Applicant/user/applying organisation

a) Name : SHEPHERD (Society for Human Equality, Peoples Health, Education and Rural Development)
Address: SHEPHERD, NGO, 97, Ayyanar  Colony, Thanakkankulam, Madurai, Tamil Nadu, India, Pincode: 625 006. Website: under construction (we are updating)

Phone numbers: Cell Phone: 09791794183. Office: 91-452-2482438.

 Email address: shepherdngo@yahoo.com, shepherdngo2009@gmail.com
Description of the organisation and its activities/description of applicant’s job.

a) Brief history and objectives

SHEPHERD, NGO, is a Non-government, non-profit organization, not working for the benefit of particular religious community or caste, non political and secular voluntary organization, registered under Tamil Nadu State Government and with the Government of India. The SHEPHERD, NGO, maintains regular audited accounts of its receipts & expenditures.
SHEPHERD (SOCIETY FOR HUMAN EQUALITY, PEOPLE’S HEALTH, EDUCATION AND RURAL DEVELOPMENT) came into existence on 16 February 1990.

It is registered under the Tamil Nadu Societies Registration Act of 1975 vide order 25/90 dated. 16.02.1990. It is also registered under the Foreign Contribution Regulation Act (FCRA) of the Government of India No.075940264.

Aims & Objectives of SHEPHERD

To improve the quality of life of the marginalized communities

To enhance the income earning opportunities among the poor and vulnerable

To increase the economic status of women through Self Help Groups (SHGs)

To provide income generation program for women and disabled

To protect women’s and children’s rights for their upbringing, education and livelihood

To build the competencies of the needy people
In the course of its career so far as a service society, it has handled different kinds of projects.

1. Running Crèches for children of working women from the poorer sections who are unorganized workers;

2. Special projects for empowering women through the formation of self-help groups for micro financing and promoting small scale enterprises which are self-sustaining; and

3. Special self help groups for people belonging to minority segments of the population of the state.

SHEPHERD has been working with a comprehensive vision of social needs, material needs, educational and other needs of the population it serves, and these are intertwined with a vision of the future.

In the past twenty years, SHEPHERD has formed 850 active women’s self help groups, 75 farmers groups, and 37 youth groups, totaling an individual membership of a staggering 24,000 people.

In its endeavour to be of help and service to the needy people who are too far away from the urban areas for the government and formal financial and other institutions to reach, SHEPHERD has been doing its best. It has a dedicated band of staff and volunteers who do the field work and the administrative job.

SHEPHERD is governed by its Bye Laws registered with the Registrar of Societies of the State of Tamil Nadu. Its Board/Committee of Management is constituted according to this format. The General Body of the institution has seven members, and the Executive Committee consists of a President, a Secretary and a Treasurer.

As per the Books of Records of the Society , the Governing Body and Executive Committee, consisting of eminent academicians like Professors and Principals, one Rev. Father K C George, teachers and social workers, are looking after the financial affairs of SHEPHERD. The management of the assets and liabilities of the organization is the responsibility of the Governing Body Members. It is the Governing Body that is responsible for the conduct of Society.

As for the Credit Worthiness of the institution, the following facts are furnished: Agencies of the Government of India (Like the Friends of Women’s World Banking (FWWB), and the Rashtriya Mahila Kosh (RMK) provide funds for the microfinance projects of the institution. All the dues to the FWWB have been paid by SHEPHERD without any out standings. The other project (RMK) is in progress. 

In addition, some foreign embassies (like Australia and New Zealands) and some funding agencies of the Netherlands (MIVA, SHEPHERD NEDERLANDS, PLAN) and elsewhere (represented by Mrs.Aukje of London) help with funds the missions of SHEPHERD. The annual reports on the management of these funds are regularly provided to the government and to the funding agencies/individuals.
b) Present activities and programmes

SHEPHERD conducts various entrepreneurship, economic development training programs for 546 women Self Help Groups. Each Women’s Group has a minimum 12 members and maximum 20 members. Strengthening the Federations of Self help groups is the key to achieving sustainability in the long run. The main objective is to build strong and self reliant SHG federations at the Village Panchayat, Block and District levels.

SHEPHERD has been implementing Integrated Wasteland and Organic Agriculture Program for the past 5 years in 10 villages to 350 women, 98 men,150 boys,177 girls, with specific focus on sustainable organic farming, climate change, biodiversity conservation, rain water harvesting and global warming in 10 villages.

SHEPHERD has been implementing Income Generation programs for 66 disabled in Thirupparankundram, Madurai East, T. Kallupatti Blocks in Madurai district  to improve their livelihood. It includes purchase of mobility appliances, medical/therapy treatment, improved housing/nutritious food, etc.
Health promotional activities to 500 urban children from 0-18 years (it includes Newborns (0-12 months), Infant/Preschool (1-4)   Children, (5-12)   Adolescent, (13-17),   Disabled, homeless low-income parents/Families, other (Migrant Children, nomadic children, HIV affected children)  
c) Target groups

Poor women, Men, children, Adolescent boys & girls, both school going and nonschool going, elders, and disabled in our service areas.

d) Local context (economically, socially, politically)
There are currently more than 66 disabled persons in our service areas. Rural disabled are born with some disability or due to some unfortunate circumstances acquire a disability, and face life with struggle. Most of the rehabilitation centers are situated in urban areas. Due to poor transport facilities or absence of transport facilities, the parents of such sufferers are unable to take the affected for treatment to these centre for appraisal, treatment or physiotherapy.  It is difficult to raise the funds for such travel and treatment; and the parents who escort such children lose their wages for the period. Very rarely parents allow their disabled children to go to school, in most of the cases education and the right to enjoy normal social interactions and relationships is denied. 

Employment opportunities and rehabilitation mechanisms are rare.  So they face a daily battle for the basic necessities of life.
More Than 300 women groups are far away from the SHEPHERD head office and there are no service roads and proper transport facilities to these villages. SHEPHERD works with the Tamil Nadu State Government, and the Government of India, to provide rehabilitation. But their environment is sunk in hunger and poverty, and the target groups live in hovels is uneducated, helpless, disease-ridden, and therefore disabled persons come to be considered a burden to the family.  

SHEPHERD is involved in a community based rehabilitation project for the disabled and poor people. It is a project for enabling the rural poor people and disabled in their community, and through their community. The people who have been often neglected in the past, women, disabled, the very poor, those who have no voice in the way things are decided in the community are involved, because it’s their project, for their benefit. We follow the participatory approach with all the people in our service village. 
SHEPHERD thankfully acknowledges the help that has already been given by MIVA for such missions.  The van that is at present used for transporting such disabled persons, and to visit such areas, was bought with funds provided by MIVA and since it was bought in 2006 and therefore it is old and has seen a lot of hard service.  SHEPHERD is still in touch with the communities it helped to recover from the Tsunami and it means quarterly travel to Cuddalore District which is a few hundred kilometres away from Madurai.  

Due to wear and tear, the van has reduced fuel efficiency, and causes considerable maintenance expenses.  So it will be good if MIVA could consider financing the buying of a new suitable vehicle.  [Technical details follow]
e) Support by national or foreign donors
SHEPHERD is getting support from State Government for Women’s Development , Central Government and from Newzealand High commission New Delhi for sustainable organic farming, projects for handling climate change, global warming, etc. During August 2010 we got the approval from GlobalGiving Foundation, USA, for online support for Relief and Rehabilitation and Income Generation activities for the handicapped persons in our service areas.
 Project Description
Project Title:   Organic Farming Training to 500 Farmers in Madurai District, Tamil 
                          Nadu, India.

Project Summary: 

Through Organic Farming Training program, we are going to Teach/ explain about  low cost fertilizers, pesticides etc, obtained from plant and animal products to 50 farmers from 10 villages in Madurai District, Tamil Nadu, India, including the School going and Non School going boys and girls.
What is the problem?
There are currently more than 1,00,000 farmers are living in our target villages. Although the state government is working diligently in these villages to encourage farming cultivation, due to the usage of chemical fertilizers in the past the land lost its fertility, and is demanding larger quantities of fertilizers/ costlier pesticides, the farmers are due to increased cost of farming, getting financial support from money lenders who are exploiting them, and forcing few to commit suicide. The cost of production is very high, the profit from the yield is not enough to repay the loan to the money lenders along with the high Interest rates. Many farmers are selling their productive land to the Real estate people to repay the full money to the money lenders after selling their land the whole family moving to the city to do some daily coolie work. The standard of living of the family becomes very poor.
How will the project solve the problem?
SHEPHERD provides organic farming trainings/ awareness to replace costly chemical fertilizers by locally made Natural and Organic Fertilizers/Pesticides it reduces cost of production we will arrange Bank loan with low rate of interest along with subsidy and insurance to the farmers.
Potential Long-Term Impact
The project will educate 500 farmers to do organic cultivation to rise out of poverty/money lender, which will provide for their families health and well-being.
Consumers are willing to pay higher price for organic food-Improved soil nutrients-Poison-free-Food Tastes Better-Disease and Pest Resistance-Lower Input Costs-Added Value-More Profit.
SHEPHERD WILL ARRANGE BANK LOAN WITH SUBSIDY/LOW RATE OF INTEREST/INSURANCE to the beneficiaries.
Organic farming benefits food production without destroying our environmental resources, ensuring sustainability for not only the current but also future generations. 

Organic agriculture with its low input needs of naturally derived substances produces less greenhouse gas emissions and is considerably more climate friendly.

	BUDGET SUMMARY
	

	Training

Training on Organic farming (500 Farmers x  $3 for food , snacks and training materials)
	     $1500

	Awareness Training to the Farmers/consumers/ School going and non school going boys and Girls.
(500 Farmers x $3 for food , snacks and training materials)
Compost Making/Purchase of plants/Rain water Harvesting, water shed, pesticides preparation Training etc….

 Total

	      $1500

   $2000

$5000




