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A Child Spends Six Hours in School. Who Protects Them 
During the Other Eighteen?

Introduction
Every child deserves a safe childhood. A childhood where they are encouraged to dream, protected from harm and guided towards a brighter future.
For the 425 children studying at HOPE foundation Matriculation High School, Kannagi Nagar, this is not always their reality.
While the school provides free quality education, co-curricular opportunities and a nurturing learning environment, our students return each evening to a community where many continue to face poverty, family instability, emotional distress and multiple social vulnerabilities.
Education alone cannot protect a child from these realities.
Today, we seek your support to provide something every child deserves but many of our student’s lack, a trusted adult who listens, guides, protects and helps them navigate life's challenges.
We seek support to appoint a full-time School Counsellor.
About the Community
HOPE foundation Matriculation High School is located in Kannagi Nagar, one of Chennai's largest urban resettlement communities.
Home to more than 100,000 residents, Kannagi Nagar was created to provide permanent housing for families relocated from informal settlements across Chennai. Although families now have a roof over their heads, many continue to struggle with the long-term effects of displacement, unemployment, unstable livelihoods, financial insecurity, and social exclusion.
For the children growing up here, vulnerability extends far beyond poverty.
Many witness alcoholism, substance misuse, domestic violence, neighbourhood conflicts, crime, family separation, emotional neglect, and unstable family environments from a very young age. Parents often leave home before dawn in search of daily wages and return late in the evening, leaving children with little adult supervision during critical hours of the day.
· The streets have become their playground.
· The neighbourhood has become their classroom.
· The influences around them are shaping their beliefs, behaviours, and aspirations.
These are not isolated incidents happening somewhere else. They are part of the everyday experiences of many of the children who walk through our school gates each morning.
Children at Greatest Risk
Adolescence is a particularly fragile stage. As children begin searching for identity, belonging, and acceptance, they are increasingly influenced by what they see around them.
Teachers regularly observe students struggling with:
· Emotional distress and anxiety.
· Anger and behavioural challenges.
· Poor self-esteem.
· Difficulty managing relationships and peer pressure.
· Declining academic performance.
· Irregular attendance.
· Loss of motivation to continue education.
Among adolescent boys, unresolved emotions and peer influence is leading to aggression, unhealthy conflict, and risky decision-making.
For girls, the challenges are often even greater. Many adolescent girls are carrying adult responsibilities long before they have become adults. They are balancing household work, care for younger siblings, and navigating environments where harassment, gender discrimination, and limited opportunities are common realities. Without guidance and emotional support, many have begun to lower their aspirations, lose confidence, or view education as secondary to family responsibilities.
Every child deserves the opportunity to dream beyond their circumstances.
Without intervention, many will gradually disengage not because they lack ability, but because they lose hope.
The Silent Crisis
Children rarely say, "I need help."
Instead, they stop participating in class.
Their attendance begins to decline.
Their grades fall.
They become withdrawn.
Some become aggressive.

Behind these changes are stories of trauma, fear, neglect, family conflict, abuse, grief, loneliness and emotional distress that children often carry silently.
While our teachers are deeply committed to the well-being of every student, their primary responsibility is to educate and care for an entire classroom. Providing the individual time, specialized attention and emotional support that some children urgently need can be challenging amidst the demands of teaching.
As a result, many vulnerable children have no trusted adult with whom they can openly share their fears, confusion or struggles. When a child feels unheard or believes that no one truly understands what they are going through, they often begin to withdraw from their teachers, their friends and eventually from school itself.
A dedicated School Counsellor will bridge this gap by providing a safe, confidential and non-judgmental space where will children feel heard, supported, and empowered to overcome the challenges they face.
Why a School Counsellor?
A School Counsellor is much more than a mind health professional.
For many children, the counsellor will become the one adult who will listen without judgement, believe in their potential and help them make sense of a world that often feels confusing and overwhelming.
Sometimes, changing a child's future begins with something as simple and as powerful as knowing that someone cares enough to listen.
The counsellor will become a constant source of encouragement, helping children build confidence, develop resilience, strengthen decision-making skills, and believe that they can create a future different from the one they see around them.
For children experiencing emotional distress, the counsellor may prevent a crisis.
For children at risk of dropping out, the counsellor may be the reason they complete their basic education and continue pursuing higher education.
For adolescent girls, the counsellor may become a person who is encouraging them to continue their education, protect their dreams, and realise their worth.
What the Counsellor Will Do
The School Counsellor will provide:
1. Early identification of children at risk of school dropout, abuse, neglect, exploitation, or emotional distress.
2. Individual counselling for students experiencing emotional, behavioural, academic, or family challenges.
3. Life-skills education on self-esteem, emotional regulation, peer pressure, conflict resolution, personal safety, digital safety, healthy relationships, and responsible decision-making.
4. Adolescent support sessions for boys and girls addressing age-appropriate emotional, social, and developmental concerns.
5. Parent counselling and awareness programmes to strengthen family relationships and positive parenting.
6. Teacher support to identify children requiring timely intervention.
7. Referrals to specialised child protection or mental health services whenever necessary.
Expected Outcomes
With a dedicated School Counsellor, HOPE foundation expects to achieve:
1. 425+ children receive continuous emotional and psychosocial support.
2. Improved emotional well-being, confidence, and resilience among students.
3. Better attendance and increased school retention.
4. Reduced behavioural concerns and classroom disruptions.
5. Early identification and support for children facing trauma, abuse, neglect, or emotional distress.
6. Increased resilience against substance misuse, violence, unsafe relationships, and negative peer influence.
7. Greater confidence and educational aspirations among adolescent girls.
8. Stronger partnerships between school, families, and the wider community.
9. A school where every child feels safe, heard, valued, and supported.


Become One of 60 HOPE Builders
We are looking for 60 generous individuals to stand beside the children of HOPE foundation Matriculation High School, Kannagi Nagar.
A contribution of USD 100 from each donor will help sustain this initiative and ensure that vulnerable children receive one year of emotional support, guidance and protection they deserve.
· Your gift is not simply funding a counsellor. 
· It is giving a frightened child someone to trust.
· It is helping an adolescent girl stay in school when she is ready to give up.
· It is encouraging a young boy to choose education over aggression, purpose over peer pressure, and hope over despair.
· It is protecting childhood.
· It is strengthening families.
· It is changing futures.
Because every child deserves at least one adult who believes in them. And sometimes, that one person changes everything.
Budget
	Particulars
	Amount (INR)

	School Counsellor Salary (12 months)
	5,00,000

	Counselling Materials & Assessment Tools
	75,000

	Student, Parent & Teacher Awareness/Life Skills Sessions/Refreshments & Rewards
	30,000

	Monitoring, Documentation & Local Travel
	25,000

	Programme Sub-total
	6,30,000

	Implementation & Administrative Cost (10%)
	70,000

	Grand Total
	₹7,00,000



Thank You!
www.hopefoundation.org.in
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