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The Challenge

Afghanistan is the only country in the world
that has banned girls’ secondary education.
Girls and women are unable to attend school
past the primary level, work or participate in
public life.

9 million children out of school, 57% are girls

> 90% of 10-year-olds can’t read a basic text

The EU's Civil Protection and Humanitarian Aid
Operations has formally classified Afghanistan
among its 2026 “forgotten crises”, contexts where
crisis-affected populations receive little or no media
attention or international aid. 

> 6 million educated Afghans fled since 2021



Against the backdrop of compounding crises, we develop Afghan leaders who
collectively rebuild the nation through high-quality, inclusive, and equitable education. 

What We Do

We recruit top Afghan university
graduates committed to change

Provide intensive training and preparation

Place ‘Fellows’ for 2-years in high-need
schools as teachers and leaders

Build a lifelong network of education leaders
driving systemic change

Teaching is Leadership



Strategic And Credible
We have maneuvered challenging regime changes
strategically for a decade because lasting change
in Afghanistan requires legitimacy. 

Formally Registered 
Quarterly and annual reporting 
Every project/expansion is government-approved 

Annual MoU signed and maintained every year
Fellow placements processed through the MoE/DoE
Training materials reviewed by the Ministry
Random classroom audits conducted
Physical reports submitted every six months

Monthly and annual taxes paid consistently
Tax clearance certificate obtained annually
Subject to annual audits 

Ministry of Economy — NGO Directorate 

Ministry of Education

Ministry of Finance



TAO Core Team is
100% Alumni

170,000 
Students

72% Girls
Primary + Secondary

200+
Schools 

3 Provinces
Rural districts

540+ 
Alumni 
65% Female

79% TAO 
Alums in

education
sector

12% in Govt
9% in Private Sector

A Decade of Impact, And Counting



Our Growth Story

Launch

First
Expansion

First Province: Nangarhar
Year 1: 80 Fellows (50 Female, 30 Male)
Year 2: 120 Fellows (75 Female, 45 Male)

2016

2017 HQ Established: Kabul
Second Province: Parwan
Year 1: 30 Fellows (20 Female, 10 Male)
Year 2: 13 Fellows (10 Female, 3 Male)

Third Province: Laghman
Year 1: 20 Fellows  (10 Female, 10 Male)
Year 2: 20 Fellows (10 Female, 10 Male)

Second
Expansion

2024

Sustained Scaling to All Afghan Provinces
(2026 to 2036)

Planned
Expansion

Key Donors



72% of students impacted are girls. 50% of our staff is
female. We create pathways for Afghan women when
they need it most. 

Government reporting, annual independent
audits (Crowe International, Grant Thornton,
USAID), rigorous M&E, and documented results.

Our alumni become our coaches, staff, and
board members. The movement grows from
within, creating lasting change.

Sustainable By Design

Serious Accountability

10 Years of Experience
A decade of uninterrupted operations, through
political upheavals, natural disasters, and
chronic funding volatility. We never stopped.

Why Invest In Us

Our leadership and fellows are Afghan.
We understand the context, culture,
and constraints intimately.

Part of Teach For All — a network of 62+
organizations across the world using the
same evidence-based fellowship approach.

We are Afghanistan

Globally Proven

Champion for Afghan Women



Join Our Movement
We are looking for partners who believe in Afghan children’s right to quality education and an empowered generation
of Afghan leaders. There are many ways we can collaborate. Below are some concrete avenues to do so.  

Fund A Fellow Sponsor A Classroom

Insitutional Partner

Sponsor a teaching fellowship
and impact hundreds of children.

Sponsor a classroom’s
education supplies for a year. 

Help us meet our 2026 goals and fuel our expansion goals. Every
dollar powers Afghan classrooms where needed most.

Strategic Partner

Research: bringing Afghan ground-truth data to global policy spaces
Girls’ Education: initiatives focused on empowering Afghan girls 
Teacher Training: building a cadre of exceptional teachers
Areas of Interest
Employment Pathways
Digital Learning

Youth Leadership
Mental Well-being

Crisis Preparedness
Systems Strenghtening



TAO first
empowered me. Now

I help lead it.  

Rabia Haidari
Lead, Student Leadership

Former TAO Student
Global Student Prize Top 50



Let’s start a conversation.

Rahmatullah Arman, CEO and Founder
ceo@teachforafghanistan.org

Nagma Naaz, Director - Impact Growth & Partnerships
nagma.naaz@teachforafghanistan.org

Aishwarya Shetty, Senior Advisor
aishwarya.shetty@teachforafghanistan.org
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