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 In 2018 WICO constructed a waiting mother’s shelter at Zvamabande hospital in Shurugwi, and another at Nyoni Clinic in Silobela.  These shelters have continued to accommodate and serve over 10000 pregnant mothers over the years and have reduced the burden of distance to the hospital for the women.    On a recent site visit to Zvamabande, we realised the degree of dilapidation at the maternity ward that has put the welfare of mothers and new-born babies at high risk of infections, premature birth complications and other related diseases.  The sister in charge reported a number of deaths of babies from hypothermia and pneumonia due to the cold, particularly in winter. There is no heating system and no running water (WASH services).
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	Line Item Description
	Cost Per Item (US Dollar)
	Expected Quantity
	Total Item Cost (US Dollar)

	Example: Sewing Machines
	$125
	2
	$250

	Delivery bed
	$2000
	1
	$2000

	Incubator (phototherapy machines)
	$5000
	1
	$5000

	Hospital Bed and linen 
	$200
	4
	$800

	Solar heater/air conditioner unit
	$500
	1
	$500

	Fetal monitor
	$300
	1
	$300

	Contraction monitor 
	$200
	1
	$200

	BP Monitor
	$100
	1
	$100

	Accessories:  umbilical cord clamps, cotton wool, sanitary ware, disinfectants, gloves, methylated spirit, baby wrappers and blankets,
	$500
	1
	$500

	Repairs and painting (floors and walls and fittings)
	$1000
	1
	$1000

	Solar geyser
	$500
	1
	$500

	Labor
	$1000
	1
	$1000

	Transport  and logistics
	$1000
	1
	$1000

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL BUDGET (US Dollar)
	$12 900.00
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