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Executive Summary 
Through the generous sponsorship of Agile Enterprise, the WIWA Project successfully 
delivered a high impact, global professional development initiative. Bringing together 25 
participants across 6 countries, this program provided advanced training in strategic listening, 
systemic diagnostic skills, and project management standards entirely free of cost to the 
participants and the organization. 

 

Program Components & Financial Value Creation 
The training delivered two CPD-accredited workshops along with an internationally recognized 
professional certification, translating into significant financial value and capability enhancement: 



 
Component / Workshop Description Market Value Status / Outcome 
Listening for Value CPD-Accredited 

Workshop focused on 
active value creation, 
conversation mapping, 
and overcoming 
organizational 
constraints. 

$800 USD Successfully completed 
by 25 global 
participants. 

Awakening Readiness CPD-Accredited 
Workshop utilizing the 
Meridian teaching case 
to diagnose readiness, 
trust, metrics, and 
leadership presence. 

$800 USD Successfully completed 
by 25 global 
participants. 

Project Business 
Professional (PBP) 

Advanced credentials 
awarded by the Project 
Business Foundation 
for mastering project 
business principles. 

€1,000 EUR 10 participants 
achieved full PBP 
Certification. 

Total Financial Contribution 

●​ Value per fully certified participant: 2,700+ USD) 1, 600𝑈𝑆𝐷 + €1, 000𝐸𝑈𝑅(~
●​ Total In-Kind Value Donated by Agile Enterprise: Over $40,000 USD across the entire 



25-person international cohort. 

Key Impact & Reach 
●​ Global Representation: 25 leaders and project professionals participating from 6 

countries, fostering cross-border collaboration and diverse perspectives. 
●​ Rigorous Delivery: Delivered online via Google Meet in comprehensive 6-hour 

sessions, expert-led by Professor Casey LaFrance. 
●​ Professional Credentials: 10 participants successfully earned their Project Business 

Professional (PBP) credentials, enhancing organizational standards and project 
governance. 

Conclusion & Strategic Outlook 
This partnership with Agile Enterprise has significantly elevated the strategic diagnostic and 
operational capabilities of the WIWA Project network. By removing financial barriers to world 
class CPD accredited leadership development, our participants are now equipped to apply the 
Listening for Value framework and Project Business frameworks directly to their local 
communities and projects. 
We express our sincere gratitude to our donors for supporting our mission, to Agile Enterprise 
for their full sponsorship, and to Professor Casey LaFrance for his expert facilitation and 
leadership. 
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