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Instituto Energia do Saber is a non-profit organization that offers high-quality education from elementary to
high school for around 250 low-income children and Youth. We are located in east area of the city of Sao
Paulo in Brazil.
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What problem do we want to address?

* In PISA 2022, Brazil ranked 53rd out of 65 countries assessed, close to
Jamaica, Argentina, and Colombia (OECD);

* In public high schools, only 4.5% of 3rd-year students reach adequate learning
in Portuguese and Mathematics (IDEB 2023);

« 8.7 million young people aged 14 to 29 did not complete high school in 2024
(IBGE/PNAD). Even among those who completed high school, 17% remain
functionally illiterate (Basic Education Yearbook 2025);

» According to INEP, on the national average, only 33% of 2023 high school
graduates enrolled in higher education in 2024

Sources: OECD/PISA 2022, TIMSS 2023, INEP/IDEB 2023, IBGE/PNAD 2024, Basic Education Yearbook 2025
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What do we offer? L

Regular School Saber para o Futuro Program

The program equips high school students for the job
market. We focus on three pillars: self-awareness,
introducing the world of work and higher education
opportunities, and co-creating a career with them.

We offer high-quality education for our students across
Elementary |, Elementary I, and High School levels. Our
regular program focuses on delivering a robust, holistic
academic foundation.

After-School Classes

We provide after-school classes for our Elementary |
students, including academic support, arts, music, and
sports activities.

Daily Meals

We provide balanced meals for all our Elementary |
children, including breakfast, lunch, and an afternoon
snack each day.

Outings & Volunteers

We organize visits to museums, universities and companies,
offering students cultural enrichment, a glimpse into higher
education and career insights.

Learning Materials

We use educational materials from Somos Educacéo, one
of Brazil's leading education companies.
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Teacher Training Two Units & Labs

A technology lab (30 laptops) and a science lab across two
units.

Ongoing development via monthly lectures on topics chosen
by educators.




History

1997 - Creation

of the daycare 2017 - Start of
center in Vila Elementary School Il
Nhocuné and founding of Instituto

Energia do Saber

2013 - Colégio Plenitude 2022 - Expansion to 245
opened with 2 Elementary children and adolescents

2024 - Expansion
of the Saber para
o Futuro program

Mission

Boost the development of
children and young people in
social vulnerability, through

pedagogical and educational
training, to transform lives.

2025 - Professionalization

School I classes and 35 staff members

of management and
diversification of funding



Programs and _ 4
Projects

School
after-hours
Elementary and High Music, popular culture, Preparation to the job market
School humanization and awareness, based on three pillars: self-
storytelling, ethics, technology awareness, introducing the
11,000 hours/year and tuturing. world of work and
development of their
253 students 5,000 hours/year careerpath.
113 students 3,680 hours/year

(6 to 11 years old)
60 high-school students.



Education for
the world

Our children and
young people can be
conscious citizens,
who make a
difference in the

environment they live
in through their skills
and abilities.

Instituto Energia do Saber Methodology

Protagonism

Valuing subjective and

socio-emotional
capabilities, helping
children and young
people to recognize
their strengths and

how to improve them.

Collective

Coherence

We seek to be
coherent with our
purposes and ways of
carrying out internal
and external
processes, through
reflection, self-
criticism, indicators
and evaluations.

Diversity

We create an
environment that
values differences,
both in the content
covered, in
interpersonal
relationships, team
hiring, welcoming and
respect for all people.

These pillars permeate all programs and projects as premises for conducting practices and activities.






SROI - Social Return on Investment

IDIS (Instituto de Desenvolvimento Humano) evaluated the Instituto Energia do Saber and concluded that
for every R$1 invested in the Institute, there is a return of R$4.65 in social impact for society.

I D l S The SROI index shows how many reais
2 ® 4 . 6 5 are generated for society in benefits for

DESENVOLVENDO O every RS$1 real invested in the project

INVESTIMENTO SOCIAL

Highlights from the assessment of Instituto Energia do Saber

* Access to quality education; * Increased knowledge about social dynamics;

« Expanded access to nutritionally high-quality food,; Development of systemic and critical thinking;

» Expanded access to art, culture, and sport; * Increased self-awareness;

* Increased support and welcoming; * Increased respect for others;
* Increased knowledge of formal content; * Increased autonomy;

. Increased world knowledge; * Increased responsibility;

* Increased protagonism.



ENEM Progress 2024 vs ENEM 2025 4

ENEM is a national exam that evaluates the performance of high school students in Brazil. The performance
of Instituto Energia do Saber students has been improving from 2024 to 2025, as demonstrated by the data
from these years.

750 ~
707 712
700 A
650 A
600 A
550 553
550 - 534 530 537
501
500 A 489 487 486
' B
450 = T T T T T 1
Languages Humanities Natural Sciences = Mathematics Essay Overall Average

ENEM 2024 (INEP microdata) B ENEM 2025 (IES spreadsheet)



Status of 2025 Graduates

Post-School Path — Higher Education & Job Market

1

17 71%

Graduates

Tracked in 2025 In University Jovem Aprendiz

12 of 17 graduates 9 of 17 graduates

"Most graduates are already in higher education, and a significant share have joined young apprentice programs."




Chosen Higher Education Courses |

Systems Analysis Systems Analysis & Dev.

Technology Technology

Business

Nursing Nutrition

Accounting Public Relations

Strong presence in courses with fast employability | Opportunity: aim higher toward more selective courses

Civil Engineering

STEM

Social Sciences Teaching Degree

Veterinary Medicine

Physical Education

Health/Educ.



Recognitions
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Thank you!
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https://www.instagram.com/institutoenergiadosaber/?hl=pt-br
https://www.youtube.com/channel/UCHwF35_NVGNiMBZ9NG4YRCw
http://www.institutoenergiadosaber.org.br/
https://www.facebook.com/energiadosaber/
https://www.linkedin.com/company/energia-do-saber/mycompany/?viewAsMember=true
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