
Langas Kids Football Project
Vijana Tuungane Youth Group · Eldoret, Kenya

Project Summary

Over 1,000 children in Langas — Eldoret's largest informal settlement — have nowhere safe to play.

Vijana Tuungane Youth Group is changing that through the power of football. We are raising funds to

purchase soccer equipment and secure a community playing field, giving Langas youth a safe space

to grow, belong, and dream. Sport is one of the most proven tools for youth empowerment — keeping

children off the streets and building the next generation of community leaders.

The Problem

Langas is one of Eldoret's largest informal settlements, yet its children have no safe space to play. No

field. No equipment. No structure. Over 1,000 young people are left idle and vulnerable — at risk of

school dropout, substance abuse, and worse. In Langas, talent goes unnoticed and potential goes

untapped simply because opportunity never arrived.

The Solution

Vijana Tuungane Youth Group will purchase soccer equipment and secure a dedicated community

playing field in Langas, giving over 1,000 children a safe, structured space to play and grow. Football

will be the vehicle — but youth empowerment is the destination. Through organized matches,

coaching, and community tournaments, we will keep young people engaged, disciplined, and

connected to positive role models.

Long-Term Impact

A safe space to play today becomes a foundation for life tomorrow. This project will keep 1,000+

Langas youth active and engaged, reduce school dropout, curb substance abuse, and unlock athletic

talent that would otherwise go unnoticed. As the model proves itself, Vijana Tuungane will expand it

to other underserved settlements across Eldoret.

Project Budget — $200,000 USD

Budget Line Description Amount %

Land / lease Purchase or long-term lease of community field $80,000 40%

Field development Levelling, turf, goalposts, fencing, lighting $60,000 30%

Sports equipment Footballs, boots, uniforms, cones, bibs $20,000 10%

Coaching & programs Coaches, training, tournaments (2 years) $24,000 12%

Administration & ops Coordination, reporting, outreach $10,000 5%



Monitoring & evaluation Impact tracking, donor reporting $6,000 3%

TOTAL $200,000 100%
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