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Scaling EMT Training and Equipping Emergency Training Sites in Uganda 
Project Description: 
Currently, in Uganda, there are no government-registered Emergency Medical Technicians (EMTs) for a population of approximately 50 million people. According to the Ministry of Health (MoH), the country has a deficit of 9,800 emergency providers, of which 5,000 are needed to staff the existing ambulance fleet. Without EMTs, the opportunity to deliver time-sensitive emergency medical and trauma care is lost, leading to preventable deaths and disabilities. A leading daily newspaper reported in November that the number of deaths registered in health facilities’ emergency training sites across the country between July 2023 and June 2024 was 38,994. According to the Uganda Police Force Crime Report, in 2024, road crashes contributed 25,808 deaths/casualties. This registered a 7% increase in road traffic deaths. Having trained EMTs increases the number of professionals who can treat not only trauma victims, but also patients with other medical conditions, including obstetric emergencies, seizures, strokes, and sepsis, who need urgent care before arrival and at the hospital.

The government of Uganda (GoU) recognizes the glaring gap in its limited ability to scale the human resource capacity needed and provide adequate equipment for pre-hospital and in-facility care. It has, since, through the MoH, partnered with Global Emergency Care (GEC) and Malteser International to develop the first-ever national curriculum for EMTs, which incorporates approaches that are in line with the International Federation of Emergency Medicine (IFEM) and the African Federation of Emergency Medicine (AFEM)’s Handbook of Acute and Emergency Care. In 2025, the GoU approved the curriculum, which is the first step toward training 9,800 EMTs to professionalize emergency response capabilities nationwide. It is expected that one EMT is estimated to treat at least 1,050 emergencies annually.

This proposal focuses on three main aspects;
1- EMT Student training
2- EMT Faculty (tutor) training – Faculty Medical Education apprenticeship
3- Equipping EMT training sites 

Project Goals and Objectives:
This project builds on GEC’s previous work on developing skilled emergency professionals and providing an appropriate environment in which they operate nationwide. This is in line with the Ministry of Health (MoH) Emergency Medical Services policy and strategic plan that was approved by the cabinet on 20th September 2022. The project will have three components delivered simultaneously over a period of 2 years. The project’s components will focus on 1) assessing and building the capacity of EMT faculty at Mbarara University of Science and Technology (MUST), Nyakibale Hospital in the Western Region, Gulu Hospital in the Northern Region, Masaka Regional Referral Hospital, and Mbale Regional Referral Hospital. 2) Equip emergency training environments for these teaching hospitals, and 3) Support a cohort of 60 students in their training to become EMTs under the newly approved government curriculum.
This project is designed to create momentum for caring for patients with emergent conditions and strengthen the continuum of care in ways that will save lives in Uganda. 


Specifically, our objectives are:

1. Upskill tutors at five health training institutions to teach the new curriculum. 
2. Equip the emergency training environments of five healthcare teaching hospitals. 
3. Have 60 students trained over a 2-year period using the new curriculum to become registered EMTs. 

The curriculum will be delivered in support of the GoU’s emergency medical services initiatives, specifically those of the MoH. Similarly, it will be delivered in collaboration with healthcare teaching hospitals, including but not limited to MUST, Nsambya Hospital, Lubaga Hospital Training School, and Makerere University. 

These objectives align with those of the Government of Uganda’s National Emergency Medical Services Policy and the National Emergency Medical Services Strategic Plan 2025-2030, which is under the MoH.  

Methods:
To ensure program sustainability, EMT faculty (tutors, clinical preceptors, emergency doctors, emergency nurses, and clinical officers)  will be identified, selected, and trained in the initial phase, concomitant with ongoing student training. Training of both EMT faculty and students in parallel is necessary to avoid further delays in this critical workforce development. For this project EMT faculty selection will occur in September/October 2026, and training/upskilling of these tutors will commence in January 2027 at the Health Tutors College (HTC) and take nine months. EMT faculty must hold a diploma or a degree and ideally have pre-existing skills and experience in emergency medical care. The identified EMT faculty will be trained by tutors from Health Tutor College and emergency medicine physicians from partner universities (Makerere University and MUST) with support from visiting Global Health physicians.

EMT student selection for the 2-year training course will occur in September 2026 by the faculty of the identified training institutions. As part of the first phase, the new curriculum will be offered at Lubaga, and Nsambya Training Schools, in a combination of didactic and clinically based training. Ugandan emergency physicians, complemented by visiting Global Health physicians coordinated by GEC, will provide training initially during the first phase until tutors have been fully trained (see Aim 1). To facilitate the scaling of this new program, student scholarships will be offered to subsidize tuition fees for selected students over the project period, and this support will sunset in the second year of the project. 

Additional funds will be used to fully equip EMT training sites with the requisite equipment and materials to operate the EMT training sites effectively. To ensure the equipment received is appropriately maintained, biomedical engineers in the selected teaching hospitals will be trained to operate and maintain the equipment. Similarly, the funds will be used to support training materials used during didactic sessions. 






Outcomes: 
Specific outcome metrics are:

1. Twenty EMT faculty trained to be the core trainers for the new curriculum. Four tutors will complete the tutor training by July 31st, 2027.
2. 60 students will be recruited, enrolled, and complete the emergency medical care training program by July 31st, 2028.
3. Emergency training environments in five teaching sites are equipped to teach and handle all emergency situations by December 31, 2027.

Budget:
The proposed $214,241 would enable GEC to train twenty tutors and 60 students on behalf of the Ugandan government and provide equipment for five EMT training sites. 

Our summarized budget is included below.

	Proposed Budget - 2026-2027 Academic Year
	
	
	

	Item
	Description
	Unit
	Unit Cost
	Total Cost - 2 Years

	Student Training
	Tuition Fees contribution 
	60
	               720 
	                           86,400 

	 
	Functional costs 
	60
	               100 
	                           12,000 

	Faculty Capacity Building
	Institutional Needs Assessment
	5
	           1,500 
	                           15,000 

	 
	Tutor Tuition Fees contribution 
	20
	               411 
	                           24,658 

	 
	Tutor Functional costs 
	20
	               300 
	                           18,000 

	 
	Bio-Medical Engineer Training 
	7
	               350 
	                              4,900 

	 
	Visiting Physicians 
	2
	           5,580 
	                           11,160 

	Communications
	 
	1
	           2,400 
	                              2,400 

	One-time capital costs
	Training Environment Equipment 
	1
	        19,324 
	                           19,324 

	Over-head Costs 
	Executive Director (5% of FTC)
	         0.05 
	        54,000 
	                              5,400 

	Personnel
	Program Coordinator (40% of FTC)
	           0.4 
	           8,400 
	                              6,720 

	 
	ECP Trainer (60% of FTC)
	           0.6 
	           6,900 
	                              8,280 

	 
	 
	Total Cost Year 1&2
	$214,241
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