2 PATHWAY

Institutional Profile & Comprehensive Action Plan

1. Executive Overview

Our organization operates at the intersection of public safety, vocational empowerment, and
climate resilience in Bangladesh. Our foundational work addresses critical national
challenges through two distinct, high-impact pillars:

1. The Pathway Driving Training School & Road Safety Initiative: A government-
registered, internationally aligned training center dedicated to reducing road accidents
by turning underemployed youth, women, and marginalized communities into highly
skilled, safety-conscious professional drivers.

2. "Plant a Hope; Protect Environment & Earth': A targeted climate action
campaign designed to combat the extreme urban heat island effect, reverse canopy
loss, and build long-term climate resilience through community-led tree guardianship.

2. Core Pillar I: Road Safety & Vocational Empowerment

Road accidents remain a significant national crisis in Bangladesh, heavily driven by the
deficit of formally trained drivers.

The Approach & Infrastructure

e Accredited Standards: Operating as a premier BRTA-registered driving center, the
facility bridges the gap between basic vehicle handling and advanced defensive
driving.

e Multimedia & Technical Curriculum: Trainees complete a rigorous curriculum in
digital, air-conditioned multimedia classrooms covering traffic laws, international
road signs, engine mechanics, and accident prevention, combined with individual
practical training.

e Inclusive Empowerment: The school provides free or subsidized training modules
directly targeting underprivileged groups, working women, and the transgender
(hijra) community to ensure sustainable livelithoods and mainstream corporate
recruitment.

Corporate & Community Reach

The initiative actively designs custom defensive driving refresher courses for corporate fleets,
manages specialized commercial vehicle safety modules, and conducts widespread grassroots
safety campaigns across schools and regional hubs.

3. Core Pillar II: Environmental Resilience

Project Name: Plant a Hope; Protect Environment & Earth

The Problem Statement

According to World Bank data, Bangladesh’s total forest cover sits at approximately 14.49%

of its total land area, falling critically short of the 25% minimum standard required for a
balanced ecosystem. Rapid urbanization and industrial expansion have caused a 14%
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decrease in national tree cover since 2000, exposing vulnerable populations to intense urban
heat islands, flash floods, and severe soil erosion.
Required Forest Cover: [

25% ]
14.49% ] < 10.51% Deficit

Current Forest Cover: |

The Solution (The "Adopt-a-Sapling" Framework)
Instead of traditional "plant-and-forget" initiatives where saplings are left unmonitored, this
project enforces long-term survival:

e Geo-Tagged Monitoring: Every planted native sapling (Neem, Arjun, or fruit-bearing
trees for economic security) is assigned to a specific community member or youth
volunteer for a 24-month monitoring lifecycle.

e Micro-Canopies: Transforming empty roadsides, school premises, and urban factory
boundaries into dense green corridors to lower local ambient temperatures.

4. Strategic Business & Implementation Plan
To scale these projects efficiently over the next fiscal cycle, the operational workflow relies
on strict milestone tracking:
[Phase 1: Mobilization] —» [Phase 2: Execution] —P [Phase 3: Impact Assessment]
* Resource Procurement ¢ Individual Driver Trg. ¢ 24-Month Geo-Tracking
* Native Sapling Sourcing ¢ Micro-Canopy Planting  * Placement & Carbon Reports
Key Metrics & Objectives
e Vocational: Graduating and certifying cohesive cohorts of professional drivers
annually, maintaining a target of at least 30% inclusion of women and marginalized
demographics.
o Ecological: Attaining a verified 85%+ survival rate for all urban and regional micro-
canopy saplings through community tracking, directly reversing localized canopy
loss.

5. Unified Project Budget Projection (Estimated Annual)

Detailed Item
Description
Multimedia
classroom
maintenance,
training vehicle
upkeep, fuel, and
BRTA-certified
instructor salaries.
Fully funded driving

Budget Allocation

Cost Category (USD)

Percentage

Vocational Training

0
Infrastructure 40%

$38,000

Social Inclusion
Scholarships

training and
licensing
scholarships for

$19,000

20%
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underprivileged
youth, women, and
marginalized
demographics.

Procurement of
high-grade, climate-
adaptive native

Environmental | o lings (Veem, | $15,200 16%
Sourcing . . .
Arjun, fruit-bearing
trees) and organic
soil treatments.
Geo-tagging tools,
digital mapping
software,
. fencing/protection
vichnology & Feld | materials, and $9,500 10%
g tracking stipends for
youth volunteers
over the 24-month
lifecycle.
Road safety
publications, school-
Community level campaigns,
Outreach & environmental $8,550 9%
Advocacy community
seminars, and
awareness banners.
Emergency
Contingency & operational
Administrative expenses, logistics, | $4,750 5%
Costs and localized project
coordination.
TOTAL PROJECT °
BUDGET $95,000 100%

6. Long-Term Impact

By tightly linking social equity with ecological responsibility, this combined approach builds

a highly resilient infrastructure for Bangladesh. Unemployed individuals gain stable, life-
changing professional skills that reduce national road fatalities, while community-led green

corridors create permanent shields against climate vulnerabilities. This comprehensive model
transitions communities from passive participants into active guardians of their local

economy and environment.




