
  Empower Community & Alleviate Poverty 

 

Empower Community & Alleviate Poverty: Institutional Business Model for the Sustainable 

Management of employable Vocational Skills Center; Entrepreneurship & Life Skills Academy  

Empowering the Underprivileged & Post War Grassroots Communities in Uganda! 

World Educare Network - WENET in collaboration with Ubuntu Harmony Initiative established 

UHI Saloon & Skilling Center in 2024 at Kayunga District, being a grassroot community led social 

enterprise offering skilled services & trainings. 

Aims! 

Deliver affordable, inclusive & market-oriented vocational education to the school dropouts, poor 

women, teenage mothers, vulnerable youth & children; HIV/AIDS victims & survivors, and PWDs 

within underprivileged communities in Uganda.  

What We Offer! 

Empowers through practical trainings in Hair Dressing, Tailoring, Garment Cutting & Fashion 

Design, and Entrepreneurship & Life Skills; Digital Empowerment Programs & other vocations are 

in plan.  

Who Benefits? 

Every year, 40 Trainees & Employees at Kayunga, UHI Saloon & Skilling Center, are primary 

school leavers without further education options and from extremely poor households, vulnerable 

teenage mothers, school dropouts, persons living with HIV/AIDS & CWDs, victims of GBV & 

survivors, and unemployed rural youth who can neither afford tuition nor training materials.  

Sustainability Assured! 

Ensuring sustainability and expanding access, we implement a Training-Production model that 

integrates learning with income generation. Through partnership-owned enterprise with UHI, semi 

commercial training units for Hair Dressing, Tailoring & Fashion Design, and planned Computer 

Skills & Digital Literacy; trainees gain hands-on experience while contributing supervised labor 

under a work-study system that offsets tuition costs. Income from saloon and tailoring services 

funds training materials, maintains equipment, subsidizes fees for vulnerable learners, and covers 

costs of operational while entrepreneurship & life skills practices in making bar soap, reusable 

sanitary pads, shoes & bags ensures employability, provide affordable products & generate income. 

We Are Challenged! 

Underequipped yet striving in a rural community facing high unemployment, poverty, school 

dropouts, early motherhood, limited access to post-primary education, persistent HIV/AIDS and 

low disability inclusion, we respond to urgent demand for employable skills; restoring dignity, self-

reliance & economic opportunity. 

We Need Your Help! 

Now, the Project needs Funds Donation of EUR 20,200 as a jump-start investment capital to help 

establish the semi-commercial Hairdressing Saloon & Skilling Center, equip the Workshops for 

Tailoring, buy Computers & Laptops for Digital Empowerment, and support Entrepreneurship & 

Life Skills.  

Impact Projection!  

With projected impact across 500 households, your contribution shall enable increased enrolment, 

strengthen financial independence, reduce reliance on donations, and build the self-sustaining 

empowerment facilities that equip marginalized youth & poor women with practical employable 

skills, digital competency, real market exposure, produce essential materials, and be the pathways 

to employment & self-employment. 



Funds Allocation: Projected Expenditures (Estimated: EUR 1 = UGX 4,000) 
 

 
Program Theme 

 
Investment Priority 

 
Investment, Equipment & Tools 

Amount 
(UGX) 

Amount 
(EUR) 

 

Hair Dressing & Saloon 

Training & Saloon 

Facility 

Equipment & Tools for  hair dressing Training Facility & 

Saloon (Chairs, Shavers, Dryers, Mirrors & Furniture) 

 

31,200,000 

 

7,800 

Materials Materials for making Cosmetics & Clippers 8,800,000 2,200 

Sub Total Amount 40,000,000 10,000 

    

 

Tailoring, Garment 

Cutting & Fashion Design 

Work Shop & 

Equipment 

Machines & Equipment for Tailoring & Design, Baby 

Locks & Overclocks. 

 

16,000,000 

 

4,000 

Other Machines Embroidery Machine, Knitting & Materials 3,200,000 800 

Sub Total Amount 19,200,000 4,800 

    

 

Digital Empowerment 

Program 

Digital Tools & 

Equipment 

Start up Equipment: Desktops, Laptops, Printer, Projector 

& Screen, Camera & Tablets (Smart Phones) 

 

12,000,000 

 

3,000 

Digital Services Power, Cables & Internet Installation 2,000,000 500 

Sub Total Amount 14,000,000 3,500 

    

 

Entrepreneurship & Life 

Skills 

Machines & 

Equipment 

Machines & Equipment for making bar Soap, skincare 

Jelly,  reusable Pads, Belts, Shoes, shoe Polish & Bags 

 

4,000,000 

 

1,000 

 

Tools & Materials 

Equipment, Tools & Materials for Crafts, Ceramics, clay 

Molding, Chalk,  Candles, Books & Tents 

 

2,800,000 

 

700 

Sub Total Amount 6,800,000 1,700 

    

Grand Total Amount 80,000,000 20,000 
 

 

Thank You! 

 

Joseph OKINO 

Project Leader 

Chief Executive Officer: World Educare Network 


