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Summary 

          This project aims to improve the quality of life of 1,500 children with special needs in underserved 

communities of Punjab, Pakistan. Many children with autism, intellectual disabilities, developmental delays, 

ADHD, cerebral palsy, speech disorders, and learning difficulties lack access to specialized assessment, 

therapy, education, assistive devices, and family support services. 

             Through this project, Endless Welfare Foundation will establish and strengthen community-based 

rehabilitation and developmental support services, providing psychological assessments, speech therapy, 

occupational therapy, behavior therapy, special education, parent training, and awareness programs. The 

project will empower children to achieve greater independence, improve educational participation, and 

enhance social inclusion while strengthening family resilience and community acceptance. 

Problem Statement 

Thousands of children with disabilities in Pakistan face significant barriers to education, healthcare, 

rehabilitation, and social participation. Many families cannot afford therapy services or specialized 

educational support. Limited awareness about developmental disabilities often results in delayed diagnosis, 

social stigma, and exclusion. 

Key challenges include: 

 Lack of affordable rehabilitation services. 

 Limited access to speech and occupational therapy. 

 Inadequate early identification and intervention. 

 Poor educational inclusion. 

 Social discrimination and stigma. 

 Financial burden on caregivers. 

 Limited professional support in rural and low-income communities. 

Without intervention, these children risk lifelong dependency, poor educational outcomes, and reduced 

opportunities for community participation. 

 

Project Solution: 

The project will establish a comprehensive rehabilitation and inclusion program that provides 

affordable and accessible services for children with disabilities and their families. 



 

Rehabilitation Services: 

Children will receive individualized therapy programs including: 

 Speech and language therapy. 

 Occupational therapy. 

 Behavioral intervention services. 

 Special education support. 

 Psychological assessment and intervention. 

 Developmental screening and progress monitoring. 

How We Serve: 

Endless Welfare Foundation delivers services through a community-based and family-centered approach. 

Identification of Beneficiaries: 

We identify children through: 

 Community outreach activities. 

 Schools and special education institutions. 

 Healthcare facilities. 

 Social welfare departments. 

 Referrals from parents and community leaders. 

Priority is given to children from low-income and underserved communities. 

Service Delivery: 

A multidisciplinary team consisting of: 

 Psychologists 

 Speech therapists 

 Occupational therapists 

 Special educators 

 Behavioral therapists 

 Social workers 

 

Will provide services through: 

 Rehabilitation centers. 

 Mobile outreach clinics. 

 School-based interventions. 

 Home visits. 

 Telehealth and online consultation services. 



 

Project Goal: 

To improve developmental outcomes, educational participation, and social inclusion for children with 

special needs through comprehensive rehabilitation, education, and family support services. 

Objectives: 

1. Provide comprehensive assessments and individualized intervention plans for 1,500 children. 

2. Deliver speech, occupational, behavioral, and psychological therapy services. 

3. Train 2,000 parents and caregivers in home-based intervention techniques. 

4. Provide assistive devices and therapeutic learning materials to 500 children. 

5. Conduct community awareness campaigns reaching 50,000 people. 

6. Train 200 teachers in inclusive education and disability support. 

7. Improve school readiness and educational participation among beneficiary children. 

Project Activities 

1. Assessment and Screening 

 Developmental assessments. 

 Psychological evaluations. 

 Autism screening. 

 Educational assessments. 

 Individualized intervention planning. 

2. Therapy and Rehabilitation Services: 

 

 Applied Behavior Analysis (ABA). 

 Speech and language therapy. 

 Occupational therapy. 

 Sensory integration programs. 

 Social skills training. 

 Cognitive and behavioral interventions. 

 

3. Special Education Support: 

 Individualized Education Plans (IEPs). 

 Learning support classes. 

 School readiness programs. 

 Inclusive education support. 

4. Parent and Caregiver Training: 

 Monthly training workshops. 

 Home-based intervention guidance. 

 Positive behavior management. 

 Communication enhancement strategies. 

 Family counseling sessions. 

 



 

5. Community Awareness Campaigns: 

 Awareness seminars. 

 School awareness programs. 

 Community outreach events. 

 Social media campaigns. 

 Disability inclusion advocacy. 

6. Assistive Devices and Educational Materials: 

 Communication aids. 

 Sensory tools. 

 Adaptive learning materials. 

 Educational kits. 

 Therapy equipment. 

Expected Results: 

By the end of the project: 

 1,500 children receive professional assessments and interventions. 

 70% of participating children demonstrate improved communication skills. 

 65% show improved social interaction and adaptive behavior. 

 60% improve educational participation. 

 2,000 caregivers gain practical intervention skills. 

 200 teachers receive specialized training. 

 Community awareness significantly improves regarding disability inclusion. 

 Increased access to quality rehabilitation services in underserved communities. 

Monitoring and Evaluation: 

The project will utilize: 

 Baseline and end line assessments. 

 Individual progress reports. 

 Therapy outcome measurements. 

 Parent satisfaction surveys. 

 School performance monitoring. 

 Attendance records. 

 Quarterly monitoring visits. 

 Annual external evaluation. 



 

Sustainability: 

The project has been designed for long-term sustainability through: 

 Capacity building of parents and caregivers. 

 Training local teachers and rehabilitation professionals. 

 Development of community support networks. 

 Partnerships with schools and healthcare institutions. 

 Establishment of income-generating service components. 

 Volunteer engagement and community ownership. 

Beneficiaries: 

Direct Beneficiaries 

 1,500 children with special needs. 

 2,000 parents and caregivers. 

 200 teachers. 

Indirect Beneficiaries 

 Approximately 50,000 community members reached through awareness activities. 

Budget (USD $300,000) 

Budget Category Amount (USD) 

Professional Staff (Psychologists, Therapists, Special Educators) $120,000 

Therapy Equipment and Assistive Devices $45,000 

Educational Materials and Learning Kits $25,000 

Parent Training and Family Support Programs $20,000 

Community Awareness and Advocacy Campaigns $15,000 

Teacher Training and Capacity Building $20,000 

Transportation and Outreach Services $15,000 

Monitoring and Evaluation $10,000 

Administrative and Operational Costs $20,000 

Facility Improvement and Maintenance $10,000 

Total $300,000 

 



 

Long-Term Impact: 

The project will create lasting change by enabling children with special needs to become more 

independent, socially included, and educationally engaged. Families will gain the skills needed to support 

their children's development, schools will become more inclusive, and communities will develop greater 

acceptance of disability. Over time, this initiative will contribute to reducing stigma, improving educational 

outcomes, and enhancing the overall well-being of children with special needs across Pakistan. 

Call to Action 

Your support can transform the lives of children who are often overlooked and underserved. By 

investing in early intervention, rehabilitation, education, and family empowerment, you can help children 

with special needs reach their full potential and become active, valued members of their communities. 

Together, we can build a more inclusive future for every child. 
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