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PROJECT PLAN
Doch Dyn Dream Fundraiser for CLASSworks Foundation 
1. Introduction
Doch Dyn Dream School is a community‑run learning institution in Matunda, West‑Kenya, supporting around 200 children, many of whom are orphans or come from families that struggle to meet basic school needs. The school offers a safe place to learn, provides daily meals to encourage attendance, and ensures vulnerable learners receive the support they need to stay in school.
As digital skills become essential for education, work, and daily life, the school seeks to strengthen its learning environment through the CLASSworks Foundation digital education programme, implemented by Digital Education Africa Network (DEAN).
2. Problem Statement
Many learners at Doch Dyn Dream lack access to digital tools, computers, or internet connectivity at home. This creates a growing skills gap as technology becomes a basic requirement in the modern world.
Without exposure to digital learning, pupils risk falling behind academically and professionally.
The school cannot currently afford the 10% contribution required to join the CLASSworks programme. This limits learners’ opportunities to build core ICT skills and access digital educational content.
3. Project Goal
To raise 155,000 KES (approx. $1,200 USD) to enable Doch Dyn Dream to enrol in the CLASSworks programme and provide digital learning resources to 120+ learners and their teachers.
4. About the CLASSworks Programme
CLASSworks is a digital education programme by DEAN that equips schools with the tools and training needed to integrate technology into everyday teaching.
The programme includes
· Tablets with Bluetooth keyboards and approved educational software
· ElimuPi server that provides offline digital content, learning materials, and a local Wi‑Fi network
· Teacher training on digital literacy and classroom technology use
· Monitoring & support to ensure long‑term success
Key Benefits
· Offline digital library accessible without internet
· Durable devices with child‑friendly learning content
· Support for Competency‑Based Curriculum (CBC)
· Teacher capacity-building and confidence in digital instruction
Kupitia CLASSworks, watoto watajifunza ujuzi wa kisasa unaohitajika katika dunia ya leo.
5. School Contribution and Budget
DEAN sponsors 90% of the programme cost.
The school is responsible for 10%, which equals 155,000 KES.
This amount covers:
· Tablets
· ElimuPi learning server
· Training sessions
· Technical support
6. Implementation Plan
Once funds are raised:
Step 1: Programme Onboarding
DEAN registers the school, confirms readiness, and sets up timelines.
Step 2: Delivery of Devices
15 tablets + 1 ElimuPi digital server delivered and tested.
Step 3: Teacher Training
Teachers undergo hands‑on digital literacy and classroom integration sessions.
Step 4: Student Digital Learning Rollout
Learners begin using tablets for lessons, assignments, and research.
Step 5: Monitoring
DEAN provides follow‑up support and tracks learning outcomes.
7. Sustainability Plan
Gede Bethany Academy is committed to sustaining and expanding digital learning:
· Teachers continuously apply digital education in lessons.
· The ElimuPi server remains usable.
· Devices will be incorporated into daily CBC activities.
· The school develops a maintenance plan for tablets and equipment.
8. Schools Learning Fundraiser (New Component)
As part of the partnership, DEAN supports schools in learning basic Fundraiser skills so they can independently raise funds for:
· ICT maintenance
· Future digital expansion
· Small infrastructure needs
· Learning materials
This empowers the school community to become more financially resilient. They essentially learn how to do their traditional crowdfunding called harambee, but now leveraging the new online networks. One could call it the e-harambee.
Hii inasaidia shule kujitegemea na kupunguza utegemezi wa misaada ya nje.
9. Long-Term Impact
The CLASSworks programme will:
· Strengthen digital literacy for 150 learners every year
· Improve academic performance and learner engagement
· Prepare children for future jobs and a digital economy
· Reduce inequality between rural and urban learners
· Empower teachers with modern instructional methods
· Build a future‑ready, tech‑confident generation in the community
Ultimately, the project creates opportunities for lifelong learning and economic advancement for vulnerable children.
10. Conclusion
Doch Dyn Dream is committed to building a stronger, digitally empowered learning environment. With your support, we can close the digital gap, strengthen education outcomes, and give every child a fair chance to succeed.
Pamoja tunaweza kubadilisha maisha ya watoto hawa.
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