PROJECT ON ACCESS TO JUSTICE FOR WOMEN IN NORTH KIVU PROVINCE
1. Project Title
Strengthening Access to Justice and Protection of Women’s Rights in North Kivu Province
2. Project Intervention Area
North Kivu Province, Democratic Republic of Congo
Targeted cities and territories:
· Goma 
· Beni 
· Butembo 
· Lubero 
3. Project Duration
Duration: 12 months
Implementation period: January–December (or depending on the project start date and funding availability).
4. Background and Justification
North Kivu Province continues to face prolonged insecurity, armed conflict, population displacement, gender-based violence (GBV), and institutional fragility that limit access to social and judicial services. Women and girls remain among the groups most exposed to violations of their fundamental rights.
In the targeted areas of Goma, Beni, Butembo, and Lubero, women face several barriers to accessing justice, including:
· Limited knowledge of their legal rights; 
· High legal and judicial costs; 
· Long distances to judicial institutions and services; 
· Social stigma against survivors and victims; 
· Insufficient legal assistance services; 
· Weak community-based protection mechanisms. 
This project aims to strengthen women’s access to justice through awareness raising, legal assistance, and capacity building of community actors.
5. Overall Objective
To contribute to improving equitable access to justice and the protection of women’s fundamental rights in North Kivu Province.
6. Specific Objectives
1. Increase women’s awareness of their rights and justice mechanisms. 
2. Facilitate access to legal aid services for vulnerable women. 
3. Strengthen the capacity of community actors regarding women’s rights protection. 
4. Develop community mechanisms for prevention and referral of rights violations. 
7. Expected Results
Result 1
Women have improved knowledge of their rights and judicial procedures.
Indicators:
· Number of women sensitized; 
· Number of awareness campaigns conducted; 
· Percentage of participants with improved knowledge. 
Result 2
Vulnerable women access legal aid services.
Indicators:
· Number of women receiving legal assistance; 
· Number of cases supported; 
· Number of resolved or referred cases. 
Result 3
Community actors have strengthened capacities.
Indicators:
· Number of actors trained; 
· Number of community actions implemented. 
8. Main Activities
Community Awareness Activities
· Conduct community awareness sessions on women’s rights; 
· Broadcast local radio programs; 
· Produce and distribute awareness materials. 
Legal Assistance Activities
· Establish mobile legal clinics; 
· Provide free legal assistance to vulnerable women; 
· Refer victims to competent service providers. 
Capacity Building Activities
· Train community leaders; 
· Train community paralegals; 
· Organize workshops on women’s rights and gender-based violence. 
Community Protection Activities
· Establish community referral mechanisms; 
· Organize community dialogues with local authorities and stakeholders. 
9. Beneficiaries
Direct Beneficiaries
· Women survivors of violence; 
· Displaced women; 
· Widows; 
· Vulnerable girls and young women. 
Estimated number: 3,000 direct beneficiaries
Indirect Beneficiaries
· Families; 
· Community leaders; 
· Community members. 
Estimated number: 15,000 indirect beneficiaries
10. Implementation Schedule
	Activities
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	Staff recruitment and inception meeting
	X
	X
	
	
	
	
	
	
	
	
	
	

	Baseline assessment
	X
	X
	
	
	
	
	
	
	
	
	
	

	Development and production of awareness materials
	
	X
	X
	
	
	
	
	
	
	
	
	

	Community awareness campaigns
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	Radio programs on women’s rights
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Establishment of mobile legal clinics
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	
	

	Free legal assistance and case referrals
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Training of community leaders and paralegals
	
	
	X
	X
	
	
	X
	X
	
	
	
	

	Community dialogues with local authorities
	
	
	
	X
	X
	
	
	X
	X
	
	
	

	Field monitoring missions
	
	
	X
	
	X
	
	X
	
	X
	
	X
	

	Mid-term evaluation
	
	
	
	
	
	X
	
	
	
	
	
	

	Final evaluation and final report
	
	
	
	
	
	
	
	
	
	
	X
	X


11. Detailed Budget (USD)
	Budget Line
	Description
	Quantity
	Unit Cost (USD)
	Total (USD)

	1. Community Awareness
	
	
	
	

	Community awareness meetings
	24
	150
	3,600
	

	Production of materials (posters, brochures, leaflets)
	1 lot
	1,500
	1,500
	

	Local radio broadcasts
	12
	150
	1,800
	

	Transport and logistics
	1 lot
	1,100
	1,100
	

	Subtotal
	
	
	
	8,000

	2. Legal Assistance and Mobile Clinics
	
	
	
	

	Mobile legal clinic activities
	12
	500
	6,000
	

	Legal support for vulnerable cases
	50
	100
	5,000
	

	Referral and accompaniment services
	1 lot
	2,000
	2,000
	

	Case documentation and management
	1 lot
	2,000
	2,000
	

	Subtotal
	
	
	
	15,000

	3. Capacity Building
	
	
	
	

	Training for community leaders
	2
	1,500
	3,000
	

	Training for community paralegals
	2
	1,500
	3,000
	

	Training materials and documentation
	1 lot
	2,000
	2,000
	

	Subtotal
	
	
	
	8,000

	4. Community Protection Activities
	
	
	
	

	Community dialogues
	8
	400
	3,200
	

	Establishment of community mechanisms
	4
	700
	2,800
	

	Subtotal
	
	
	
	6,000

	5. Monitoring and Evaluation
	
	
	
	

	Field monitoring missions
	5
	500
	2,500
	

	Mid-term evaluation
	1
	1,000
	1,000
	

	Final evaluation
	1
	1,500
	1,500
	

	Subtotal
	
	
	
	5,000

	6. Administration and Operations
	
	
	
	

	Communication and internet
	12
	150
	1,800
	

	Office supplies
	12
	100
	1,200
	

	Local transport and coordination
	12
	250
	3,000
	

	Administrative expenses
	1 lot
	2,000
	2,000
	

	Subtotal
	
	
	
	8,000


Total Budget Summary
	Category
	Amount (USD)

	Community Awareness
	8,000

	Legal Assistance and Mobile Clinics
	15,000

	Capacity Building
	8,000

	Community Protection Activities
	6,000

	Monitoring and Evaluation
	5,000

	Administration and Operations
	8,000

	Grand Total
	50,000 USD


12. Project Impact:
The project will contribute to improving women’s access to fair justice in conflict-affected areas of Eastern DR Congo. It will strengthen their knowledge of their rights, reduce economic barriers limiting their access to justice services, and increase their participation in justice and governance mechanisms. The project will also help reduce violence, discrimination, and impunity while promoting sustainable peace, gender equality, and community development.
[bookmark: _GoBack]13. Conclusion
This project will contribute to strengthening women’s access to justice mechanisms in Goma, Beni, Butembo, and Lubero. It will improve legal awareness, access to legal assistance, and community participation in the protection of women’s rights while considering the local context and available resources within a USD 50,000 budget framework.

