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To Whom It May Concern:


This letter of inquiry is written to outline the plan to provide access equity and distance education to a rural community in Kenya through a distance-learning center.

Expanding Opportunities is a non-profit 501c3 organization in the USA and a Registered NGO in Kenya formed for educational and charitable purposes, which encourage self-sufficiency. 

The Rabondo Community Project is a 501c3 organization in the USA and a Community Based Organization in Kenya. 

Expanding Opportunities and the Rabondo Community Project are working collaboratively to seek funding for a Distance-Learning Center in rural Kenya that collaborates with the existing facilities and capitalizes on Internet technology as an alternative educational delivery system. 


An educated population is empowered to understand and participate in the governing of their families and their country.  It is through an educated public that the Millennium Development Goals will reach the general population producing permanent change.
Kenya struggles to educate its population.  As of 2008, education, both primary and secondary, in Kenya is tuition free. There are still a variety of fees and uniforms that parents need to supply.  Many of those unable to attend school in the past are now able to attend but the influx of students has created overcrowding and shortage of supplies.  Kenya’s illiteracy rate remains at approximately 40% for males over 15 and 60% for females over 15.  Each year approximately 620,000 students graduate from high school but only a small percentage can continue to post secondary school due to lack of space available in the approximately 4 public universities and 10 private universities in Kenya, lack of funds for full time education or the necessity to be at home to assist family members. 

The explosion and institutionalization of the Internet as an educational delivery system has changed the way people can access information and educational credentials. Those without internet access or knowledge are severely handicapped.

Expanding Opportunities and the Rabondo Community Project will create a Distance Learning Center; a small learning center offering on-site individualized or small group basic literacy and vocational instruction, research assistance for health, veterinary, agricultural or other information, access to internet for personal use as well as student connection to the world, curriculum assistance and certificate and degree programs through the internet. The space would also house a small library.  This project is a worldwide model for rural education and access equity.

The Rabondo Community Distance Learning Center is located in the Nyanza Province in Western Kenya, north of Awendo, in a small rural village called Rabondo.  Timon Bondo, founder of the Rabondo Community Project, has mobilized his community   The Rabondo Community Project has built a primary and secondary school, a health center is under construction and a vocational school is planned.   Expanding Opportunities will work with the Rabondo Community Project to establish and root the Distance Learning Center.  The five-year plan offers ample time to adequately supervise, evaluate, and stabilize the Center. It will be located near the secondary school as a separate entity utilized by primary and secondary school students and community members.

Rabondo has a population of approximately 8,000. The surrounding communities that look to Rabondo for education and health services add another 7,000 persons. The closest market center is approximately 18km on a rough dirt road and the closest city is Kisii, 62km distant. There is no adult education offered in the area. 

Timon and the Rabondo Community Project has been successful in bringing electric power to Rabondo but landline telephone access is still unavailable.  Therefore the Learning Center will use a cell phone system modem.  

Adult literacy instruction will be taught each day for at least four hours in the first year. An indigenous Literacy teacher will be hired and trained to recruit, enroll and teach basic literacy instruction in both Kiswahili and English.  An IT technician will be hired to maintain and administer a laboratory beginning with 5 multimedia computers, peripherals, and a TV/VCR.  An IT instructor will be hired to teach, tutor and/ or monitor Internet, video-based and computer related classes every day.  Student advising services for program choice, admission procedures and course selection assistance will be available. At least 10 hours per week of direct vocational instruction will be offered. 

A system of public meetings to inform and draw volunteers for an advisory committee will be formed and will meet four times per year. Sustainability will be built into the Center through small fees for service, sponsorships and scholarships as well as the development of marketable services such as University recruitment, testing, etc.  Long-term sustainability is crucial to the replication of Distance Learning Centers, and would therefore be a major priority reaching full sustainability by the third year with oversight and guidance for five years.  

Expanding Opportunities will request donations of equipment and supplies; and write grants for funding. 

The president of Expanding Opportunities travels to Kenya annually to develop and evaluate the projects. She was a volunteer teacher in Kenya, learned the culture and met key people that will ensure the success of the project. As Adult Education director of a comprehensive adult education program in Maine, the president has written, received and administered several ambitious grant funded projects such as the establishment of a successful Family Literacy program.

         The Rabondo Community Project was founded in the Twin Cities Metro Area of Minnesota in late 1998 to help empower the Rabondo Community through education and cooperative efforts.  It was also to act as a catalyst to encourage non-profits to work with the Rabondo project to make a difference in the lives of this community.  The Rabondo Community Self Help Group, registered with the Kenyan government partners with the project.  The Rabondo Comm0unity Project will also partner with Expanding Opportunities for 5 years to see the Distance Learning Center established and self-sufficient.

Timon, a native of Rabondo and founder of the Rabondo Community Project, has made it his life mission to increase the quality of education in the village. He believes it is the only true way to help the community.  In the mid-’60s, he left home and moved to the United States in search of a better life.  He earned a degree in agricultural economics and a minor in business at the University of Minnesota. Today he is a US Citizen and resides in Minneapolis.  He returns each year to do what he can to improve the life of those in his native community. 

A total of $10,00.00 will be needed to start this venture in rural access equity and realization of Millennium Development Goals 2,3, and 8. 

A full proposal is available upon request.  Thank you for your consideration.

Sincerely,

Beverly Gilbert Stone

Executive Director

ATTACHMENT A.

Goals for Expanding Opportunities’ Rabondo Distance Learning Center Project 

GOAL: A: To provide small replicable Distance Learning Centers in Rabondo, Kenya

Objective 1: Utilize 900-1500 square feet of the current Rabondo High School.

Objective 2: Equip the space with power, a wireless computer lab/media center, a small reference library, and a classroom.

GOAL B: To provide education services to community residents

Objective 1: Provide basic literacy instruction for at least 20 hours per week

Objective 2: Provide at least 400 hours per week of Internet and video-based post-secondary education for at least 50 different students in the first year.

Objective 3: Provide assistance for students to learn the technology necessary to succeed Objective 4: Provide local vocational training and workshops to assist with farming and cottage industry

Objective 5: Provide local health providers with access to vital information and networking to better serve the community with adequate health care.

Objective 6: Provide at least 20 hours per week of exclusive access to primary and secondary students.

Objective 7: Provide a rural free public library to encourage literacy

Objective 8: Provide the community with access to the internet for personal use.

GOAL C: To encourage local participation and support

Objective 1: Develop a local advisory board

Objective 2: Require local participation and support 

GOAL D: To evaluate the program 


Objective 1: Develop a documentation plan for daily use of the center.

Objective 2: Provide complete and transparent fiscal accountability.

Objective 3: Assess and evaluate the activities and adjust procedures as necessary.

Objective 4: Perform quarterly and annual evaluations. 

GOAL E: To develop a replicable, sustainable, working model and disseminate this information. 

Objective 1: Provide high visibility of the project.

Objective 2: Obtain the support of the local community and the global population

Objective 3: Establish fiscal sustainability

ATTACHMENT B

Budget:

	RABONDO LEARNING CENTER
	 
	 
	 
	 

	 
	 
	 Rabondo 
	 Inkind 
	 Year I 

	Cat
	 Funds 
	 Fundraising 
	 Community 
	 TOTAL 

	 
	 
	 
	 
	 

	Personnel
	 $  23,500.00 
	 
	 
	 $  23,500.00 

	Equipment
	 $  11,480.00 
	 
	 
	 $  11,480.00 

	Furniture
	 $      310.00 
	 $    100.00 
	 $     200.00 
	 $      610.00 

	OCCUPANCY  incl ISP
	 $    9,710.00 
	 $    900.00 
	 $     600.00 
	 $  11,210.00 

	Start up Fees/Admin/shipping
	 $    5,000.00 
	 
	 
	 $    5,000.00 

	 
	 
	 
	 
	 

	TOTAL
	 $  50,000.00 
	 $ 1,000.00 
	 $     800.00 
	 $  51,800.00 


This is the first year start up budget.  It includes personnel from the USA as well as hired personnel in Kenya.  It also includes the initial technology necessary to connect Rabondo to the world through the internet.  

A satellite dish is a feasible option and 12 months of the ISP is included. Also under exploration is a connection through the router offered by Safaricom. 

It is expected that, though poor, the Rabondo community will contribute $1,800.00 materials, services and funds to this project including the donation of the space for the learning center and library. 

The startup fees, administration and shipping will include shipping of any donated items, fiscal administration set up both in Kenya and USA, and the funds needed to establish the evaluation plan. 

We will seek grant funding or material donations for the $50,000.00 of funds that will be needed for the first year. 

A detailed budget and five-year plan budget as well as income projections are available on request. 

