CONCEPT NOTE FOR THE JULY TO SEPTEMBER 2026 CHILDREN’S HOLIDAY PROGRAM
Organized by Seek and Save Mission Ministries
Theme:
Empowering Children Through Education, Protection, Talent Development and Hope.
Background
Seek And Save Mission Ministries has been serving vulnerable children, adolescent girls, women, and underserved communities since 2007 through child protection, education support, healthcare access, sports development, and community empowerment initiatives.

The organization has rescued children from violence and abuse, supported school enrollment for more than 5,000 school dropouts, provided school uniforms, educational materials, hospital support, birth certificates, and National Health Insurance registration for vulnerable families. The organization has also promoted child rights, gender equality, and violence prevention in schools and communities.

As part of its annual community outreach, Seek And Save Mission Ministries plans to organize the July to September 2026 Children’s Holiday Program in Agona West Municipality to provide children with a safe, educational, and empowering environment during the July to September 2026 school holiday period.
Importance of the Project
The community of Agona Otsenkorang, Ahomadonko, and its environs, near Agona Nyakrom in the Agona West municipality of Ghana, is facing a significant challenge. Currently, there are over 500 vulnerable children aged 5 to 12 who are subjected to child labor, exploitation, and modern slavery, often at the hands of their own parents during school vacation periods. This dire situation contributes to high dropout rates from school, leaving these children without the opportunity for education and a brighter future.
These children are at risk of severe outcomes, including starvation, disease, and persecution, as they are denied their basic rights. The lack of educational opportunities and supportive environments exacerbates their vulnerability, leading to a cycle of poverty and helplessness. By addressing these issues, our project aims to directly benefit over 500 children in these vulnerable communities, providing them with the support they desperately need.
Project Solutions 
The Children’s Holiday Program will provide a safe, educational, and empowering environment for these vulnerable children during the school holiday period from July to September 2026. The project will implement the following activities:
Educational Workshops: Offering engaging lessons that focus on core subjects and life skills, ensuring that children continue their education even during the holidays.
Talent Development: Organizing activities that promote various talents such as arts, sports, and vocational skills, helping children discover and develop their abilities.
Protection and Awareness: Conducting sessions on child rights, protection, and gender equality, fostering a sense of safety and awareness among children and their families.
Nutritional Support: Providing meals to ensure that children receive adequate nutrition during the program, reducing the risk of starvation and health issues.
Creating a structured and supportive environment, this project will help mitigate the challenges faced by these children and empower them to pursue a brighter future.
The long-term impact of the Children’s Holiday Program will be profound, not only for the children directly involved but also for the broader community. The anticipated benefits include:: 
Long-Term Benefits
The long-term impact of the Children’s Holiday Program will be profound, not only for the children directly involved but also for the broader community. The anticipated benefits include: 
Safe Learning Environment: Establishing a child-friendly holiday learning environment will create a model for future educational initiatives, encouraging ongoing support for vulnerable children.
Enhanced Education and Skills: By promoting education, talent development, discipline, and moral values, the program will contribute to higher educational attainment and better life prospects for the children involved.
Increased Awareness: Raising awareness about child protection, child rights, gender equality, and violence prevention will empower the community to advocate for the rights and well-being of children, fostering a culture of respect and protection.
Community Transformation: As these children grow into educated and skilled adults, they will contribute positively to their communities, breaking the cycle of poverty and exploitation.
Overall, the project aims to affect over 500 children in the community, creating a ripple effect that will lead to a more educated, empowered, and resilient generation.
Goal
To raise local financial and in-kind support for the successful implementation of the July to September 2026 Children’s Holiday Program for vulnerable children and adolescents in Agona West Municipality.
Specific Objectives
• To provide a safe and child-friendly holiday learning environment for vulnerable children.
• To promote education, talent development, discipline, and moral values among children and adolescents.
• To raise awareness on child protection, child rights, gender equality, and violence prevention.
• To support children with educational and recreational materials.
• To strengthen community participation in child welfare and development initiatives.
Target Beneficiaries
• Vulnerable children
• School dropouts and at-risk children
• Adolescent girls
• Children affected by poverty and abuse
• Children from underserved communities in Agona West Municipality
Estimated direct participants: 500 children and adolescents.

Planned Activities
Educational Activities:
• Reading and literacy sessions
• Computer lessons for children
• Educational games and quizzes
• Career guidance and mentorship

Child Protection & Awareness Sessions:
• Child rights education
• Ending child marriage sensitization
• Violence prevention education
• Gender equality discussions
• Counseling and psychosocial support

Spiritual and Moral Development:
• Bible teaching and devotion
• Character and leadership development
• Distribution of free Bibles

Sports and Talent Development:
• Football competitions
• Volleyball and netball activities
• Talent showcases (music, dance, drama, poetry)

Welfare Support:
• Distribution of educational materials
• Meals and refreshments
• Support for vulnerable children
Multi-Stakeholder Participation and Child-Centered Support Approach
The holiday program will bring together organizations and institutions working in psychosocial support, education support, livelihood support, child protection, healthcare, sports, youth empowerment, and community development to meet, interact, play, learn, and talk with children.

This collaborative approach will help organizations and stakeholders understand the real needs and challenges facing children and communities, while strengthening partnerships and referral systems for better support and protection.
Government and Local Authority Participation
To ensure sustainability and stronger child protection systems, government institutions and local authorities working within child protection, education, health, youth development, and community safety will also be invited to actively participate in the holiday program.

The involvement of these stakeholders will create opportunities for authorities to directly engage with children, families, and communities in order to better understand the realities affecting vulnerable children.

Proposed stakeholders include:
• Department of Social Welfare and Community Development
• Ghana Education Service (GES)
• Domestic Violence and Victim Support Unit (DOVVSU)
• Ghana Health Service
• National Commission for Civic Education (NCCE)
• Municipal and District Assemblies
• Child Protection Committees
• Traditional and community leaders
• Assembly members
• Police and community safety officers
• Youth and sports departments
• Religious and opinion leaders

The program will also serve as a community learning and consultation platform where stakeholders can openly discuss issues such as child abuse, school dropout, child marriage, violence against children, mental health, drug abuse, poverty, and access to education and healthcare.

These discussions will support evidence-based planning and stronger child protection measures within the communities.
Expected Outcomes
• Increased child protection awareness among children and communities
• Improved confidence, discipline, and social skills among participants
• Enhanced collaboration between organizations, authorities, and communities
• Increased identification and support of vulnerable children
• Stronger community networks for child welfare and development
• Better informed planning for future child-centered interventions
Fundraising Strategy
The local fundraising campaign will include:
• Community donations
• Church fundraising drives
• Contributions from local businesses
• Support from philanthropists and well-wishers
• In-kind donations such as food, books, sports items, clothes, and stationery
• Charity sports and community events
Call for Support
Seek And Save Mission Ministries invites individuals, organizations, churches, companies, government institutions, and development partners to support this initiative through financial contributions, material donations, partnerships, and volunteer services.

Together, we can create safer, healthier, and more supportive environments for vulnerable children in Agona West Municipality.
Seek And Save Mission Ministries
Mission Statement: Empower and protect children, adolescent girls, women and provide aid to vulnerable people in impoverished and underserved communities.
Vision Statement: To influence society in a healthy and powerful way.
Core Values: Truth, Honesty and Integrity.
Back-to-School Preparation Component
As part of the July to September 2026 Children’s Holiday Program, the initiative will also focus on preparing children for a successful return to school for the next academic year. This component aims to support children emotionally, academically, socially, and materially so they can resume learning with confidence and motivation.

The back-to-school preparation activities will include:
• Academic refresher sessions and literacy support
• School readiness counseling and motivation sessions
• Career guidance and mentorship for adolescents
• Distribution of educational materials and school supplies
• Psychosocial support for vulnerable and traumatized children
• Parent and caregiver engagement on child education and protection
• Hygiene and personal care awareness sessions
• Identification and referral of children at risk of school dropout

The program will also encourage organizations, schools, authorities, and community leaders to work together in identifying barriers affecting children’s education and develop practical measures that will help children remain in school and succeed academically.

Proposed Budget
July – September 2026 Children’s Holiday Program (150 Children)
Prepared by Seek And Save Mission Ministries

	No.
	Budget Item
	Estimated Cost (USD)

	1
	Educational materials and stationery
	1,200

	2
	School bags and back-to-school supplies
	2,000

	3
	Sports equipment and recreational materials
	1,200

	4
	Computer training support and learning materials
	1,500

	5
	Meals and refreshments for children
	3,000

	6
	Psychosocial support and counselling sessions
	1,200

	7
	Child protection and awareness sessions
	1,000

	8
	Transportation and logistics
	1,500

	9
	Volunteer and facilitator support
	1,500

	10
	Publicity, printing and communication
	700

	11
	Medical and emergency support
	800

	12
	Talent development and cultural activities
	1,000

	13
	Community and stakeholder engagement meetings
	1,200

	14
	Support for vulnerable children and referrals
	1,500

	15
	Monitoring, coordination and administration
	1,200

	Total Estimated Budget: 

	USD 18,500



Budget Notes
· This budget is designed for approximately 150 vulnerable children and adolescents. 
· The program will run from July to September 2026 in Agona West Municipality. 
· The budget includes: 
· Educational and back-to-school support 
· Psychosocial and child protection activities 
· Sports and talent development 
· Meals and welfare support 
· Government and stakeholder engagement 
· Community learning and child participation activities 
Suggested In-Kind Contributions
The fundraising campaign may also encourage donations of:
· Exercise books and pens 
· School uniforms and shoes 
· School bags 
· Food items and drinking water 
· Sports equipment 
· Computers and educational materials 
· Hygiene kits and sanitary pads 
· Volunteer services and transportation support 


