CAMPAIGN PROPOSAL
One woman at a time, the journey of transforming a village
Rural Women Enterprise Empowerment Campaign
1. Introduction
Across many rural communities in Kenya, women continue to face persistent poverty, unemployment, and economic vulnerability. Many women have little or no formal education, limited access to stable income opportunities, and depend on relatives, neighbors, or community support systems to survive. For many households, even basic needs such as food, healthcare, and school fees remain daily struggles.
In times of crisis, communities are often forced to organize informal fundraising efforts and “chamas” to support families with medical bills or educational expenses. While these community efforts demonstrate solidarity, they also reflect the urgent need for sustainable economic empowerment solutions that reduce dependency and vulnerability.
 We believe that empowering one woman economically can transform an entire household and create lasting change within the community.
This campaign seeks to empower vulnerable rural women through entrepreneurship and enterprise development support, beginning with one village at a time.
2. Problem Statement
Multidimensional poverty remains significantly higher in rural communities compared to urban areas, limiting access to education, healthcare, and economic opportunities for many families in Kenya. (unicef.org).Women in rural Kenya continue to experience low and unstable income levels, limiting their ability to meet basic household needs and achieve economic independence. Many are widows, single mothers, or primary caregivers who shoulder significant family responsibilities while having limited access to sustainable income opportunities, business development skills, financial resources, and market linkages. As a result, their ability to grow viable livelihoods and improve household resilience remains constrained.
Many rural women possess the willingness and determination to improve their lives but lack access to the opportunities, mentorship, and support systems needed to become economically independent. This is reflected in the lived experience of rural women, as illustrated by the following testimony:
“I am Katimwa Sadera from Narok County. Before joining Hand in Hand Eastern Africa, I was a housewife with limited literacy skills. I could not read, write, or communicate in Kiswahili, which made everyday life and business very difficult. My journey changed when I enrolled with HIHEA for economic empowerment Project. Through the programme, I learned reading, writing, phonics, business and digital literacy skills. Today, I can confidently communicate in Kiswahili and use mobile and digital devices with ease.
The knowledge and confidence I gained transformed my life both at home and in business. My husband entrusted me with managing our family’s livestock supplements and feed shop, and I am now actively involved in running the business. I can also support my children with their schoolwork, something I was unable to do before. Education opened a new chapter in my life and showed me that empowering one woman can transform an entire family.’’
There is therefore a growing need for sustainable, economic community-driven approaches that empower women with practical skills, enterprise opportunities, and long-term economic resilience.
3. Target Beneficiaries
The campaign targets 500 vulnerable rural women Narok county in Kenya, particularly unemployed women living below the poverty level of usd 3.0, widows, single mothers, women with little or no formal education, and those dependent on community support for survival. These women are often eager to work and provide for their families but lack access to entrepreneurial skills, startup support, financial literacy, mentorship, and sustainable livelihood opportunities. The campaign therefore seeks to restore dignity, confidence, and self-reliance among women who have long been excluded from economic opportunities.
4. Campaign Goal
To empower 500 vulnerable rural women in Kenya through entrepreneurship training and enterprise development support that promotes sustainable livelihoods, self-reliance, and poverty reduction
5. Campaign Objectives 
The campaign aims to:
· Provide entrepreneurship and business management training to rural women. 
· Equip women with financial literacy and savings skills 
· Support women to start small income-generating enterprises 
· Promote sustainable value chains such as poultry farming 
· Strengthen women’s economic independence and resilience 
· Reduce dependency and vulnerability among households 
· Improve household economic stability and family well-being 
6. Project Location 
[bookmark: _GoBack]The initiative will be implemented in rural villages in Kenya, beginning with one village at a time in underserved communities experiencing high levels of poverty, unemployment, and limited economic opportunities for women.
The pilot phase will focus on identifying one community in narok county where vulnerable women can be organized into support groups and trained to establish sustainable income-generating enterprises.
7. Implementation Approach 
The project will implement a community-centered “learn, earn, and grow together” approach designed to move women beyond survival into sustainable economic independence. Rather than offering ordinary classroom-style enterprise training alone, the campaign will create village-based women empowerment circles where vulnerable women are equipped with practical entrepreneurial skills, mentorship, peer support, financial literacy, and hands-on business incubation tailored to their local realities. 
Beginning with one village at a time, women will be guided to identify locally viable opportunities such as poultry farming and other small-scale enterprises that can generate immediate and sustainable income within their communities. Through the spirit of Ubuntu “I am because we are” the initiative will nurture a movement of women uplifting one another, transforming not only their own lives but also strengthening households and entire villages. By turning vulnerable women into income earners, decision-makers, and community change agents, the campaign seeks to create a ripple effect of dignity, resilience, and long-term economic transformation across rural communities in Kenya.
8. Expected Outcomes
Through this campaign, we expect to achieve:
· Increased entrepreneurial and financial literacy skills among rural women 
· Improved confidence and self-reliance among beneficiaries 
· Establishment of small income-generating enterprises 
· Increased household income and economic stability 
· Improved ability for families to meet education and healthcare needs 
· Reduced dependency on emergency community fundraising 
· Strengthened resilience within rural households and communities 
9. Rationale for the campaign 
This campaign seeks to address poverty through empowerment rather than dependency. We believe that when women are economically empowered, families become more stable, children are more likely to remain in school, healthcare access improves, food security strengthens, vulnerability and exploitation reduce, and communities become more resilient
The campaign is also rooted in the African spirit of Ubuntu of the belief that communities thrive when people support one another.
By empowering one woman at a time, we can strengthen one household, one village, and eventually many communities.
10.  Campaign Vision
We envision a future where rural women are no longer trapped in cycles of poverty and dependency, but are empowered entrepreneurs capable of supporting their families, educating their children, and contributing positively to their communities.
Our vision is simple:
Empower One Woman.
Strengthen One Household.
Transform a Village.
11. Campaign Strategy
The campaign strategy will focus on storytelling, digital engagement, donor mobilization, and community-centered fundraising to maximize visibility and support during the Global Giving July Bonus Day campaign.
a) Human-Centered Storytelling
The campaign will use real and relatable stories that highlight the lived realities of vulnerable rural women and demonstrate how entrepreneurship can transform lives, households, and communities.
b) Digital Awareness and Visibility
The campaign will leverage digital platforms to mobilize support and increase visibility through:
· Social media campaigns 
· WhatsApp outreach 
· Donor emails 
· Community ambassadors 
· Partner engagement and visibility 
Campaign messages will emphasize empowerment, sustainability, and collective community action.
c) Ubuntu-Inspired Community Giving
The campaign will promote the African spirit of Ubuntu — “I am because we are” — encouraging supporters to collectively empower one woman at a time.
The messaging will encourage communities and donors to become part of sustainable transformation rather than short-term charity.
d) Bonus Day Fundraising Mobilization
The campaign will actively encourage donations during the Global Giving July Bonus Day period when donations may qualify for matching incentives and bonus opportunities.
Supporters will be encouraged to maximize their impact by contributing during the campaign window.
e) Donor Engagement and Stewardship
Donors and supporters will receive:
· Campaign progress updates 
· Beneficiary stories and testimonials 
· Photos and impact highlights 
· Enterprise growth updates 
· Post-campaign reporting 
This will help strengthen trust, transparency, and long-term engagement with supporters.
12. Sustainability
The campaign promotes long-term sustainability by equipping women with practical entrepreneurial skills and income-generating enterprises that can continue generating income beyond the project period.
The group-based approach will also encourage:
· Peer accountability 
· Savings culture 
· Knowledge sharing 
· Collective support systems 
· Long-term community resilience 
By focusing on enterprise development rather than short-term relief, the initiative aims to create lasting economic empowerment for women and their families.
13. Expected Impact Indicators
The pilot phase of the campaign aims to:
· Mobilize and support vulnerable women in one rural village 
· Train women in entrepreneurship and financial literacy 
· Support women to establish viable value chains e.g.  poultry and small-scale enterprises 
· Improve household economic resilience and self-reliance 
· Reduce vulnerability and dependency among participating households 
15. Conclusion
Poverty among rural women remains one of the greatest barriers to household stability, dignity, and community development in Kenya. However, when women are empowered with the right skills, opportunities, and support systems, they become powerful drivers of economic and social transformation.
This campaign seeks to move women from vulnerability to self-reliance, from dependency to dignity, and from poverty to possibility.
Through entrepreneurship, mentorship, and sustainable enterprise support, we believe one empowered woman can transform an entire household and inspire change across generations.
Together, we can:
The journey of one woman at a time.
Strengthen Household.
Transform One Village.
Annexes
Budget 
	ITEM 
	DESCRIPTION 
	Amount 

	Social Media Promotion
	Sponsored posts, digital outreach, audience engagement, and campaign visibility
	300,000

	Sms 
	Bulk sms sending 
	30000

	Emails
	Invite to sending sms to existing relationship 
	20000

	Designs 
	Campaign strategy messages
	70,000

	Miscenallious 
	
	21000

	Totals 
	
	441000



EXPECTED DONATION 
	PEOPLE 
	DONATION ESTIMATES 
	TOTAL

	10000
	1000
	10,000,000



