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Fundacién Vive Mas (FVM) is a non-profit organization that has
been working since 2021 to improve access to healthcare in
vulnerable communities across Venezuelaq, through free community
outreach programs that provide primary and specialized medical
care, health education and prevention, and applied research.

HOW DO WE WORK?

e In communities with limited access to healthcare services

e With a human-centered, preventive, and community-based
approach

e Through interdisciplinary and volunteer-driven work

OUR TARGET POPULATION

Our core target is underserved communities in Venezuelaq, as of today,
our number one priority is tending to the affected communities in La
Guaira after the June 24™ earthquake.

OUR PURPOSE

To contribute to the overall well-being of communities by bringing
primary healthcare to anyone affected, displaced or with any kind of
injury after the earthquake.

Supply them with clothing, personal hygiene products and potable
water.

Our team also tends to specific areas of La Guaira if called upon by
any rescue mission, in order to stabilize rescued people and
transporting them to hospitals in Caracas for their road towards
recovery.




DURWORKIN

)

Fundacién Vive Mas (FVM) operates through an interdisciplinary
organizational model that integrates medical care, education,
resedrch, and community management to maximize the impact of
each day.

ORGANIZATIONAL STRUCTURE

DIRECTOR

ACADEMIC
SUB-COORDINATION

Scientific Committee

e Data collection, storage, and
analysis.
 Scientific research.

Healthcare Committee

e Coordination of supplies and
medical consultations.

Nutrition Committee

e Nutritional assessment and
education.
e Food preparation logistics.

¢ Community educational activities.

LOGISTICS
SUB-COORDINATION

Logistics Committee

Equipment, facilities, and
operations for medical care
visits

Finance Committee ==

Resource management and
transparency.

Networking Committee g
and

Communication
dissemination of impact

Public Relations Committee

Partnerships and institutional
links.

*SERC: Social and Educational Responsibility Committee



Since 2021, the Fundacién Vive Mas has maintained a steady
commitment to community medical care, health education, and
humanitarian response across various regions of Venezuela.

OUTREACH EVENT

Barquisimeto, Edo. Lara
Las Vegas, Edo. Cojedes
Sisipa, Edo. Miranda
La Guaira, Edo. La Guaira
Guanare, Edo. Portuguesa
Colonia Tovar, Edo Aragua
Petare, Edo. Miranda
Pariata, Edo. La Guaira
Corralito, Edo. Miranda
Las Vegas, Edo. Cojedes
Yoco y Guira, Edo. Sucre
Guanare, Edo. Portuguesa

La Guaira, Edo. La Guaira

Ocumare de la Costa, Edo. Aragua

Lagunillas/ Tabay, Edo. Merida

Barquisimeto, Edo Lara
Guanare, Edo. Portuguesa

Naiguata, Edo. La Guaira

Ocumare de la Costa, Edo. Aragua

Valles del Tuy, Edo. Miranda

Tinaquillo, Edo. Cojedes

Each number represents not only one patient but one

DATE

04/2023
05/2023
04/2023
03/2023
08/2023
01/2024
02/2024
02/2024
03/2024
04/2024
05/2024
09/2024
01/2025
02/2025
05/2025
07/2025
nf2025
n/2025
02/2026
04/2026

05/2026

TOTAL NUMBER OF
PATIENTS

314

440

53

120

503

152

56

70

4]

521

509

382

100

300

370

418

445

75

436

na

356

CONSULTS

628
482
100
240
550
155
56
70
4
521
539
581
200
852
852
me
n79
185
n72
259

1086

step further toward healthier communities.

2021 - 2026

e Total outreach events: 95

e Total number of patients:
25,000

¢ Total consults: 45,000




The Vive Mds Foundation manages all resources with total
transparency and efficiency. For us, accountability is a commitment
to ensuring that every donation is formally documented and
transformed into a real, direct impact for our communities.

ACCOUNTABILITY & TRANSPARENCY

Internal Accountability:
e Rigorous monitoring and auditing of every resource to ensure usage aligns with
efficiency principles.
e Strict control of "earmarked” funds to guarantee they meet specific project
objectives.
External Accountability:
 Issuance of Donation Receipts: Formal documentation certifying the transparent
receipt of every contribution. As a 501(c)(3) organization, our receipts are valid
for tax deductions for both corporations and individuals in the United States
o Development of impact reports that translate financial contributions into direct
community benefits.
e Open and continuous communication with individual donors, corporate
partners, and NGOs regarding project results.
Institutional Compliance:
e Strict adherence to the transparency conditions and reporting standards
required by government entities and strategic partners.
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We have established a donation center at our university Universidad
Central de Venezuela, where the resources collected are processed
and stored by volunteers, and then shipped to La Guaira and
hospitals in Caracas who are receiving survivors on a need-based

system.

WHAT RESOURCES ARE PROCESSED?

We manage monetary resources as well as physical ones, as: medical supplies,
medications, clothing, personal hygiene products and food (for animals and
humans)

All monetary donations are destined toward the purchase of more of the physical
resources mentioned above, for which we provide daily reports of each purchase
with their receipts (in Venezuelan Bolivars, which we exchange from USD or EUR
donated to our international accounts).

ORGANIZATIONAL IMPACT

Note: beneficiaries are updated daily through our analytics team

DIRECT IMPACT FAMILY REUNIFICATION INDIRECT IMPACT

ESTIMATED
15,384 10 38,460
PERSONS ORIENTED

65 REGISTERED

ASSISTED EAMILIES

7,807 AssUMED
&- PERSONS/CASES

Cases linked to location tracking
or medical assistance, including
registered hospitalized patients
and requests for medical aid.

Households that successfully
reconnected and formally
reunited through registration on
the platform.

Calculated based on an estimated
average of 2 to 5 relatives or close
contacts looking for information
per hospitalized patient.



The Vive Mdas Foundation manages all resources with

total transparency and efficiency.

INCOME AND EXPENSE TRACKING

Income Traceability:
e Systematic recording of individual, corporate, and institutional contributions,
identifying the source and specific purpose of every donation.
e reports and audits to the government financial branch.
e Monthly reports of out income and expenses and the origin of them.
Comprehensive Expense Control:
o Detailed classification of operational, logistical, and programmatic expenses to
optimize budget utilization and prevent deviations.
Reconciliation and Verification:
e Monthly cross-referencing of internal records with bank statements to ensure
100% transparency in cash flow.
e Real-time data updates to provide accurate financial snapshots for board and
donor reviews.
Resource Optimization:
e Analysis of historical data within our tracking system to improve financial
planning and scalability for future community projects.




Today, we need you to help bring aid to all venezuelans who were
affected by the earthquake, losing their homes and in many cases,
loved ones. We will maintain full tansparency of your donation and

where it was directed to.

HOW CAN YOU DONATE?

Information to Receive Transfers (VIVE MAS USA, CORP.)
Zelle: fvivemas@gmail.com

Domestic Transfer (Within the U.S.):
Account Name: VIVE MAS USA, CORP.
Account Number: 8981 4519 4818
Routing Number (ABA): 026009593

International Transfer:
Account Name: VIVE MAS USA, CORP.
Account Number: 8981 4519 4818

If the transfer is in U.S. Dollars (USD):
SWIFT: BOFAUS3N
Bank Address: Bank of America, N.A., 222 Broadway, New York, NY 10038

If the transfer is in foreign currency:
SWIFT: BOFAUS6S
Bank Address: Bank of America, N.A., 555 California St., San Francisco, CA 94104

Investing in community health is investing in lives.
Together, we can continue leading healthcare toward the summit (CIMA)
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