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NTUSIGARE COMMUNITY BASED INCLUSIVE DEVELOPMENT PROGRAM




PATIES Training 

Parents and Teachers for the Inclusive Education System 


A participatory and practical training program for parents, community volunteers, and Early Childhood Development caregivers 

Introductory course  

©CECHE 2026

Training schedule 

	Time 
	Day 1 
Wednesday 06/05/2026
	Day 2
Thursday 07/05/2026
	Day 3
Friday 08/05/2026

	8:00-9:00
	Breakfast 
	Breakfast 
	Breakfast 

	09:00-10:00
	Session 1.1: Introduction to the course 
	Session 2.1: Early detection of intervention

	Session 3.1: Peer Support Groups for Parents and Teachers.


	10:00-11:00
	Session 1.2: Introduction to disability
	
	

	11:00-11:15
	Short break
	Short break
	Short break

	11:15-12:30
	Session 1.3: Needs of persons with disability
	Session 2.2: Assessment and Individualized Intervention Plan 
	Session 3.2: Addressing community negative attitudes towards disability 
Invite someone 


	12:30-14:00
	Lunch break 
	Lunch break 
	Lunch break 

	14:00-15:00
	Session 1.4: Understanding UDL for disability inclusion
	Session 2.3: Linkage and collaboration with existing community resources and services include 
national document 
	Session 3.3: Next steps: Changing our community 

	15:00-16:30
	
	
	Session 3.5: Training evaluation and closing 

	16:30-16:40
	Group Evaluation 
	Group Evaluation 
	









1.1. Introduction to the course 
· Introduction of participants 
· Pre-training evaluation 
· Purpose of the program
· Why Inclusive Early Childhood Education matters 

1.2. Introduction to Disability 
· Definition and causes of disability 
· Needs of Persons with disabilities 
· Understanding disability inclusion 
· Disability rights and advocacy 
· Take-home message and day evaluation 
1.3. Needs of persons with disabilities 
· Individual needs for persons with disabilities 
· Collective needs  for persons with disabilities 
· Take-home message 

1.4. Understanding UDL for disability inclusion 

· Key principles
· Practical strategies 
· Take-home message 

2.1. Early detection and intervention  

· Child milestones 0-2 years and early warning signs 
· Key tips for early intervention
· Take-home message 

2.2. Assessment and Individualized Intervention Plan 
· Areas of the assessment- using the International Classification of Functioning and disability (ICF)
· Using the logbook 
· Take-home message 

2.3. Linkage and collaboration with existing community resources and services 

· Understanding the meaning of community resources 
· Mapping of community service providers
· Establishing a referral pathway and collaboration with such providers 
· Take-home message 

3.1. Peer Support Groups for Parents and Teachers.
· Understand a peer support group 
· Guidelines for the parents-touchers group 
· Operationalization of a Parents-Teachers Group 
· Take-home message 

3.2. Addressing community attitudes towards disability 
· Understanding the community platforms' potential for raising awareness 
· Inclusive messaging for the maximum number of community members 
· Influencing opinion leaders in our community (linked to session 2.3)

3.3. Next steps: Changing our community
· Action planning 
· Mentorship and coaching 
· Monitoring and supervision 
· Learning and Experience Sharing



	




Annex 1: Course expenses 
	Item per participant 
	Frequency 
	Unit cost per person 
	Total cost per person 

	Breakfast 
	3
	4,000
	12,000

	Lunch 
	3
	15,000
	45,000

	Refreshment 
	6
	1,000
	3,000

	Training materials (participant handbook, T-shirt, pen)
	1
	20,000
	20,000

	Transport cost 
	3
	5,000 
	15,000

	Facilitation fees (trainers) 
	3
	10,000
	30,000

	Other costs (sanitation, water, etc) 
	3
	2000
	6,000

	Total cost per person
	3 days 
	N/A
	131,000



Note: 
· The cost per participant for the 3-day training course is 131,000 RWF. This fee includes breakfast, lunch, refreshments, training materials, and reimbursement for transport costs.
· Two training sessions of 28 participants each, including 11 parents, 11 volunteers, and 6 ECD caregivers, will be organized in the Ntarama sector, bringing a total cost of 3,668,000 RWF per session. (7,336,000 RWFs, both sessions). 
·  A total of 22 parents, 22 Volunteers/Para social workers, and 12 ECD caregivers from Ntarama sector, Bugesera will be trained. 
· Training dates: 1st cohort: 6th-8th May 2026, and 2nd cohort: 13th to the 15th of May 2026 at the ISHEMA Inclusive ECD center, Ntarama sector, Bugesera district. 
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