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Project Brief & Budget Breakdown 

Green Empowerment for Development (GEFD) 
Project: Urgent Relief for 500 Displaced Families in Marib, Yemen 

1. Project Overview 

This project aims to deliver life-saving emergency assistance to 500 internally displaced families 
residing in the overcrowded camps of Marib, Yemen. The intervention focuses on mitigating the 
severe impacts of the ongoing economic collapse and conflict by providing immediate access to 
food security, clean water, and emergency shelter. 

2. Target Beneficiaries 

●​ Total Families: 500 (Approximately 3,500 individuals). 
●​ Target Demographics: Widows, orphans, the elderly, and families with malnourished 

children. 
●​ Location: IDP Camps, Marib Governorate, Yemen. 

3. Implementation Strategy (The 3 Pillars) 

●​ Pillar 1: Food Security: Distribution of comprehensive monthly food baskets to ensure 
caloric needs are met. 

●​ Pillar 2: WASH (Water, Sanitation, and Hygiene): Regular clean water trucking and 
distribution of hygiene kits to prevent waterborne diseases. 

●​ Pillar 3: Shelter: Provision of weather-resistant emergency shelter kits (blankets, 
mattresses, basic tools). 

4. Estimated Budget Breakdown (USD) 

This budget represents the funding required to sustain the 500 families for the initial emergency 
phase. 

●​ Food Security (Food Baskets): $25,000 (500 families x $50) 
●​ WASH (Water Trucking & Hygiene Kits): $12,500 (500 families x $25) 
●​ Emergency Shelter Kits: $15,000 (150 most vulnerable families x $100) 
●​ Logistics, Transportation & Field Operations: $3,500 
●​ Total Requested Budget: $56,000 

5. Monitoring & Evaluation (M&E) 

GEFD is committed to full transparency. We will conduct post-distribution monitoring (PDM) to 
ensure aid reaches the intended beneficiaries efficiently. Progress reports, including photos and 
financial breakdowns, will be shared with GlobalGiving and our donors regularly. 

 


