	Kranti 2011 Expenses (Projected)

	

	CATEGORY
	SUB-CATEGORY
	DESCRIPTION
	AMOUNT (US$)
	TOTAL (US$)

	A) Personnel
	Salaries/Compensation for project staff for 12 months
	1 x Project Manager & Counsellor - 12 mnth
	6,000
	 

	
	
	1 x Public Relations Manager - 12 mnth
	6,000
	 

	
	
	1 x administrative officer- 12 mnth
	6,000
	 

	
	
	1 x NIOS tutor - fulltime - 12 mnth 
	2,000
	 

	
	
	dance tutor x 1 person - part time 12 mnth
	200
	 

	
	
	martial arts tutor x 1 person - 12 mnth
	200
	 

	
	
	movie-making tutor x 1 person - 3mnth
	300
	 

	
	
	1 tutor (others) x 1 person -  part time - 12 mnth
	200
	 

	
	Total Personnel costs:
	 
	 
	20,300

	B) Subsistence
	Food
	US$25 p.m x 1 persons x 12 mnth
	300
	3000

	
	Clothing
	US$100 x 1 persons x 1 year
	100
	1000

	
	Medical Care
	US$100 x 1 persons x 12 mnths
	120
	1200

	
	Allowance
	US$100 x 1 persons x 12 mnths
	120
	1200

	
	Total Subsistence Costs
	 
	420
	6400

	C) Operations
	Operational costs for 12 months
	House rent - 12 mnth
	8,000
	 

	
	
	Electricity bill - 12 mnth
	250
	 

	
	
	Water bill - 12mnth
	250
	 

	
	
	Internet bill - 12 mnth
	275
	 

	
	
	Cooking gas bill - 12 mnth
	250
	 

	
	
	Phone bill - 12 mnth
	400
	 

	
	
	Stationary - 12 mnth
	250
	 

	
	Total Operations Costs
	 
	 
	9,675

	D) Capital 
	Capital costs for 12 months
	Bedding (Mattress, pillow, sheets) x 1 person
	50
	500

	
	
	Cupboard x 1 person
	75
	750

	
	
	Common furniture (dining table, chairs)
	250
	 

	
	
	Upholstery
	250
	 

	
	
	Computer, Printer, Scanner
	2,000
	 

	
	
	Kitchen stove, utensils
	200
	 

	
	
	Bathroom supplies
	50
	500

	
	Total Capital Costs
	 
	 
	4,450

	E) Consumable
	Cost of durables for 12 months
	Toiletteries x 1 person x 12 mnth
	25
	250

	
	
	Academic stationary x 1 person
	50
	500

	
	
	Uniform for NCC, martial arts, dance x 1 person
	20
	200

	
	Total Consumable Costs
	 
	 
	950



	F)
Home
	Land

Home
	$11,000 per gunta (1,000 square feet)

Estimated construction costs including for-profit venture startup and sustainability programs
	12
	132,000

65,500



	
	Total Home Costs
	 
	 
	197,500



	
	
	
	
	

	GRAND TOTAL
	 
	 
	 
	248,875


