MATEETE RURAL COMMUNITY PARTNERSHIPS PROJECT(MRCPP)
 Need for the project 
Ssembabule, in South Western Uganda, is five hours drive from Uganda’s capital city, Kampala. It is one of the poorest districts in the country with more than 75% of the population living on less than a $US1 a day. We have a population of over 55,000. These communities are located in an area of extreme poverty, inequalities and disregard from Government entities have limited their access to financial and technical assistance opportunities. This situation is aggravated by centralized management and lack of commitment from the organs in charge of national poverty alleviation programmes. The greatest concentration of poverty is found among women and children. Impoverished populations suffer from lack of resources and diminished self-esteem that limits or prevents the equal exercise of their rights. livestock development in this area is very unstable and usually disconnected from agricultural activities and forestry.

Kiyumba Community Organization identifies priorities and allocates resources on a pro-poor basis, giving priority to people and communities that we believe to be the most vulnerable. Mateete is a Sub-County in Ssembabule District and was selected because of the high levels of poverty, and as an area reliant on agriculture, it is being badly affected by changing climate patterns. There is currently a gap between the formal services being provided by Government structures and interventions, and the local community, which is especially marked in a rural setting such as Mateete.  
What we are hoping the project will achieve: 

Poverty reduction, better health, access to education, increased income and a role in decision making are all inter-related. In order to improve the lives of those living in Mateete we will deliver an integrated project, working to support the community in all these areas. At the highest level the project has been designed with 2 goals in mind:

 1.Improved community health

 2.Improved access to safe water, sanitation and hygiene

By encouraging development in all these areas the project will change the lives of those living in Mateete, but not just for the two years that the project is active. By providing them with knowledge around health, hygiene,  and safe water , as well as improving the quality of income generating activities  available to people in Ssembabule, this project can bring lasting changes.

How we are going to approach this:

This project will be implemented through community partnering; that means the project team will work with members of the community throughout the development, planning and implementation process.  By establishing community committees, for example Water Source Committees, community members will be at the centre of their own development, and have a key stake in decision making. The project will therefore be responsive to community needs and priorities, and through community participation the interventions will be owned by the community, so that many developments can continue beyond the 2 years lifespan of the project.

	 
	SUMMARY BUDGET AND IMPLEMENTATION PLAN IN DOLLARS.
	 
	 
	 
	 

	 
	 
	Units
	Unit costs
	 Targets
	Budget

	 
	Improved access to safe water, sanitation, and hygiene
	 
	 
	 
	 

	3.1
	Increase access to safe water
	 
	Unit costs
	2 Years
	2 Years.

	3.1.1
	Construction of household rain water jars
	per jar
	500
	6
	3000

	3.1.2
	Construct motor drilled wells.
	per borehole
	3500
	2
	7000

	3.1.3
	Construct hand dug shallow wells.
	per well
	1560
	5
	7800

	3.1.4
	Supply and installation of rain water harvesting tanks (10,000 ltrs).
	per tank
	1350
	3
	4050

	3.1.5
	Water quality consumables
	per quarter
	750
	2
	1500

	3.1.6
	Water quality surveillance
	per quarter
	720
	2
	1440

	3.1
	Sub-Objective total costs
	 
	 
	 
	24790

	 
	 
	 
	 
	 
	 

	3.2
	Increase rates of personal hygiene and access to basic sanitation 
	 
	 
	 
	 

	3.2.1
	Provide routine support to VHTs on hygiene and sanitation promotion 
	per quarter
	500
	3
	1500

	3.3.2
	Provide parishes with sanitation and latrine digging kits.
	per kit
	252
	10
	2520

	3.2.3
	Construction of 6 stance VIP latrine in one primary school.
	per latrine
	3000
	1
	3,000

	3.2.4
	Monthly support to VHTs to conduct home visits providing hygiene & sanitation promotion
	 
	250
	4
	1000

	3.2
	Sub-Objective total costs
	 
	 
	 
	8020

	 
	 
	 
	 
	 
	 

	3.3
	Facilitate community empowerment to effectively manage water sources
	 
	 
	 
	 

	3.3.1
	Establish water source committees as part of CASHE
	per source
	17.5
	20
	350

	3.3.2
	Train 3 hand pump mechanics.
	per training
	500
	2
	1000

	3.3.3
	Support to hand pump mechanics on addressing O&M issues.
	per quarter
	500
	4
	2000

	3.3.4
	Train Water Source Committees in managing water user fee accounts
	per source
	500
	2
	1000

	3.3.5
	Quarterly joint-monitoring visits
	per quarter
	120
	4
	480

	3.3
	Sub-Objective total costs
	 
	 
	 
	4830

	                
	  Total Project Costs.
	 
	 
	 
	37640

	 
	 
	 
	 
	 
	 

	
	  Objective 2.Project related 
 Administration costs.
	 
	 
	 
	 

	2.2.1
	Procurement of stationary and other Office sundries.
	per quarter.
	250
	8
	2000

	2.2.2
	Purchase of fuels and lubricants.
	per quarter.
	450
	6
	2700

	2.2.3
	Salary top up for staff directly related to project.
	per annum
	2830
	2
	5660

	2.2
	Sub total Administrative costs.
	 
	 
	 
	10360

	 
	GRAND TOTAL PROJECT BUDGET (2 YEAR PROJECT).
	 
	 
	 
	$ 48000


