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PRO-MICROFINANCE INTERNATIONAL

We Empower Women
BI-ANNUAL REPORT: 2008-2010

IN-KIND MICRO LOANS
TO EMPOWER FAMILIES
Highlights:

· Board of Directors composed of multi-cultural professionals from all levels of private and public sectors

· Large expanding market and high demand for services

· Support (in-kind) commitments from leading international businesses

· Investment commitments from international communities
Executive Summary

 PRO-MICROFINANCE INTERNATIONAL (PMI) is a non-profit organization that empowers women and men through the provision of micro-credit services, fostering increased livelihood security, networks for solidarity and the opportunity to grow personal capital.  PMI provides micro-loans in cash and in-kind to rural and urban populations in the Eastern Democratic Republic of Congo (DRC) and has the vision to expand to other provinces in DR Congo but also in other African Countries.

Using local networks, PMI helps women and men to make their way out of poverty by providing them with micro-loans in-kind or in-cash so that they can start their own income generating activities. The In-kind Loan program allows women and men with no startup capital to start by selling the goods provided to them by PMI on the open market for a profit, allowing them to accumulate capital for future investment.  By using local social networks and in-kind-loans, PMI provides much-needed financial services to a population that comprises over 75% of the population of the country.
Word from the president
I proudly present Pro-Microfinance International’s bi-annual report 2008-2010. We have had two great years with activities going from collecting used clothing and linens from our partners and from individuals. Items collected comprised: used bed sheets, blankets, soaps, bath robes, soaps, shampoo, conditioner, body lotion etc. from our partners in the hospitality industry. We have also collected clothing, shoes, toys, bicycles, computers, electronics from our other partners and individuals. In total we have recycled about 135,000 pounds of these items. This volume of recycled textiles and other items saved from disposal , means that fewer fields and open spaces will indeed become landfills and, of course that we will create more employment opportunities for those who have very little at the same time providing affordable clothing and toys to those who cannot afford new ones . Though we have had difficulties in some areas, like dealing with custom charges for charging high prices to a program meant to relieve poverty, in general there have been more to be proud of than to complain about. From a fund raising event in Washington DC in collaboration with paper to Pearls, to the clothing drives and a field trip to the DR Congo, there unforgettable moments that will forever remain in the history of PMI, the first step is always the hardest; however we have successfully gone through this step thanks to the dedicated team of volunteers. I want to close by thanking the dedicated members of the board and staff for their hard work and our partners for their continued generosity and support. Your hard work and support are greatly appreciated by our beneficiaries in the Eastern DR Congo.

 John Syauswa kavyavu

President
Vision

The vision of Pro-Microfinance International is to be a pioneering microfinance institution in Africa, by providing financial services to the most inaccessible and underserved regions of the continent. Through local social networks and in-kind loans, Pro-Microfinance International will be able to provide desperately needed credit and income generation assistance to those underserved by formal credit systems.
Mission

Pro-Microfinance International’s mission is to empower women and men irrespective of lineage, age, or marital status through the provision of micro-credit services, fostering increased livelihood security, networks for solidarity, and the opportunity to grow personal capital.

PMI Programs

Products (Current)

Pro-Microfinance International currently operates in the Eastern Democratic Republic of Congo, and is developing its capital reserves though the in-kind loan program. 
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The In-Kind Loan Program: This program is a convenient and easy financing mechanism to enable poor women and men with no capital to build up working capital by selling goods that they take on loan from this program. For the last two years, PMI has collected In kind donations in the US to support this program. Over 135000 Lbs of items ranking from clothing, electronics, beddings, etc were collected since we launched the program here in the US. This has allowed PMI to increase the number of clients from 57 to 260 clients, and pay for the cost involved in getting a legal status as a microfinance institution in the DR Congo. The table below shows the approximate contributions in pounds from our different partners.

1. Partners and their contributions

	S.No
	Partner

	Items description
	Weight 

	1
	Willard Intercontinental
	bed sheets, towels, body lotion, soap,…
	58,500

	2
	Capital Hilton
	bed sheets, towels, body lotion, soap,…
	40,400

	3
	Ritz Carlton
	bed sheets, towels, body lotion, soap,…
	12,350

	4
	Cedar lane Unitarian Church
	Clothing, toys, shoes
	10,855

	5
	Salvation Army
	Toys, electronics
	8,700

	6
	Individuals
	Clothing, toys, shoes, electronics
	4,330

	
	TOTAL
	Above items
	135,135


The Cash Loan Program: This program was started in November 2009. In this program, clients form self-selected groups ranging from five to ten individuals and then attend a one to two hour lecture on Pro-Microfinance International's rules and procedures.  Once this training is complete, members become eligible to join the Cash Loan Program.  Neither formal collateral nor a credit history is a prerequisite to qualify for a loan. Loan terms  range from 1 to 6 months and loan amounts begin at USD 20, and increase based on the repayment performance of the entrepreneur. These program accounts for 80% of the membership increase since we started formalizing the program.
The following illustrates the responsibility by each group member towards a default in loan payment.

	Number of Group Members
	5
	6
	7
	8
	9
	10

	% Responsible for Each Other Member
	25%
	20%
	16.6%
	14.2%
	12.5%
	11.1%

	TOTAL
	100%
	100%
	100%
	100%
	100%
	100%


NB: We can’t move to the next loan until the whole group has paid off the previous one. With the pressing need for the next loan , which will probably be higher than the previous one, members manage to find ways to pay off the loans of those in the group that are having trouble paying off the loan. . 

The Organizational Loan Program

Pro-Microfinance International works with local organizations in the area of its operations in order to form partnerships for achieving the program's goal. Loans at lower interest rates than the formal banking system offered to local programs working in income generating activities with poor families, such as agricultural cooperatives. While the program's training curriculum and memberships will be advertised to Pro-Microfinance International entrepreneurs. In this way Pro-Microfinance amplifies the message of other grassroots social programs in its area of operations. We have so far identified two partners for this program: one is “Appui au Developpement Local”= ADL for the agricultural sector and second is “Solidarite International pour l’Education et le Developpement”= SIED for the education sector. With the latter we are planning to launch a program for Rotative credit for schools aimed at improving the private schools infrastructure. 
NB: Loans are currently tracked manually; however, we have trained our IT support staff in Uganda in using and configuring loan performer software. This is currently being installed and soon, all operations will be tracked through this software. 

Products (Projected)

This Year 2011, PMI projects to launch the following products

The Employer-Guaranteed Loan Program: 

This program will eventually become Pro-Microfinance International's first individual loan program. This loan product will be offered to individuals who are employed by the formal sector who wishes to engage in family business activities or want to improve their house, acquire land or respond to a social event like son or daughter’s marriage. Though these individuals are employed and receive a salary, they are still marginalized by the formal financial sector and are often too poor to qualify for formal credit lines. This program targets mostly school teachers, and will work in cooperation with the individual's employer to automatically deduct from the entrepreneur's monthly salary.  Entrepreneurs in this program will not need to be co-guaranteed by a solidarity group, as in the cash loan program. 

Savings Deposits

Pro-Microfinance intends to offer its client’s savings products, beginning with its formal incorporation as a microfinance institution in the Democratic Republic of the Congo in 2011. This program is to start any time soon as the Loan performer software become up and running.
Impact
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For the organization, but more so for the families we serve, these two years have been of dramatic change. Those who have been part of the informal network that we are turning into a formal structure, and who attended the first focus groups on Pro-Microfinance international held in 2010, have testified to dramatic changes in their business more than they can remember for the last five years. From less than 100 beneficiaries we have now more than 300 beneficiaries directly associated to the program and the number is increasing on a daily basis. 
	BALANCE SHEET AS OF DECEMBER 2010


	

	ASSETS
	

	Cash in Bank and Near Cash
	16,213.97

	Net Portfolio Outstanding
	44,388.53

	Net fixed assets
	820

	Long term Invest  & other LT Asset
	0

	TOTAL ASSETS
	61,422.50

	
	

	LIABILITIES
	

	Saving deposits
	0

	Concessional Loans
	0

	Commercial Loans
	0

	Other Liabilities
	0

	TOTAL LIABILITIES
	0

	
	

	EQUITY
	

	Shareholders’ Equity
	42,457.85

	Accumulated Net Surplus
	18,964.65

	TOTAL EQUITY
	61,422.50


P MI Board members

John S. Kavyavu

Founder, Board Member, CEO
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His mother’s social business and 3 year experience in India inspired this initiative. John earned his Bachelor degree at the University of Lukanga (North-Kivu/DRC) in Business Administration. He has an MA in Development Planning and Administration from the University of Pune (CDSA) India and made his debute in Microfinance working for Annapurna Parivar a Microfinance Institution for Slum dwellers of Pune City. In his homeland the DR Congo, John co-founded “Solidarité International pour l’Education et le Developpement (SIED) a non profit organization involved in building schools in North Kivu for unprivileged children. As an entrepreneur, he ran a successful business in Kisangani, which connected Bean farmers from North Kivu to retailers in the City of Kisangani. John worked with the South African Management and Development Institute (SAMDI) in Kinshasa for the Project Planning and Management Training of the Congolese civil servants.  

In the US, John volunteered with LEDC (Latino Economic Development Corporation) as an assistant to the Outreach manager and the Loan officer in Wheaton, MD. He worked with the Congolese delegation at the International Business Forum at the World Bank.  

Lwanzo Amani

Founding member, Board member, COO
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Amani is the Chief Operating Officer of Pro-Microfinance. Originally from North Kivu, DRC, Amani Lwanzo currently lives in Washington DC where she works as a World Bank Consultant on Private Sector Development and Competitiveness. Amani has a Masters Degree in Social and Public Policy from Duquesne University in Pittsburgh, PA USA and lived in Cameroon where she pursued a Masters in Human Rights and Humanitarian Action and a Bachelors degree in Commerce and Distribution at Universite Catholique D’Afrique Centrale.  

She has previously worked at the Save Darfur Coalition, Open Society Institute, Electoral Commission in the Congo, VODACOM, Research International and World Health Organization. She is an Amnesty International 2008 Human Rights Reebok Fellow. Amani is an activist, and uses her skills in business and passion for social justice to address the economic empowerment of women. 

Kym Park Heimplaetzer 

Founding Member, Board Member, CCO
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Kym serves as the Chief Communication Officer of Promicrofinance. She has worked with non-profit and microcredit organizations in Washington DC for the last seven years, among them FINCA and RESULTS/RESULTS Educational Fund, which includes The Microcredit Summit Campaign, a grassroots advocacy organization to end hunger and poverty worldwide. Kym has a BA in Cultural Ecology from The University of California, Santa Cruz. She has travel and volunteer experience in Mexico, Europe, India, Uganda, Rwanda, and South Africa.Her experience includes seven years as a volunteer leader with Landmark Education, an educational company, and was a regional manager with CEO Space, an entrepreneurial company.

Kym currently works with College Summit, a non-profit increasing the U.S. college enrollment rate of low-income students. She lives with her husband in Washington DC.

Julia Smith

Board Member, Chief Process Officer
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Julia Smith brings four years of fieldwork and research experience in microfinance to Pro-microfinance. She has interned with the microfinance institutions FINCA Ecuador and Project Enterprise, as well as with the Costa Rican Humanitarian Foundation, Children Better Way, the UN World Food Program, NJ Lutheran Immigration and Refugee Services, the Street Vendor Project, and the Centre for Microfinance. She has been involved in project development, cross-sector quality assessment, case management, and program development; in both the microfinance industry and with conflict-affected populations. She graduated from the Post-war Reconstruction and Development unit at the Univeristy of York with a master’s in Post-war Recovery, following an undergraduate degree in development studies with the Global College. 

Julia currently works with the International Organization for Migration’s mission in Iraq as a capacity building program assistant. 

Melissa R. Cecchine 
Board Member -Chief Financial Officer
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Ms. Cecchine has worked with non-profit organizations in Washington DC for the past 15 years in finance and accounting.  In the beginning of her career, she worked at a public accounting firm auditing non-profit organizations.  For the past 11 years she has worked for a few non-profits as a CFO or consultant. Melissa has a BS in Accounting with Distinction from The Pennsylvania State University. In addition, she has Professional Designations in Photography and Apparel Manufacturing Management.

Her experience includes seven years as a volunteer leader with Landmark Education, an educational company.

Melissa currently works as the VP/CFO at the National Apartment Association, a non-profit trade association which serves the interests of multifamily housing owners, managers, developers and suppliers, and promotes a high level of professionalism in the multifamily housing industry to better serve the rental housing needs of the public.



Kevin Day 
 Board Member,-Chief Technical Officer 
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Kevin Day is a social entrepreneur with experience running both private and public companies. In 1998, he founded Riskebiz Internet Services Inc., a company which helps entrepreneurs in the developing world establish and grow local businesses by connecting them with microfinance services through the mobile web. Mr. Day is a Director of Beauty Night Society, non-profit volunteer-based organization that provides makeovers and wellness programs to marginalized women and youth.

PICTURES
Clothing Drive flyer
[image: image1.emf]• VISION AND MISSION

Our vision is to improve the socioeconomic status of 

struggling women and men through the micro-credit 

program and use this economic power to improve health, 

nutrition, and education. 

• WHAT WE DO: We provides in kind credit to groups of 

struggling women and men that they sell in their 

communities to help them build capital to start a 

sustainable business of their choice for their families’

livelihood security.

• STRATEGY: through Our “Recycling Program”, we collect 

used or new recyclable items (clothing, shoes, toys, 

bags,…). The collected items are exported to DR Congo 

where they are lent in kind to the qualifying beneficiaries. 

By reselling these items, beneficiaries of the program are 

able to build business capital to start up their own business. 

PMI plans to launch the cash loan program by next year in 

order to reach more needy families.

• NEED

Volunteers for the “Recycling Program”

Affordable storage space.

For more visit: www.promicrofinance.org

Less for you, a big difference for them; donate used clothes, shoes, toys…

[image: image2.emf]Pro-Microfinance International 

is registered as a 501 (c) 3 

charity under the US Revenue 

Code, so your donation is tax 

deductible to the extent 

permitted by law.

Donate usable clothing 

(children, men and women), 

shoes, belts, bags and 

handbags, toys, linens, 

electronics…to make a 

difference. 

To arrange for pick up call:

301-379-6127/240-899-8578 

or 

email:info@promicrofinance.org


PMI clients in the eastern City of Butembo 
in the DR Congo





A 40 feet full loaded Container ready to ship
 from the USA to DRC
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Farmers supported by the organizational Loans
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PMI- Paper to Pearls Joint Washington DC Fundraiser
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