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Concept Note

Project Title: Helping people fleeing gang violence in Haiti - Phase 2

Project Objective:

To address the immediate needs of displaced households while supporting their relocation and
empowerment, with the aim of gradually reducing their dependence on camps and
strengthening their community resilience.

Intervention Strategy

Armed violence in several neighborhoods of Port-au-Prince and surrounding municipalities has
led to a massive displacement of families to improvised camps. These households are living in
extremely precarious conditions, exposed to hunger, health risks, and constant insecurity. The
organization Action et Transformation conducted a psychosocial assessment to identify
priority needs and determine the most urgent interventions.

Our strategy is based on the findings of the psychosocial assessment and the three proposed
components, while emphasizing short-term, medium-term, and long-term impact.

Activities

Our activities will include:

Component 1 — Humanitarian Emergency

« Regular distribution of food and hygiene Kits.

+ Establishment of secure distribution points in the camps.

« Coordination with local authorities (camp committees) and other NGOs to avoid
duplication of efforts.

» Monthly monitoring of developments in food and health security.

Component 2 — Relocation

» Providing direct financial assistance to families to help them leave the camps.
 ldentifying safer settlement areas and providing logistical support.

 Establishing a monitoring mechanism to ensure the stability of relocated households.
« Collaborating with municipalities to facilitate social integration.

Component 3 — Empowerment

« Technical and financial support to launch micro-enterprises that generate income.
 Training in small business management and practical skills.

 Creation of community solidarity groups to strengthen cohesion.



 Establishment of a rotating fund to support the sustainability of initiatives.

Expected Impact

« Immediate improvement in living conditions through access to food and hygiene supplies.

» Reduced dependence on camps through the gradual relocation of families.

« Strengthened resilience and dignity of households through economic empowerment.

 Sustainable stabilization of displaced communities, opening the way for social and
economic reconstruction.

We invite donors and cooperation agencies working with GlobalGiving, such as Benevity, to
support Phase 2 of the project: “Helping People Fleeing Gang Violence in Haiti.” Your
contributions will not only help address humanitarian emergencies but also establish a path
toward resilience and self-sufficiency for displaced families. Every contribution represents an
investment in human dignity and social stability in Haiti.

Budget Summary
Action et Transformation requests a total of US $ 180,000.00 as follows:

Type of Main actions Estimated Budget
Intervention (USD)

Food emergency Providing one food kit (rice, beans, oil, pasta, 60,000.00
salmon, and sugar) for 400 households @ $150.

Health and hygiene | Providing one hygiene kit (soap, towels, toiletries, 20,000.00
disinfectants) for 400 households @ $50.

Relocalisation Direct financial assistance to enable a household to 80,000.00
leave the camp and relocate elsewhere for 400
households @ $200.

Empowerment Support for the establishment of small-scale 20,000.00
income-generating activities (small businesses,
such as retail, food service and handicrafts operated
by individual households) for 200 households @
$100.

Estimated Total 180,000.00
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