance Centers
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Note: this chart is reproduced exactly as published and its axis labels remain in Japanese. The x-axis lists Japanese fiscal years from Heisei 2
(1990) through Reiwa 5 (2023); the y-axis is the number of cases handled. The most recent figure shown is 225,509 cases.

Source: Children and Families Agency, “Number of Child Abuse Consultations Handled by Child Guidance Centers, FY2022 (Preliminary)”



Social Factors That Make It Hard to Reach Support

« Child abuse consultations handled by child guidance centers are now 200 times higher than 30 years
ago.

« “Yami-baito” (illicit gig work recruited over social media) fits neatly with how young people use social
media — a sign of a broader shift in who gets drawn into crime.




The Reality for Children and Young People Who Gather in
Entertainment Districts Like Kego Park

— They gather here because they cannot rely on, or feel unable to turn to, their
parents — often because of abuse —

Young people who gather around Kego Park are often judged only by their
visible behavior and labeled “delinquent” or “a problem.” But behind that
behavior are children and young people who cannot rely on, or feel unable to
turn to, their parents — often because of abuse.

Many have already tried talking to public agencies or other support groups,
found it didn't work out, and are left with a negative impression of “support.”
Even where systems exist, these are children and young people who have not
been able to reach them.




The Reality for Children and Young People Who Gather at Kego Park
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EN: Share who engage in self-harm: 37%. 6 9 %

EN: Struggling, but never told anyone: 40%.

EN: Share living with some form of difficulty —
mental illness, developmental disability, etc.: 69%.

Source: survey of 45 children and young people who gather at Kego Park, July—October 2024. (Images shown exactly as published; Japanese labels reproduced unaltered, with English
captions added alongside.)



Why the Existing System Makes Support Difficult

 Government support windows are open only on weekdays, 8:45 AM-5:15 PM — support for nights, weekends,
and emergencies is limited. (Notably, last year-end and New Year we received reports of runaways from the
police and parents.)

* Public agencies focus mainly on public-safety patrols and monitoring; few organizations provide ongoing street
outreach.

 We remain reachable even after a young person drops out of public support — using the outreach experience
we've built, we can actively reach back out and bring them into a consultation.
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EN summary: Track Record & Credibility — Activities began July 2022, built on three pillars: night outreach, a free drop-in space, and companion support. Total contacts: 5,019. Companion-
support cases: 600+, incl. tutoring, mental-health support, housing help. “A solid step forward for the future of children and young people.” (Image unaltered; Japanese text retained.)



Breakdown of Income (%)

Total: ¥11,656,379

73% of our income comes from
donations

Commissioned projects reflect a model-project

grant, so that figure applies to a single fiscal year

only.
73% of our revenue comes from donations.

= Donations (73%) Commissioned projects (14%) Grants (10%) © Other (3%)




A Typical Month's Income and Expenses

Income: roughly ¥160,000-180,000/month

* Monthly supporter donations: ¥130,000

* One-time donations: ¥30,000-50,000

(excludes one-off donations, crowdfunding, and grants)

Expenses:

* Personnel costs: ¥500,000 (about ¥300,000 goes directly to frontline support)
« Office rent, etc.: ¥100,000
* Transportation: ¥40,000

» Consultation-related costs: ¥50,000

These are typical baseline monthly costs. Snacks handed out on night outreach are covered separately by donations — about ¥40,000 worth a month.



What the People We Support Come to Us About




Ages of People We Talked With (%)
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Chart image reproduced unaltered (Japanese age labels). Reading left to right in the original: age 15 —

11.7%, 16 — 18.3%, 17 — 15.0%, 18 — 43.3%, 19 — 1.7%, 20 — 3.3%, 22 — 3.3%, 23 — 3.3%.

Source: 79 children and young people who came in for consultation with NPO aim, October—December 2024.

85% were age 15-18

About 45% were minors (age 15-17).
The single largest group was 18-year-olds, at
about 40%.




Types of Concerns Raised (%)
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Given the age range, very few concern employment. Consultations about pregnancy and related issues
have also been increasing recently.

Chart image reproduced unaltered (Japanese labels): Home environment 25.2%, Delinquency 24.3%,
Poverty/hardship 21.7%, Pregnancy/STIs/sexual harm 14.8%, Disability/illness 5.2%, Other 7.8%, Work
0.9%.

Source: 79 children and young people who came in for consultation with NPO aim, October—December 2024.



A Real Case: A Woman We Met at Age 16 (Now 19)

. In an infant home from birth, then a children's care home until junior-high graduation TEreTe
— grew up in the social-welfare system, but not currently connected to any support.

RARE 22,

. After leaving care, moved back and forth between psychiatric hospitalization and a AL
group home for people with disabilities.

. Left the group home to live alone, on public welfare assistance — this is when she
met aim at Kego Park.

«  We accompany her to the welfare office every month when she collects her benefits.

. Her home has filled with trash and she's fallen behind on utility bills, cycling between
internet cafes and home — we've helped her clean up together many times.

: No contact with family; when police take her into protective custody, they call aim.
. Unable to trust people, she repeatedly tests the relationship.

: Sometimes works nights in the adult-entertainment industry, but never for long.




A Common Pattern in Kego-Area Support: Negative Past Experiences

Some young people were once connected to public support — but that experience itself was negative.
— Home doesn't feel safe, yet they don't want to enter a child guidance center's temporary shelter.
— So they run away instead. (Fukuoka Prefecture has begun offering shelters for children and young people,

but once we explain that a shelter stay could later lead to a temporary protective facility, many become
unwilling to use the shelter at all.)



A Common Pattern: Not Recognizing Themselves as a Victim

In some cases, young people were never connected to support simply because they didn't know it existed — or

weren't aware they were being victimized.

— Example: physical abuse by a parent. Asked, “Have you ever talked to a child guidance center about this?”, they
often say, “It's only sometimes, and it's partly my fault,” and never make contact.

How common is this? — Most have contacted a child guidance center or similar service at least once; it's rarer to find
someone who has never told anyone at all. (The situation in Kurume City is not yet known.)



What It Takes to Reconnect Young People With Public Support

For young people once connected to public support, what motivates them to reconnect after disengaging?

— Being accompanied to appointments, and already being connected to us by the time a serious problem hits “rock bottom,” both
matter. Meeting them during police custody, or exchanging visits and letters while they're in a juvenile classification home or
training school, also does a great deal to deepen trust.

Beyond having the right structures, the caseworker's actual skill matters just as much: clearly naming a specific problem and
explaining the benefit of talking it through; choosing between casual conversation and visual tools depending on what works for
that person; and judging whether the young person is ready to act before making any suggestion.
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EN note: a young person's own handwritten notes, made together with staff, weighing job-search options (Hello Work, job listing

sites, crowdsourced work). Shown unaltered as an example of the visual, hands-on casework described on the previous slide.



Why Young People Drop Out of Public Support

We said we keep walking alongside young people even after they drop out of public support — so what
usually causes that dropout?

— Most often, a facility feels too restrictive and they leave. Support agencies also tend to stop reaching out
once a situation looks settled. And because many services carry an age limit, contact often ends there too.



Working With the Police

What does our cooperation with the police look like, and has it changed how they see these young people?

— We give talks at Fukuoka Prefectural Police's Chuo Station (which covers Kego Park) and at Kurume Station, and
sit as a committee member on the Prefectural Police's “Committee to Protect Children and Young People in the Kego
Area.” We're also occasionally consulted directly.

These efforts exist because everyone agrees the real need is welfare-based support, not enforcement — but in
practice, we often still sense that public-safety concerns are the main motivation.
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EN summary: “Crisis Response” — “The Support Gap” (aim works here) — “Reconnecting With Society.” Public-safety patrols and monitoring exist, but support for what comes after —
the experience of relating to people again — is missing. aim fills that gap, preventing hardship and isolation from becoming permanent. (Image reproduced unaltered; Japanese text
retained.)
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EN summary: Roots/Mission — “A warm place to belong, whatever form your true self takes,” so children/young people can rebuild relationships with others and society. Trunk/Foundation — a long-term
relationship of trust for safely trying out new ways of relating. Branches/Activities — outreach, drop-in space, companion support (5,019 contacts, 600+ cases through Aug 2025). Fruit/Results —
employment & social participation, connection to public support, an updated way for the community to support its young people. (Image unaltered.)



Night Outreach (Street Outreach)

From September 2024 through August 2025, we connected with
1,516 children and young people. Many still gather at Kego Park.
This past year too, it's been a place where we've offered
emergency overnight shelter, held on-the-spot consultations, and
first met children and young people facing serious difficulties.




Consultations & Accompanied
Support

From September 2024 through August 2025, 240
children and young people used this service.

We hold consultations mainly with those we first
meet through street outreach, and accompany them
to government offices, the police, and other support
organizations.

We try to bring as many as possible into ongoing
consultations, so we can walk alongside them
toward independence.



2,338 people

People who went on to connect with other support organizations or public agencies
Many children and young people do so because they first connected with aim.

Total number connected, September 2024 — August 2025.
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EN summary — Outcome I : Building Back Experience and Strength. In a safe relationship, children/young people repeat the experience of trying a way of relating, stumbling, and starting again —
gradually learning to apologize, ask for help, rely on someone, and keep going. A “place to rehearse relationships,” reducing stumbles that surface around work/independence and preventing isolation from

becoming long-term. (Image unaltered.)
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EN summary — Outcome II: Connecting to Public Support, and Staying Alongside Even After They Drop Out. Through an ongoing relationship, aim builds the sense that “it's okay to ask for help” and ‘I
won't be abandoned if | stumble.” On that foundation, aim lowers anxiety and connects young people to public support step by step — and keeps walking with them even if they later drop out. (Image
unaltered.)
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EN summary — Outcome II: Updating How the Community Supports Its Children and Young People. Turning loneliness/isolation from an individual problem into something the community supports
together, by sharing frontline knowledge with government, police, and other agencies. Timeline: July 2022, aim began at Kego Park — 2025, Fukuoka Prefecture and its police began public support for
children/young people in the Kego area. (Image unaltered.)
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EN note: full list and TV-screen captions reproduced from the original image; a Japanese-to-English summary is given at right
rather than altering the image itself.

Media Coverage

Dec 2022 — KBC “Asadesu’

2024 — Kobe Shimbun, Kumamoto Nichinichi
Shimbun, Nishinippon Shimbun, TNC “Kisha no
Chikara,” NHK “Rokuichi!”

2025 — Asahi Shimbun Digital, FBS
“Mokugekisha f,” Yomiuri Shimbun, Kansai TV
“Hodo Runner,” FBS “Mentai Wide”

Jan 2026 — TBS “Hodo Tokushu,” and others

Coverage used to center on local Fukuoka
programs; recently we've also been featured
in nationally broadcast documentaries.



What We Keep in Mind When Engaging With Children and Young
People

In a word:

“Nearby — but outside.”

We stay close enough to be present, without stepping uninvited into a young person's inner world.




Commissioned Projects

FY2024 (Reiwa 6)
Survey of NPO Model Initiatives on Countering Loneliness and Isolation in Local Communities: ¥1,677,653




This Isn't About a Big Budget Reaching Lots of Kids, or Lots of People Being
Loosely Involved

The children and young people who end up at Kego Park are the ones who have slipped through the cracks of
existing services.

By the time they reach Kego Park and start talking with aim, they're carrying real expectations. We believe support
workers have a responsibility not to betray that.

And we don't believe this kind of relationship-building with children and young people is something a large number of
people can simply do at scale.



Please Help Create an Environment Where Committed People Can Work at Full
Commitment

In many cases, an organization needs a certain scale before it can even qualify for commissioned government
projects.

aim is a small organization, but we are doing this in earnest.

Small organizations and individuals — who can't spare extra staff and don't have an established organizational
base — need a system, especially around funding, that lets them focus fully on frontline work.



Appendix
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