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Section A – Your Organization
1. Name of individual and (affiliated) organization 

Please include the full name of the individual and your affiliated organization. Include details of any abbreviation or acronym if there is one.

The Project Leader is Alfred Onyango nyakwaka who is also the Youth Leader of Angira Youth Group (ACBOYG).  

2. When was your organisation established?

Please give the year when the organisation was established. 

Angira CBO Youth Group (ACBOYG) was established in 2009 as a community-based youth organization operating in Kisumu East District, Nyanza Province, Kenya. The organization is made up of youth aged between 21 to 36 years. The youth members who are not in school do not have formal employment and are mostly engaged in small trade such as buying and selling of foodstuff and horticultural produce.  
The main mandate of ACBOYG is to improve the quality of life quality for HIV and AIDS infected and affected youth by using broad-based and innovative approaches to reduce the negative impacts in the community.

3. Contact persons and titles

Please give the full name and title of the person who will be able to respond to questions about the project.

Two individuals will answer questions on the project: Alfred Onyango nyakwaka (Project Team Leader) Emily Akoth (Facilitator) 
4. Address 

Please provide the full postal address, including the country. This address could be a PO Box. If your physical address is different from the postal one, please include that too. 

E-mail: angiradev.ce@hotmail.co.uk
5. Website address (if applicable) 

(none)

9.  Type of Organisation 
Do any of the following definitions apply to your organisation?  You can indicate more than one.
· Non-governmental√ - yes
· Community-based√ - yes
· Faith-based

· Network

· Service delivery

· Care and support√ - yes 
· Policy advocacy

· Media

Angira CBOYG is a non-governmental, community based organization. It provides care and support to youth and to households that are affected by HIV and AIDS.
10. What are the main aims and objectives of the organisation?

Please explain briefly what your organisation aims to achieve and who are the key target groups with whom you work? If your organisation has a vision, mission or values statement, please include this. 

Main aims of Angira 
CBOYG
The Change Youth Group (ACBOYG) is a youth group located in Winam Division, Kisumu East District in Nyanza Province and aims to address HIV and AIDS through awareness and prevention as part of their voluntary youth activities. There is need to increase awareness, but also to provide youth with means of ensuring that they are not at high risk of HIV infection. 

The members act as the core group in reaching out to youth in the community. The main project goal is to increase awareness about HIV and AIDS, to reduce stigma and cultural discrimination against youth with HIV and to provide care and support those affected.

Key Target Groups:
ACBOYG works with youth people aged between 21 to 36 years. According to recent surveys in Kenya (e.g., Kenya AIDS Indicator Study), Nyanza Province in Kenya has the highest HIV prevalence at 15.3%), which is more than double the national prevalence. Furthermore,  of those infected with HIV, youth aged between 19-36 years form a substantial proportion with about 5%;.. This figure could be much higher due to the fact that many youth have not taken their HIV test due to stigma and social discrimination from the local community and peer groups.
ACBOYG’s Mission Statement: 
To contribute in building a society free from poverty, disease, injustice and discrimination, and where all members including the youth are respected and enabled to participate in improving their lives.

Main Objectives of ACBOYG:
1. To reduce the local community’s vulnerability and poverty occasioned by HIV infection and AIDS in Nyanza, and particularly among the youth.
2. To implement a successfully peer education program for the youth in Nyanza

3. To provide a comprehensive care and support program for youth and their families in partnership with local communities and key stakeholders in Nyanza.

SPECIFIC OBJECTIVES

ACBOYG will reach out to individual youth with a goal of creating awareness on HIV and AIDS and providing support through referral and peer counseling through role modeling. Infected and affected youth shall also be invited to become members as this is one of the most effective means of involving  youth in group activities, providing information to them and uplifting their esteem and self confidence amongst their peers and ultimately impacting positively in their communities. 
11. What projects have been carried out by you and your organisation since it was founded?

Please give us an indication of the kind of work you and/or your organisation have been involved in recently, including the aims, size and impact of projects. This information helps us to understand you and your organisation. If you haven’t done any projects, this doesn’t mean that you’re not eligible for an award.

ACBOYG has been involved in HIV / AIDS awareness volunteer projects in the local community. ACBOYG members (youth) have been involved in visiting and counseling youth, role modeling and peer networking. Members of ACBOYG meet and set their agenda quarterly for the HIV awareness project in Mamboleo, Kisumu East District in Nyanza Province.

ACBOYG projects in Kisumu East District include the following:

Nutrition 

a) Promoting nutrition through kitchen gardens, clean drinking water (against cholera which is currently a big problem in Kisumu East District.

HIV and AIDS outreach
b) Networking with diverse players in the fight against HIV and AIDS.

c) Providing counseling and holistic care to HIV and AIDS infected in poor households.

d) Promoting home based care to People Living with AIDS (PLWAs) through awareness creation.

e) Promoting behaviour change by increasing community awareness on HIV AIDS through community theatres and meetings.
f) Referrals to programs in the area offering ARVs, counseling and testing.
Social responsibility 

a) Cleaning the environment, for example, cleaning compounds of surrounding schools, health centres and markets. 

12. How does the organisation fund its activities? 

If the organisation has received grants from other donors, please give details. Is your organisation supported by the local community, if so how? This could be financial or material support, such as the use of a local school.

ACBOYG relies on voluntarism from its members. Local community members have contributed land on which ACBOYG grows horticultural produce; the community also contributes meeting sites for the group (churches, community halls).

13. What is the annual income of the organisation?

Please tell us the total annual income of the organisation in the past 1 or 2 years from self-funded, local, national and international sources. Please report this figure in US dollars. 

ACBOYG has earned a total of US450 (four hundred and fifty) in the past year, from sale of horticultural produce. The group is made of volunteers who provide in-kind support in the form of labour and time.

14. What is the structure of the organisation?

Please include the following information:

a) The management structure and number of staff, if applicable.

b) Information on your governing body or board or trustees, if applicable. 

Angira Youth Group is led by the Chairperson Alfred Onyango nyakwaka and Emily Akoth. The group does not have staffs but is managed and run by the youth volunteers.  There is a Project Advisory Group consisting of 6 members (1 technical person, 2 community representatives, 1 government representatives for youth activities, and 2 sub-location chiefs).
ORGANIZATION CHART


………………….PROJECT ADVISORY GROUP…………………….
15. Please supply the names, job titles, phone and/or e-mail addresses of two external referees.

For example these could be other/previous donors or a staff member of a partner organisation. 

1. Dr Emily A Ouma, Agricultural Economist IITA Burundi Tel: +257 79360432 e-mail: e.a.ouma@cigar.org 

2. Del Livingstone. Director; Friendly water for the world. Tel; +254 710253474 e-mail; del@friendlywaterfortheworld.org
16. How did you hear about our foundation/org?
Please tell us where you heard about us:

An organisation (if so, which one) 
√– ACBOYG   Member saw the contact on the website and alerted the group to the funding possibilities.
Section B – Your Project

1. Title of proposed project

The title should tell us the focus of this particular project.

Please keep the project title brief and simple.

Project title: Angira CBO Youth group project.
2. Area of implementation

a) Name of country, town, district or villages

Kenya, Kisumu Town, Kisumu East District,villages Angira, Alango and wathorego sub-locations. 
b) Explain why they were selected (e.g. because the facilities you want to offer do not exist yet, or because this is where you are based etc.).
The rural villages were chosen because of the need to address the high HIV infection rates, the large youth population and few providers of social, health care, including HIV and AIDS prevention. Apart from one community clinic in the area, there are no effective services reaching the youth with HIV and AIDS awareness and prevention services. 
16. 



3. Summary of your project in no more than 150 words   

Please explain the main features of your proposed project. 

Please tell us the story behind your project. Whose idea was it? 

Please include what your project will achieve in practical terms.

HIV / AIDS, poverty and other related ills continue to have a devastating impact on most communities in Kenya. The worst hit is the rural areas with minimal information flows and few modern health care systems. Kisumu East District where Angira CBO Youth Group (ACBOYG) is located in one of the Districts with the highest HIV infection rates in Kenya. The impact of HIV and AIDS can be figuratively captured in the statement “If there are no children, there will be no parents tomorrow”. This threat erodes the whole fabric of family, community psychosocial and economic developments ACBOYG’s project aims to reach the youth, young adults and community with HIV and AIDS information, create awareness and enable them to know their HIV status as an effective method of both prevention and caring for those affected and infected in the community. 
The idea for ACBOYG project came from the ACBOYG Leader after seeing what is happening to the young people in the community. Some of the ACBOYG have been directly affected, loosing relatives and siblings to HIV and AIDS; some are orphans as a result of AIDS. The idea of ACBOYG project has been spearheaded by the group’s chairperson and vice chairperson.
ACBOYG is aware of most weaknesses that HIV projects face. Hence,  our plan to focus on a self-help group – the youth, who will later form the core for reaching the center community.

ACBOYG will form an important link to one of the most-at-risk populations (youth in and out-of-school) by providing linkages between community based care for HIV-infected or affected persons and comprehensive HIV services at the Disciple of Mercy Clinic for these targeted populations.  The Disciple of Mercy Clinic will provide training to the ACBOYG members in HIV and AIDs counseling, in referral of youth needing the services of the clinic (reproductive and other health needs with regard to HIV and AIDS). The youth population in Kisumu East District has been identified as some of the most at risk for HIV infection in Kenya. Currently, they are included as parts of sites for safe voluntary medical male circumcision (VMMC) services as an added HIV prevention intervention, given the low circumcision rates in this area and evidence indicating the benefits of circumcision in reducing HIV infection.

ACBOYG will reach youth in- and out-of-school, market places and other youth centres. ACBOYG will use one-on–one personal interactions,  theatre, local proverbs, skits, games, song and dance among other interactive media to engage youth in awareness creation, discussions, debate, reflection and action, as part of changing attitudes, adding knowledge, and promoting positive healthy behaviour to empower youth to protect themselves from HIV infection. ACBOYG will address stigma and discrimination associated with HIV and AIDS through community discussions and resolutions, promoting non-discriminatory language for HIV and AIDS affected and infected individuals   

4. Project goal

Please explain briefly what will be the overall change to which this project will contribute. For example, improving the knowledge within your community about how HIV is transmitted. 

ACBOYG Project aims to raise awareness, increase knowledge on HIV and AIDS and positively influence the community’s negative attitudes towards those affected and infected by HIV and AIDS thus reducing stigma and discrimination. The Project will further promote positive behaviour among the youth to prevent HIV infection.  

5. Project objectives

Please list the intended achievements or outputs of the project. The objectives should be specific, measurable, achievable, relevant and time-based. For example, an objective could be to train 15 local community leaders on HIV prevention by the end of the project. Or distribute 1,000 condoms every month in 3 different locations.

ACBOYG will undertake to achieve the following three objectives for Angira youth for Change Project:
Objective 1: Promote HIV testing among 300 youth and young adults by the end of the project. 

Objective 2: Carry out 10 HIV and AIDS community awareness meetings for a total of 2,000 community members by the end of the project.  

Objective 3: Train 120 youth/young adults as peer educators in HIV/AIDS peer outreach and support group formation by the end of the project (6 sessions). 

6. Project Activities

Please list all the activities which you have planned in order to meet the objectives. Please include, when, where and how these activities will take place, giving (where possible) an indication of numbers.
For each of the three project objectives, ACBOYG will undertake to achieve the following activities:

Activities for Objective 1: Promoting HIV testing among 300 youth and young adults by the end of the project. 
Referral for HIV counseling and testing - ACBOYG members will promote positive behaviour among youth to protect them against HIV infection. One such behaviour that has not received much attention is HIV testing. Each   ACBOYG member will individually reach 30 youth and young adults to go for testing at the Dispels of mercy Clinic.  
Tracing of HIV testing defaulters - Using a rotational system, two (2) ACBOYG members will dedicate one day per week to assist in reaching out to HIV testing defaulters (those referred for testing but not turning up) in collaboration with the Dispels of Marcy Clinic.

Moonlight HIV testing -ACBOYG will partner with the Dispels of Mercy Clinic to hold ‘moonlight’ HIV testing sessions for youth – these will be testing services provided during the night for the youth to address their need for confidentiality in testing. One such counseling and testing session will be held in December 2011 which is a holiday during which youth participate in numerous social activities, including high-risk behaviours.  

Home testing - Kenya has recently rolled out home-testing as a national strategy where whole families are tested for HIV in their home surroundings. In line with this latest strategy, ACBOYG will partner with Dispels of Mercy Clinic to reach to the 40 peer and home visits to promote home-testing. 
Activities for Objective 2: Carrying out 10 HIV and AIDS community awareness meetings for a total of 2,000 community members by the end of the project.  
Community outreach meetings – ACBOYG will conduct 10 community meetings and follow-up to raise awareness and increase knowledge on HIV and AIDS for 2,000 adults by the end of the project. 
ACBOYG will use techniques such as poems, proverbs, youth theatre/discussions, role play song and dance to raise awareness during these sessions. 
The meetings will aim to positively influence the community’s negative attitudes towards those affected and infected with HIV and AIDS. The meetings will aim to reduce stigma among the local community.

Community HIV testing - During these 10 outreach community meetings, HIV counseling and testing services will be made available, in partnership with Dispels of Mercy Clinic. It is anticipated that 200 of those who attend will either test for the first time or will have repeat tests for HIV.

Action points will be agreed at the community meetings where community members will agree on what needs to be done regarding HIV/AIDS, before the next meeting (e.g., go for HIV testing, accompany a patient to the Dispels of Mercy Clinic for care and treatment, change negative attitude towards a relative or friend with HIV/AIDS, provide care to those affected by HIV/AIDS, etc.) 

Activities for Objective 3: Training 120 youth/young adults as peer educators in HIV/AIDS peer outreach and support group formation by the end of the project (6 sessions). 
Training of youth - A total of 120 youth and young adults will be trained as peer educators in HIV and AIDS outreach. Once trained, the peer educators will be mentored by ACBOYG to enable them to reach out to other youth over the long term. A multiplier effect will result as the 120 youth reach other youth and mentor them also to be change agents in the community. Eventually, there will be many youth reaching out to others and forming support groups to address HIV risks, stigma and prevention in the community.

Facilitators for the training will be certified and will come from the Dispels of Mercy Clinic and government departments. Training topics will include but not be limited to the following:

1. Facts on HIV& AIDS and latest information on how it affects the population in Siaya District 

2. Youth views on HIV & AIDS

3. Risk factors among the youth and community; prevention of HIV & AIDS

4. Peer and cultural factors in HIV prevention

5. Stigma reduction among the youth

6. Peer outreach and education

7. Forming support groups

The training will use a variety of methods including group discussions, role playing, personal experiences, video/DVD messages, etc. The trainings will take place at a community centre (Yala) which is located in a central community trading/business location.  
Peer and home visits - ACBOYG members will carry out peer and home visits where each ACBOYG member will visit 2 new youth and their families each month (totaling 40 youth and their families) as a means of reaching out to more youth and promoting HIV/AIDS awareness, encouraging testing and reducing stigma about HIV infection.  

Post Test Club (PTC) meetings and education sessions - A post test club will be formed by the youth where members of the post test club will have weekly meetings for on-going support counseling and education.  The post-club will aim to help youth have life skills for remaining HIV –negative or living responsively and positively, if testing HIV positive. 
Angira Community Based Org Youth Group; Work Plan (2011– 2012)
The following Work Plan is a summary of when major activities will take place, by month or by quarter for the ACBO Youth Group;
	
	Month/Year (2011/12)

	Activity
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr

	Promoting HIV testing among 300 youth and young adults by the end of the project
	
	
	
	
	
	
	
	
	
	
	
	

	Referral for HIV counseling and testing
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	HIV testing defaulter tracing by ACBOYG members
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	‘Moonlight’ testing sessions
	
	
	
	
	X
	
	
	X
	
	
	X
	

	Home testing
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Carrying out 10 HIV and AIDS community awareness meetings for a total of 2,000 community members by the end of the project
	
	
	
	
	
	
	
	
	
	
	
	

	Community outreach meetings
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	Community HIV testing
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	Training 120 youth/young adults as peer educators in HIV/AIDS peer outreach and support group formation by the end of the project (6 sessions)
	
	
	
	
	
	
	
	
	
	
	
	

	Training of youth 
	X
	X
	X
	
	X
	X
	X
	
	
	
	
	

	Peer and home visits
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Post Test Club (PTC) meetings & education sessions
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Supervision and monitoring
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Reporting
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


7. Who are the intended beneficiaries of the project?

Please indicate the approximate numbers, gender, age and any other information you feel is relevant, for example if the targeted population is disabled, or lives in a certain area that is especially vulnerable to HIV infection. Please explain what their HIV prevention challenges are that you want to help them overcome.  Please tell us how many people you can reasonably reach. Please do no exaggerate the numbers because even if the number is very small, we will still consider your application.

During the twelve month project period, ACBOYG will reach a total of 300 youth (in and out of school) and youth adults aged between 21 to 36 years (male and female) and a total of 600 adults in the community (male and female). This target population lives in a region that has the highest HIV prevalence (30%) in Kenya. Most of the HIV infections are through causal heterosexual partnerships. While Kenya promotes information, education and communication messages on abstinence, being faithful to one partner and correct and consistent condom use, few programs and projects focus on specific most at risk groups. ACBOYG will focus on youth and young adults as one of the most at risk groups in the community. 

Furthermore, a Kenya AIDS Indicator Study (2009) found that HIV testing and disclosure for self and partners was low. ACBOYG will encourage youth and young adults, to go for HIV counseling and testing at testing sites in the community.  Among couples, discordant couples are likely sources of new infections. ACBYG will promote disclosure among young couples through direct couple outreach, referral to testing clinics and community awareness meetings. The community meetings will reach a total of 2,000 male and females during the 12 month period.   

8. Will other organisations be involved in this project?

Please explain whether any other organisation(s) will work on the proposed project and/or the relationship your organisation has with local, national, and where appropriate, international partners. 

ACBOYG  will  work with the following two key partners:

1. Mill path Org; is a registered organization working with local communities and providing capacity building and support to community initiatives will be the Project Facilitator. Most of the volunteer initiatives that ACBOYG has accomplished to date have been through the facilitation and field logistic support of Mill path Org. These initiatives include the following:

· Community awareness on HIV and AIDS

· Support to widows by helping to construct/maintain simple housing and providing home cleaning/cooking support on a needs basis 

· Cleaning the environment 

· Home visitation to households affected by HIV and AIDS

2. Dispels of Mercy Clinic is a community facility that provides health services including HIV counseling and testing. The Clinic is part of the Sauri Millennium Village Project which also supports community farming, a school feeding program, housing for the elderly and needy and agricultural initiatives. ACBOYG will collaborate with Dispels of Mercy  Clinic by referring youth to the facility for further counseling and testing and for other health care needs. 
9. How will the impact of the project be sustained?

Please explain how you think the project or the impact of the project will continue after the funding period has ended. While we do fund projects several years in a row, we think it is very important that each project is sustainable and does not depend on long-term funding from Our Foundation/Organization.  
The ACBOYG Project will continue with its youth outreach activities after the funding period with Your Foundation ends since those reached by the Project will be aware of HIV and AIDS issues in their communities and will reach out to others on a voluntary basis. With the partnership of Dispels of Mercy Clinic, referral of youth to this clinic for HIV counseling and testing will continue even after the funding end. 
In addition, ACBOYG is reaching out to government funds which are increasingly becoming available for community outreach. ACBOYG will also undertake its own fundraising through income generation activities (for example, discussions are underway with a potential partner on horticultural production and marketing by ACBOYG). Local fundraising will also be an avenue to assist ACBOYG to continue with its work, for example, the local Councilor and local sub chief have pledged to support ACBOYG in their activities 

10. Evaluation

Please explain how you will assess whether your project has been successful. What indicators will you use? Also explain how you will use this information. For example, one of the indicators could be how many people went for an HIV test after a theatre performance by your group on HIV and the importance of knowing ones HIV status. You will be able to use this information to know whether your intervention has the right effect or whether you should change it. 

ACBOYG will enlist the support of Dispels of mercy to assist in collecting baseline and end-project information which will help to find out issues, for example, reduction in discrimination of the affected youth among their peers and age groups (indicator – survey interview before and after 12-months of project implementation to determine changes in attitude among youth and their peers). The information will help the project to either change ways of reaching the group or to put more effort in methods used. 

Supervision and monitoring - ACBOYG will hold monthly supervision and monitoring meetings for the Project activities at selected sites in the community while waiting to establish the ACBOYG centre for coordinating activities. Mill Path org will also provide supervision and monitoring of Project activities and provide a non-biased assessment of progress. Mill Path org will provide supervision of the sites for HIV/AIDS awareness activities, trainings and referrals and will assist the ACBOYG to collect data and other project information. The information collected on the project will be shared with the Project Advisory Group for their input and will be used to guide how project is working. The Project Advisory Group will hold 4 meetings during the project period to assess progress and to provide advice and recommendations. 

Reporting - Monthly and quarterly reports of the project will be produced consisting of financial and narrative information. If other additional support is available, these reports will be compiled and used in producing a 6-monthly brief newsletter in English and the local language. 

The indicators to be used for the Project are listed in the table below:
ANGIRA COMMUNITY BASED ORG YOUTH PROJECT. Monitoring Plan: 

	
	Activity
	Process & Outcome   Indicators 
	Baseline
	12 month Target
	Source of Data
	Frequency of Data Reporting 

	1
	Promoting HIV testing among 300 youth and young adults by the end of the project
	Number of ACBOYG-referred youth/young adults at Dispels of Mercy Clinic, receiving counseling and testing for HIV and received their results, disaggregated by gender.


	(baseline survey information)
	300
	- Dimples of Mercy clinic monthly counseling and testing reports

 -Angira community based org youth group project monthly reports 
	Quarterly to  funding Foundation/org

	
	
	Number of referrals made by ACBOYG to Dimples of Mercy Clinic for HIV counseling and testing and other health needs


	0
	600
	Sauri Clinic monthly counseling  and testing

- Angira community based org youth group project monthly reports
	

	
	
	Number of homes for HIV testing by ACBOYG/Dispels of Mercy partnership (target 40)


	0
	40
	- Angira community based org youth group project monthly reports
	

	
	
	Number of ‘moonlight’ testing sessions held (target 3)


	0
	3
	- Angira community based org youth group project monthly reports
	

	2
	Carrying out 10 HIV and AIDS community awareness meetings for a total of 2,000 community members by the end of the project
	Number of community meetings to raise awareness and increase knowledge on HIV and AIDS


	0
	10
	- Angira community based org youth group project monthly reports
	Quarterly to  the funding Foundation/Org

	
	
	Number of community members tested during the outreach meetings 


	0
	200
	- Angira community based org youth group project monthly reports
	

	
	
	Number of community members reached with HIV and AIDS awareness messages at least once during meetings


	(baseline survey information)
	2,000
	- Angira community based org youth group  project monthly reports
	

	
	
	Number of community meetings addressing stigma against those with HIV/AIDS
	(baseline survey information)
	10
	- Angira community based org youth group  project monthly reports
	

	3
	Training 120 youth/young adults as peer educators in HIV/AIDS peer outreach and support group formation by the end of the project (6 sessions)
	Number of youth trained as peer educators in HIV and AIDS outreach

Indicator: 


	(baseline survey information)
	120
	Angira community based org youth group  project monthly reports
	Quarterly to the funding Foundation/org


	
	
	Number of post test club meetings

	0
	11
	Angira community based org youth group project monthly reports
	

	
	
	Number of peer and home visits carried out


	0
	40
	- Angira community based org youth group  project monthly reports
	

	
	
	Number of monthly supervision and monitoring meetings held for project (target 12)
	0
	12
	-  Angira community based org youth group project monthly reports
	


11. Is this application for a new project or for the continuation of an existing project?

If it is a continuation, and if it was funded by an external donor, is there a reason why the previous donor has not continued to fund the project? Please tell us what was learnt from the evaluation of the original project. (You may want to include a copy of the evaluation report.)

The application is for continuation of ACBOYG’s project activities, which to date have been predominantly on a voluntary basis by members of ACBOYG. 

Section C – Budget

Please note, all information in this section should be given in US Dollars (US$), with the relevant exchange rates also included. These questions are in addition to the detailed budget that you should attach with your application.

1. How much is the total budget for this project?

Please tell us the total cost of the project. This figure should agree with the budget that you should attach and include the expenditure for all activities associated with the project including those costs funded by other donors. 

The total cost of the “Angira community based org youth group” Project is US$ 17,629. 

2. How much are you applying for from funding Foundation/org?

If different from the above total budget, it should say how much you are applying for. 

ACBOYG is applying for US$ 12.000 .
3. Has your organisation received funding from other sources for this project?

Please give details of funding for this project which will come from another source, for example community donations (not necessarily money, it could also be the use of an office for example) or other successful award applications. Where possible, you should indicate in the budget which costs are being covered by other funders.

ACBOGY has not received any funding from other organizations to date. The organization has relied significantly on community contributions (youth meeting venues, publicity) and the contribution of its members (logistics, communications, community outreach interventions).  

4. Have you applied for funding from other sources for this project?

Please give details if you have applied for funding from other sources and are waiting for a response. 

ACBOYG is currently seeking funds from the Kenya government constituency development fund for youth and is awaiting feedback on this application. To date, ACBOYG has applied for a grant from the government of Kenya’s constituency development fund for youth totaling Kenya Shillings 50,000 (US$ 599). ACBOYG is still waiting for a response on this application. ACBOYG will continue to solicit community in-kind and other contribution and to undertake local fundraising activities to supplement its voluntary work.
5. Is there any additional information you would like to include about the budget?

Please include here any other information which you feel we need to know about how your budget was calculated.

The budget was calculated according to actual costs and with the aim of channeling most of the funds towards HIV and AIDS direct intervention. ACBOYG will continue with its motto of undertaking voluntary work to complement any outside funding. This means that the work of ACBOYG will continue, regardless of any other funding, however, the receipt of external funds will enable the Youth Group to achieve much more within shorter periods of times. 

REQUIERED ATTACHMENTS (additional to your application form): 

Project Budget

Please note, all information in this section should be given in US Dollars (US$), with the relevant exchange rates also included. 

Please attach a line item budget that shows all activities and their costs; please include details of any overhead charges. 

It is not possible to increase the budget after the project has been approved so please make sure that all expenses are included and that realistic costs have been used. 

BUDGET 2009 – 2010 (12months) 

CHANGE YOUTH GROUP

	
	ITEM
	2011-2012 

(12 months)

Amount requested from Funding Foundation/org 
	2011-20102
(12 months)

Community fundraising
	2011-2012 

(12 months)

Application to government Youth Development Fund
	2011-2012 

(12 months)

ACBOYG in-kind contribution

	A.
	COMMUNITY INTERVENTIONS
	
	
	
	

	
	HIV and AIDS awareness through community mobilization, engagement and follow up including field allowance and transport costs- (10 events)
	210,000
	32,000
	6,000
	0

	
	40 peer and home visits – 20 ACBOYG members to each visit 2 new youth & their families each month @ Kenya shillings 500 per visit per member (transport and field allowance). Total Kenya shillings 20,000 per month
	120,000
	0
	0


	120,000

	
	Sub-total
	330,000
	32,000
	6,000
	120,000

	
	
	
	
	
	

	B.
	YOUTH TRAINING (6 sessions)
	
	
	
	

	
	a) Training materials
	40,000
	6,000
	2,000
	0

	
	b) Lunches during training 
	60,000
	12,000
	0
	60,000

	
	c) Trainers’ fees  
	60,000
	12,000
	4,000
	0

	
	d) Transport allowance to training venue 
	60,000
	12,000
	0
	0

	
	Sub-total
	220,000
	42,000
	6,000
	60,000

	
	
	
	
	
	

	C.
	SUPERVISORY SUPPORT 
	
	
	
	

	
	Project Advisory Group meetings (4) @ Kenya Shilling 6,000 per meeting 
	12,000
	12,000
	0
	0

	
	Facilitation for administration, supervision of Youth sites  and community activities, monitoring and data collection, e-mail, phone contacts, postage, bank fees, accounting
	240,000
	120,000
	10,000
	0

	
	Sub-total 
	252,000
	132,000
	10,000
	0

	
	
	
	
	
	

	D.
	COMMUNICATIONS 
	
	
	
	

	
	Telephone costs and communications 
	40,000
	6,000
	5,000
	0

	
	Stationery/photocopy brochures/pamphlets
	30,000
	4,000
	2,000
	0

	
	Videos/DVD renting and production costs
	70,000
	14,000
	6,000
	0

	
	Printing and production of T-shirts, name tags,  community CDs, logos, and promotional materials
	60,000
	10,000
	15,000
	0

	
	Sub-total
	200,000
	34,000
	28,000
	0

	
	
	
	
	
	

	
	GRAND TOTAL (Kenya Shillings)
	1,002,000
	240,000
	50,000
	180,000


	
	GRAND TOTAL (US$)
	US$12,000
	US$2,874
	US$599
	US$2,156

	
	TOTAL PROJECT COST: US$ 17,629 



Exchange rate Kenya shillings 83.5 per 1US$

Biographies

Please attach the biographies of the project leaders. These do not need to be detailed, but need to include age, gender, and a short paragraph about the individual’s background and why they are involved.

ACYG Project Leaders:

1. Alfred Onyango nyakwaka is a 36 year-old male and is the ACBYG Chairperson and Project Leader. Alfred has a passion for community initiatives and helping the less fortunate in his community. He is currently involved in Water and Sanitation, HIV and AIDS activities which include creating awareness in the community and reaching out to youth in particular. He provides HIV and AIDS information to newly-weds, counsels youth and motivates them in their personal lives.  He volunteers his time to visit the elderly and orphans. He grows vegetables to earn some small income and contributes some of what he grows to needy households due to the high food insecurity in his community. Alfred is the last born among 5 siblings. He has recently Training his group members on Bio-sand Water filtration and constructions of the filters.
2. Emily Akoth female aged 30 years, is the ACBOYG Vice Chairperson and Assistant Project Leader. She is the first born in her family and has 3 other siblings. Emily completed her Diploma college and now working as a lab technology. She is active in youth activities and is a member of the Theatre Youth Group in her community.
References and Accreditation 

If you have any certification or accreditation documents with regards to your affiliated organization please attach copies (do not send originals!)  

(none)
________________________________________________________________

Before you send us your application, please ensure that you have:

· Completed sections A, B and C.

· Attached a detailed budget

· Attached relevant résumés

· Attached Accreditation where appropriate
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