Youth Advocacy Council Pakistan
Project Title: Girls Skills Academy for Pak Flood-Affected Areas
Project Summary
Girls in flood-affected rural areas of Pakistan often lose access to education, skills training, and income opportunities because of poverty, repeated disasters, and the lack of nearby training centers. This project will establish a Girls Technical Skills Academy in Village Sehjra, District Kasur, where girls and young women from low-income and flood-affected families can safely learn practical skills such as tailoring, embroidery, beauty services, handicrafts, and shoe making close to home. The academy will also provide basic business guidance and starter support so participants can begin home-based work, earn income, support their families, and build more secure and independent futures in a disaster-prone community.
What is the problem?
Village Sehjra in District Kasur is a flood-prone rural community near the Satluj River where families face serious losses almost every year during the monsoon season. Floods damage homes, crops, livestock, and basic infrastructure, while most households depend on daily wage labor or small farming for survival. In such conditions, poor families are forced to focus on immediate recovery, and girls’ education and future opportunities are often neglected.
Girls and young women in Sehjra have very limited access to technical training and income opportunities. Most vocational institutes are far away in urban areas, and distance, transport costs, safety concerns, and social barriers prevent many girls from attending. As a result, many young women leave education early, remain financially dependent, and miss the chance to learn practical skills that could help them earn from home and support their families in a disaster-affected community.
How will this project solve the problem?
This project will address the problem by establishing a Girls Technical Skills Academy in Village Sehjra, District Kasur, so that girls and young women from flood-affected and low-income families can access vocational training within their own community. By creating a safe and local learning space, the project will remove some of the biggest barriers that prevent rural girls from gaining skills, including long travel distances, transport costs, safety concerns, and social restrictions on mobility. Instead of depending on training centers in distant urban areas, girls will be able to learn close to home in an environment that is more acceptable and accessible for their families.
The academy will offer practical training in skills that are relevant to the local context and suitable for home-based work, including tailoring, embroidery, beauty services, handicrafts, and shoe making. These are trades that girls can continue practicing after the training period and can turn into small income-generating activities from their homes. In addition to technical training, the project will also provide basic business guidance, confidence-building, and financial literacy support so that participants understand how to manage small earnings, deal with customers, and gradually build self-reliance.
Potential Long-Term Impact
In the long term, this project will help girls in flood-affected areas become skilled, confident, and financially independent. With practical training and home-based income opportunities, they will be better able to support their families and continue their personal development.
The project will also strengthen household resilience in a disaster-prone area. When families have more than one income source, they are better able to cope with floods and other economic shocks. Over time, this initiative can help reduce poverty, improve girls’ status in the community, and create a more hopeful future for vulnerable families.
Project Goal
To empower girls and young women from flood-affected and low-income families in Village Sehjra, District Kasur, through safe and accessible vocational training that enables them to earn income and become more independent.
Project Objectives
1. To establish a safe and accessible Girls Technical Skills Academy in Village Sehjra.
2. To provide practical vocational training to girls and young women from flood-affected families.
3. To equip participants with home-based income generation skills.
4. To improve confidence, self-reliance, and financial inclusion of rural girls.
5. To strengthen family and community resilience in a flood-prone area.
Main Activities
· Community meetings and identification of eligible girls from poor and flood-affected families
· Setup of academy space in Village Sehjra
· Purchase of sewing machines, beauty kits, embroidery materials, shoe-making tools, and classroom furniture
· Enrollment of participants and orientation sessions
· Delivery of vocational training courses
· Sessions on confidence building, basic business skills, and financial literacy
· Practical assessments and distribution of certificates
· Starter support for selected graduates to begin home-based work
· Follow-up mentoring and monitoring of progress
Expected Results
· A Girls Technical Skills Academy is established and functional in Village Sehjra
· Girls and young women gain practical vocational skills
· Participants improve their confidence and self-reliance
· Graduates begin earning through home-based work or small enterprises
· Poor households gain better income opportunities
· The community becomes more resilient to economic shocks caused by floods
Target Beneficiaries
Direct beneficiaries:
100 girls and young women from flood-affected and low-income families in Village Sehjra and nearby rural areas
Indirect beneficiaries:
500 family members who will benefit from improved household income and resilience
Why Youth Advocacy Council Pakistan?
Youth Advocacy Council Pakistan is well placed to lead this project because it is a youth-led, registered organization that has been working since 2012 to empower youth and marginalized communities through social development, economic empowerment, capacity building, and community-based action. YAC has directly impacted more than 10,000 marginalized people and has strong experience in working with women, girls, youth, and rural communities facing poverty and exclusion. 
YAC also has relevant field experience in Kasur, including flood relief for affected families, community-based work in flood-affected areas, and projects focused on empowerment, resilience, and practical skills development. Its profile highlights work on flood response in Kasur, a WaterAid-supported project on water and sanitation rights in flood-affected communities, and several youth empowerment and training initiatives. This local presence, community trust, and practical implementation experience make YAC a suitable organization to establish and manage a Girls Technical Skills Academy in Sehjra.
Sustainability
The project is designed to create benefits that continue beyond the initial funding period. The Girls Technical Skills Academy will equip participants with practical skills such as tailoring, embroidery, beauty services, handicrafts, and shoe making that they can continue using from home long after the training ends. Because these are marketable and locally relevant skills, girls will be able to earn income, support their families, and gradually build small home-based businesses with low operating costs.
The academy’s equipment and training materials will remain in the community for future batches of girls, allowing the initiative to continue serving more participants over time. YAC will also work to build community ownership by engaging local families, community leaders, and participants so the academy is seen as a valuable local resource. As trained girls begin earning and demonstrating results, the model can be strengthened through local support, small community contributions, and future partnerships. In this way, the project will not only provide short-term training but also lay the foundation for lasting economic empowerment and resilience for girls in flood-affected communities.
Total Project Budget
Total Budget: $36,000
	Budget Item
	Amount (USD)

	Academy setup, renovation, and training space preparation
	4,500

	Sewing machines, furniture, beauty kits, embroidery and shoe-making tools
	8,000

	Training materials and consumable supplies
	4,500

	Trainers and technical instructors
	8,400

	Project coordinator and support staff
	4,200

	Business skills, mentoring, and confidence-building sessions
	1,500

	Starter kits for selected graduates
	2,500

	Monitoring, documentation, and reporting
	1,200

	Administrative and communication costs
	1,200

	Total Budget: 
	$36,000



