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PREAMBLE

Crown Nursery and Primary School is located in Bugadde Village in Mayuge District. It is
one of the most trusted and respected schools in the community, serving more than 600
pupils from the surrounding villages. For many families in this rural area, the school
represents hope for a better future for their children.

Despite its importance to the community, the school faces very difficult conditions. The
biggest challenge is the lack of proper infrastructure. The school does not have adequate
buildings, and many classes are conducted in temporary structures that cannot fully
protect learners from the weather. When it rains, classrooms and the school compound
become muddy, making it difficult for pupils to concentrate and sometimes forcing lessons
to stop. During the dry and hot seasons, dust fills the classrooms, creating an
uncomfortable learning environment for both pupils and teachers.

Another challenge is the lack of desks. Many pupils are forced to sit on the floor while
studying. This makes writing difficult and discourages effective learning, especially for
younger children who need a supportive environment to develop their basic skills.

Transportation is also a serious concern for some of the learners. Several pupils come
from communities separated by water and must cross using small canoe boats every day
to reach school. This journey can be risky, especially during bad weather, but the children
remain determined because they understand the value of education.

Despite these hardships, the spirit of the pupils and teachers remains strong. The children
arrive at school every day eager to learn, and the teachers continue to do their best with
the limited resources available. The school has become a pillar of hope in Bugadde
Village, shaping the future of hundreds of young lives.

However, for these children to truly thrive, they need a safer and more supportive learning
environment. Support is urgently needed to help construct proper classrooms, provide
desks, and improve the school compound so that learning can take place in dignity and
safety.

Your support can transform the lives of these 600 children. By investing in Crown Nursery
and Primary School, you are not just building classrooms you are building opportunities,
dreams, and a better future for an entire community.

Thank you for standing with the children of Bugadde Village.



Figure 1: Crown Nursery and Primary School main block






Figure 2: Muddy & Dusty Classrooms



Figure 3: canoe boats used for Transporting Pupils



