Building a FREE Secondary School for
Children in Slums and Marginalised
Communities across Africa

All children, no matter where they live or what their circumstances, have the right to
quality education. See how The Glow Foundation in Nigeria projects supporting chil-
dren so they can attend school and learn.




Vision

The Glow Foundation envisions a
world where every underprivi-
leged child understands love and
all its essence while also provided
with equal opportunities, access
to education, necessities, and a
supportive community.

Rationale and Need

The pressing need arises from Nigeria's alarming educational crisis with
approximately 20 million individuals, about 20% of the population, out of school.
Among them, 10.5 million children aged 5-14 lack access to education, especially
affecting girls in northern regions where attendance rates are below 50%. Factors like
poverty, gender disparities, conflict, and inadequate education quality pose
significant barriers to achieving Sustainable Development Goal 4 (SDG 4) for
inclusive, equitable, and quality education. SDG 4 aims to address the needs of
vulnerable populations and recognizes education as crucial for socio-economic
progress and sustainable development. Therefore, resolving Nigeria's educational
crisis isn't just about access; it's about ensuring quality education for all, fostering
inclusivity, and empowering individuals to contribute meaningfully to their
communities, ultimately driving sustainable development.

Mission

The Glow Foundation's mission is
to impact children's lives world-
wide by helping them under-
stand the ultimate love of God.
We aim to empower underprivi-
leged children globally by eradi-
cating poverty, providing quality
education, and fostering global
partnerships.

Why Build a School?

Establishing a free school for children is paramount because it breaks barriers to
education. By initiating this project, the foundation ensures access to education for
underprivileged children without financial constraints. While supporting established
schools is valuable, creating a new free school allows tailored programs, addressing
specific community needs and fostering inclusivity for those left behind. This
proactive approach directly tackles educational gaps, empowers marginalised
communities, and sets a precedent for accessible, quality education. Initiating a free
school magnifies impact, catalyses progress, and creates a transformative ripple
effect, offering a lifeline to countless children who would otherwise be excluded from
the learning journey.



Project Objective

Empower underprivileged children in slums, streets, and marginalised
communities across Africa through quality STEM education, vocational training,
leadership programs and creative skills development to break the cycle of
poverty, foster global partnerships, and nurture a culture of love and community
support, ultimately improving their lives and opportunities for a brighter future-
inspiring and equipping them enough to shine their lights and in turn help
ignite and inspire other children’s light across the globe.

Project Overview

- Location: Ibeju Lekki, Lagos

- Size: 20-Classroom Facility, Boarding facilities, Science & Tech Labs, Library,
Sports Center, Admin Offices

- Construction Timeline: September 2025 - April 2026

- Total Funding Needed: N696,360,000

Project Layout.

A. School Infrastructure:

- Land: 10 plots - Number of students to initially admit after launch: 50-60 students
(to be Rigorously picked through examinations) - Location: lbeju Lekki, Lagos,
Nigeria.

1. Design: - Classrooms - Library - Computer Labs - Playgrounds - Administrative
Buildings - Sick Bay - Field.

2. Safety and Accessibility: - Learning- Friendly Design - Accessibility

3. Environmental Considerations: - Solar panelled Environment - Eco-Friendly
Design - Green Spaces

4. School Buses

5. Safety Measures
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B. Curriculum and Education C. Qualified Teachers




Sponsorship Tiers & Benefits

Sponsorship Level

Legacy Partner
(School Naming
Rights)

Contribution (N)

N300 Million +

Core Benefits

Naming rights to the entire
school, full media coverage, VIP
access to all foundation events.

Platinum Partner

N150 Million +

Logo prominently displayed on
the school building, priority
media recognition, guaranteed
guest speaker slots at key
events.

Gold Partner

N75 Million +

Dedicated press coverage,
prominent recognition in all
annual reports and
publications.

Silver Partner

N30 Million +

Branding placement on specific
school facilities, featured
recognition across social media
and the foundation website.

Bronze Partner

N10 Million +

Name permanently featured on
the donor wall, official
certificate of appreciation.

Why Sponsor This Project?

At The Glow Foundation, we believe that every child deserves access to
quality education, love, and a future filled with possibilities. However, for
thousands of marginalized children, education remains an unattainable
dream due to poverty, lack of infrastructure, and systemic neglect.

This is why we are building a tuition-free secondary school in partnership
with the Ibeju-Lekki Local Government—a school that will not only
provide education but also empower children with faith, purpose, and
the tools they need to break the cycle of poverty.

Your sponsorship is not just a donation—it is a direct investment in a
child’s future.

The Reality We Are Changing

Thousands of children in marginalized coastal communities have no
access to secondary education.

- Many are forced into child labor, early marriage, and street life due to a
lack of opportunities.

- Without intervention, these children face a future of poverty,
exploitation, and hopelessness.

What This School Will Provide

A fully equipped tuition-free secondary school—breaking financial
barriers to education. A safe and nurturing learning environment—where
children can grow in knowledge and faith. Leadership, vocational, and
entrepreneurial training—so students can become changemakers in
their communities. Scholarships, leadership & mentorship programs—to
ensure these children have continued access to higher education and
career guidance. This is more than a building project—it is a legacy of
love, transformation, and generational impact.



Budget and Funding Strategy

Expense Category Budget (N) POST CONSTRUCTION INSTALLATIONS

THE GLOW FOUNDATION PROJECT Admin Office Setup, Equipment etc -
CONSTRUCTION COST ESTIMATES Tables & Chalrs for Classroom 5,760,000.00
Materials for Sick Bay 1,200,000.00
Main Entrance Gate 12,000,000.00
Sports Complex (1090 sq m) 34,200,000.00 OPERATIONAL EXPENSES PER YEAR
Secondary School Block (2,400 sq m) 270,000,000.00 Electricity & Power =
Cafeteria Block (280 sq m) 36,000,000.00 Food, Water, Supplies, & Supplements Etc. 12,000,000.00
Hostel Block (Male & Female) (1,860 sq m) 210,000,000.00 CONTINGENCIES 24,000,000.00
Civil Works (Road Construction, P
Generation, Water Treatment Plant) 12,000,000.00 Grand Total 696.360.000.00
Horticulture 6,000,000.00

Note:
The budget includes construction costs, curriculum development expenses, operational costs for the first year, and contingency funds to ensure the successful launch and
initial operation of The Glow Foundation School. Additional fundraising will be necessary for long-term sustainability and expansion of the school's programs.



Monitoring and Evaluation.

Components of the M&E System:

1. Baseline Data Collection:

Survey students, parents, and the community to understand the educational,
social, and economic conditions before the project's commencement.

2. Indicator:
Number of teachers participating in o Key Performance Indicators (KPIs) for The
Glow Foundation School Project.

i. Student’'s Academic Achievement ii. Attendance/ engagement Rate

iil. Parent and Community Engagement v. Resource Utilisation

v. Student Well-being and development vi. Graduation and Transition Rates.

vii. Community Support and Sponsorship viii. Teacher Professional Development
IX. School Safety and Security X. Project Expansion

xi. Short & Long-Term Impact Assessment Xii. Financial Transparency

Xiii. Adaptability.

3. Data Collection and Analysis

4. Stakeholder Feedback

5. Annual Impact Assessment

6. Continuous Improvement

7. External Evaluation

8. Reporting and Communication
9. Budget Allocations

10. Adaptation and Scaling

11. Data Security and Privacy

12. M&E Team

13. Reporting Schedule

14. Lessons Learned

15. Communication and Outreach




Fundraising Initiatives:

1. Endowment Fund

2. Monthly Giving
Programs

3. Legacy Giving

4. Corporate Sponsorships

Partnerships:

1. Educational Partnerships
2. Non-Profit Partnerships
3. Corporate Partnerships

Sustainability.

Community Engagement:
1. Parent and Alumni
Involvement

2. Volunteer Programs

3. Student-Driven
Fundraising

Endorsing Sustainability

1. Environmental Initiatives
2. Incorporate financial
literacy programs into the
curriculum.

3. Community Outreach




Risk
Managment.

1. Funding Shortfall Risk:

- Risk: Inadequate funds to complete construction or sustain the school's operations.

- Mitigation: Establish a diversified fundraising strategy that targets local and intern-
tional donors, corporate sponsors, and grants.

2. Construction Delays Risk:
- Risk: Delays in the construction process could impact the project timeline.
- Mitigation: - Engage experienced project managers and construction teams.

3. Curriculum Development Challenges:
- Risk: Difficulties in creating a comprehensive and effective curriculum.
- Mitigation: Collaborate with experienced educators and curriculum developers.

4. Community Resistance and Trust Building:
- Risk: Resistance from the community or lack of trust in the project.
- Mitigation: Communicate the project's benefits and long-term positive impact.

5. Regulatory and Compliance Risks:

- Risk: Challenges related to regulatory approvals and compliance with educational
standards.

- Mitigation: Engage legal experts to navigate the regulatory landscape.

6. Teacher and Staff Recruitment and Retention:
- Risk: Difficulty in recruiting and retaining qualified teachers and staff.
- Mitigation: reate a positive work environment that values and supports staff.

7. Economic and Market Risks:

- Risk: Economic downturns or market fluctuations affecting fundraising and spo-
sorships.

- Mitigation: Diversify fundraising sources to reduce dependency on a single channel.

8. Security and Safety Risks:

- Risk: Security and safety concerns affecting students and staff.

- Mitigation: Implement security measures, including security personnel and access
control.

9. Community Support Erosion:
- Risk: Decreased community support over time.
- Mitigation: Continuously engage with the community and provide regular updates.

10. Environmental and Natural Risks:

- Risk: Environmental factors such as floods or other natural disasters.

- Mitigation: Conduct environmental assessments and implement mitigation mea-
sures in construction.



Spread Love, Build a Future

Imagine a world where every child, regardless of their background,
has the opportunity to learn, dream, and thrive. This is the world we
are building—one child, one classroom, one future at a time.

Will you join us in making this a reality?

- Sponsor a Classroom: Your support can equip a

classroom with desks, books, and learning BANK TRANSFER

materials.

- Fund a Child’s Education: Ensure that no child _
Is left behind by covering tuition and essential
needs. ACCOUNT NAME

- Be a Legacy Partner: Make a lasting impact by The Glow Foundation for
contributing towards the full development of .
the school. Children Empowerment and

Development.

BANK NAME
Every N1,000,000, N500,000, or United Bank of Africa (UBA)
N100,000 brings us closer to giving
hundreds of children a future filled
with hope, opportunity, and love.

NAIRA ACC

1026603394

USD ACC

3004769593




Conclusion.

The Glow Foundation envisions a world where every underprivileged child under-
stands love and its essence, with access to equal opportunities, quality education,
necessities, and a supportive community. Our mission is to impact children's lives
worldwide by helping them understand the ultimate love of God, empowering them

by eradicating poverty, providing quality education, and fostering global partnerships.

To realise this vision and mission, we are embarking on a transformative project, The
Glow Foundation School.

The Glow Foundation School is not just a building; it's a holistic and sustainable solu-
tion to bridge the education gap among underprivileged children in slums and mar-
ginalised communities.

Our commitment to sustainability goes beyond academics. We will provide boarding
facilities and school buses for daily transit, ensuring that children from all back-
grounds can access our school. The Glow Foundation School is not just a short-term
solution; it's an investment in the future.

While our project begins in Africa, our vision extends globally. By empowering under
privileged children with quality education and creative skills, we are sowing the seed
of positive change that will resonate around the world. Africa, with its rich diversity
and potential, is the perfect starting point for a project that transcends borders.

The Glow Foundation School represents a holistic and sustainable solution to aoldresS
the education gap among underprivileged children in slums and marginalised com-
munities. It is a testament to our commitment to making education a universal right
and breaking down barriers for children worldwide. Our project's impact will not be
limited to a single continent; it will be a beacon of hope that shines globally, illumi-
nating futures and bringing love, support, and opportunities to children everywhere.
Together, we can make a difference.
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