Participatory Fishing Management Board (Junta De Manejo Participativo Pesquero De Puerto Cayo)

THEME: ENVIRONMENT

COUNTRY: ECUADOR
SPONSOR: UNDP

PROJECT’S AREA OF FOCUS: Sustainable Marine Resource Management
PROJECT NEEDS AND BENEFICIARIES: 

The community of Puerto Cayo – located in the southern part of Ecuador’s Manabi province - has exercised strict protective control over the larval phase of coastal marine species for the past 25 years.  In this way, they have avoided the harvesting of shrimp larvae and other species inadvertently caught in most fishing nets. The result has been a more sustainable fishery and benefits in terms of both environmental health and income generation.  The community supports this approach to marine management because its members believe it is necessary to protect their working capital as well as their natural resource pools, where different species that make up the traditional fishing industry in this area are found.

ACTIVITIES: The activities include:

· Protection of natural resource pools by controlling the larval phase of coastal marine recources and avoiding the harvesting of shrimp larvae and other species inadvertently harvested in fishing nets.

· Among the activities performed to ensure the success of this management system is the organization of control and monitoring groups, who take responsibility for patrolling the areas in vehicles for this purpose. 
EXPECTED OUTCOMES:

Shrimp harvesting by this project generates a good, steady income for the fishing community of Puerto Cayo. This income has steadily increased to 300% of the amount traditionally generally from the sale of pregnant female shrimp to local laboratories – an illicit practice that previously supplied short term gain to some in the community. This has brought with it an economic boom in the area, where they were able to develop new fishing techniques, modernize boats, invest in inputs and diversify the activities not related to fishing. Due to this, socio-economic conditions have improved because of significant rises in income.  While this is an excellent start, further investments in this project’s work would help to improve living standards and sustain local marine habitat for future generations.

MESSAGE FROM THE PROJECT:

This innovative marine management project has resulted in a comprehensive approach to conservation, which preserves the natural environment while creating financial resources for people in the community.

