Zimkids Orphan Trust, which helps 160 Zimbabwean orphans thrive even as their country crumbles, is finally going to have its own home. After operating for three years out of a single, unsecured classroom at a local primary school, we have received several acres of land from the city of Bulawayo and two extremely generous donations in honor of one of our board members that will allow us to build the Adrian Suskin Center for Zimkids and move toward self-sustainability.

The new facility will include our own multipurpose classroom, a future internet café stocked with laptops donated by the Town School for Boys in San Francisco, a small clinic, storage facilities, and a performance gazebo. We are using the surrounding land not only for playing fields but for a market garden and chicken coops to move us toward self-sustainability. We are installing a well for irrigation.
Both the building of the Center and the income-generating projects – the market garden, poultry and Internet café – are designed to help finance our programs and to train the young people we work with in skills that can support them. We have arranged with the builders and other tradesmen for our school leavers to work alongside the professionals to gain skills in laying brick, installing plumbing and electricity, and preparing a modern drip irrigated market garden - skills that are actually marketable in Bulawayo. 

The cost of the entire project is about $85,000, and we’ve already raised $50,000. We’re looking for help toward the other $35,000, which will be used for desks and chairs, networking cables, a well, kitchen supplies and a stove, drip irrigation equipment, seed, wheelbarrows and shovels, solar panels, chicken coops and chicks.

ZIMKIDS at a Glance 
For the past five years, Zimkids has been helping young people cope with life in a country ravaged by AIDS, corruption, and violence, where the life expectancy is 34 years of age.  Zimkids not only feeds orphans but also pays for their medical needs and provides them access to educational and recreational programs.  Individual donors, each of whom receives as thanks a doll made by one of the orphans, fund Zimkids. 

Meeting Place: Pumula North, Bulawayo, Zimbabwe                                                       Beneficiaries: 160 (as of October, 2009) Orphans from Pumula North and Robert Sinyoka     Meeting days: All day Saturday and Sunday afternoon and  three additional afternoons (during school holidays) 

Activities: Sewing, crafts, drawing, drama and comedy writing, performing and directing, boys' and girls' soccer, a magazine developed and produced for and by the orphans, comics drawing, chess, choir, dancing (both traditional and modern), and general drawing. 

Council of Elders:  Believing in empowering youth, in 2009 we formed the Council of Elders composed of our beneficiaries over the age of 16.  Each member selects an activity (as described below), alone or as a team, formulates plans, schedules and directs it with guidance from Trustees. 

Outreach: In an effort to teach our elders the value of giving and to assist those in even more dire circumstances than themselves, our Council of Elders is leading our own outreach program to squatters who live at the city landfill providing them with food and medical assistance.      

Food Distribution: Each child receives a basic monthly food package consisting of 20 – 30 kg Maize Meal, 2 litres cooking oil, dried beans and assorted vegetables,1 kg peanut butter and 2 kg beef.  If there is enough money we occasionally supplement the basic package with eggs, chicken, mathemba, sugar, or salt.   Market Garden:  Beginning in October, 2010 the City of Bulawayo granted Zimkids a 5 acre parcel to develop as a market garden and where we will eventually build a structure for our meeting place.                                                                                                                                                    

Medical Oversight: Dr Sashka Macsimovic holds monthly clinics and workshops for Zimkids and their caregivers including HIV testing. Zimkids provides funding for medications and, in some cases, transport for beneficiaries to hospital   and funeral assistance.                                          

Contact Information:  Dennis Gaboury:  email: dennis@zimkids.com                                                                                                                                    How to Contribute:  You may assist us with tax deductible donations by going to www.globalgiving.com and type zimkids in the search field. Follow directions to donate.  If you wish to make a direct donation to Zimkids contact Dennis at dennis@zimkids.com.                                           

OTHER WAYS TO ASSIST   Bring your church, arts group or civic organization into the ZimKids family. We’re not only looking for funding but for laptops for our educational program.  Depending on your location and timing, Dennis will gladly make a personal visit to make a presentation.
History

Awed by the imagination and spirit of Zimbabwe’s orphans, in 2005, Dennis Gaboury, an American sculptor spending the year in Bulawayo, Zimbabwe’s second largest city, sponsored a competition among the city’s orphans to encourage and reward their creativity. More than 250 boys and girls built dolls and trucks, motorcycles, airplanes and helicopters. And in the Spring of 2006, at special awards show, they all received prizes – movie tickets and back packs, beans and pencils, courtesy of local and international donors. All their toys were displayed in an exhibition mounted at the National Gallery. And the top four toymakers garnered something even more spectacular – an airplane ride over their own hometown.

But the orphans gained more than their prizes and their moment in the spotlight: That summer, Dennis took a sampling of the toys home to the U.S., where friends and neighbors offered a helping hand in the form of donations that Dennis took back to Zimbabwe. With those funds, Dennis was able to provide every child who'd participated a basket of food sufficient to feed a family for a month, notebooks and pencils for school, and enough money to pay school fees. For the first time in their lives, they glimpsed the possibility of helping their families by working with their own hands. In a world where charity and handouts are the coin of the realm, they caught an inkling of dignity

Out of this, ZimKids was born. Over the past three years, we have maintained our commitment to that philosophy in our work with the city’s orphans and are now concentrating our efforts in one of Bulawayo’s poorest and most underserved neighborhoods, Pumula North, and a growing group of orphans between the ages of six and sixteen. While Gaboury began by working in 15 neighborhoods, he chose to target Pumula not only because of the magnitude of need in that community but because he was in danger of becoming one of those large, impersonal NGOs he has learned, from experience, spends a fortune on administrative costs and is not overly effective. Keeping it simple, he remains, then, as he began, just one guy with an idea, with the support of a group of local young volunteers and an able staff, and with an emphasis on person-to-person connections. 

Those person-to-person, word of mouth connections brought Zimkids to the attention of Adrian Suskin. Presently a resident of Baltimore, Maryland, USA. Adrian grew up in Bulawayo and has maintained contacts with his hometown in Zimbabwe, assisting many over the years with school fees, housing and food. In 2008, he heard about Zimkids and began fundraising,  gathering medical supplies and shipping them to us. By 2009, he agreed to join forces with Dennis and the Zimkids leadership, Sipho, Tinashe and Prosper and today is a member of the Board of Trustees. 

ZimKids has been designed to be entirely self-sustaining – and it has succeeded in that goal for almost four years. At this point, Zimkids is spending $4,500 U.S. per month on food, medication and other needs..

TRUSTEES

A U.S. citizen, DENNIS GABOURY, 59, has been living and working with orphans in Bulawayo since 2006. From 2005 to 2009 he developed and ran the city-wide toy competition that would evolve into the Zimkids Orphan Trust in 2009. During the same period he was the architect of another orphan project centered in Nketa, Bulawayo, 2007 – 2009 sponsored by a New York based foundation.  A sculptor, he nonetheless holds an undergraduate degree in Special Education and a Masters in Business Administration. 

  TINASHE BASA, 22, our Director,  grew up hard, dumped at the age of two by his mother with relatives in a rural area, sick for a full year when he was five with malnutrition, and pulled out of school at the age of 15 and sent to work in the tobacco fields. Nonetheless, he managed to put himself through the rest of secondary school by his own efforts and reached out to volunteer at the orphan project Dennis developed in Nketa in 2007.  He joined Zimkids full-time in 2009.

 SIPHO NYONI, 43, was born and raised in Pumula North, where she still lives. Her involvement with ZimKids grew out of her work with Bambanani Orphan Group, which she founded and ran on her own with no compensation. The mother of two, Sipho lost her son in 2002 and her husband to AIDS in 2005. Herself HIV positive, Sipho has four years of education and was pulled out of school because her mother, a single parent, could no longer afford to pay her fees. 

 ADRIAN SUSKIN, 54, born and raised in Bulawayo, Zimbabwe, currently resides in Baltimore, Maryland. He is a senior pilot (B757/767 captain) with UPS (United Parcel Service). Although Adrian left Africa many years ago, Africa never left him. During numerous trips to Zimbabwe, Adrian has brought clothes and food to the needy. He has recently turned to fundraising for Zimkids.

PROSPER MHODI, 19, lives in a two-bedroom house with his grandmother and grandfather, uncle, two sisters and one brother. An aspiring artist, he fixes shoes to help his family survive. One of the first children to benefit from ZimKids, he now volunteers his time to the group. Prosper teaches drawing, comics and coaches our boys soccer team.

