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Summary of the Project
	Title of the Project
	Proposal to Establish STEAMshala to Improve the Learning Levels of  Underserved studying in Government school in Bangalore

	Location of the Project
	

	No of Schools
	1 Govt School

	Project Duration
	1 year

	Project Beneficiaries
	

	Budget Required
	INR 1738728



I.Organisation
Samarthanam Trust for the Disabled, since its inception, has been empowering persons with disabilities and the underserved in socio- economic – cultural fronts through its various initiatives on Education, Livelihood, Environment, Health and Nutrition, Sports, Arts and Culture and Rehabilitation. Samarthanam works with People with disabilities (PwDs) and persons from underprivileged communities in 18 locations across the Country.
The organisation was established in the year 1997 by Founder Managing Trustee, Dr. Mahantesh G Kivadasannavar along with his school mate and childhood friend, Late Nagesh SP. Samarthanam has brought about positive changes in the lives of millions of people with disabilities and the underprivileged communities across various fronts.  Samarthanam is affiliated to the World Blind Union and is one of few non-profits to receive Special UN Consultative Status in the year 2015.
Samarthanam’s programme also emphasis on creating and strengthening Ecosystem development by capacitating   parents, teachers and govt frontline workers. Apart from this, ushering technology in large number of schools for accessing quality education is one of the priority areas for Samarthanam organisation. Samarthanam’s work has received wide acclaim and honoured with recognitions and awards. The following are some of the recognitions received in the last 3 decades.
	National Awards
	State 
Awards
	Special 
Awards
	Television
Awards
	Industry Awards

	Child Welfare in the year 2010 and 2014

NAB Sarojini Trilok Nath National Award  in the year 2018
	By Govt of Karnataka in 2013, Andhra Pradesh and Telangana in the year 2018 and 2019 respectively
	NCPEDP Shell Helen Keller Award 2013

Spirit of Humanity Award  2015
	CNBC TV Award-Indian Business Leaders Award in 2018

NDTV Spirit of Sports Award in the year 2012
	NASSCOM Award 2016
Cavin Care Ability Awards in the year 2018






II. Rationale
There has been paradigm shift in the teaching methodology in the classrooms in select schools with proactive packaging of STEM, Technology Tinkering Labs and Digitalisation of Classrooms across the country. This trend has emerged due to challenges faced by schools during covid pandemic after online teaching method emerged as the sole alternative medium for teaching during the closure of schools. 
The current status is students from marginalised sections, children with disabilities and children studying government schools lose out on the opportunity to study STEM (Science Technology Engineering and Mathematics) in classrooms. The result is they don’t pursue these subjects as career options. Often learners from marginalized sections, especially girls and learners with special needs, are underrepresented and do not get a chance to voice their thoughts and ideas in the classroom. 
STEAM Framework has been developed to overcome the obstacles, barriers and comprehension of STEM subjects for persons from underserved communities particularly, persons with disabilities. Arts was included in STEAM with objective to showcase the problem solving ability, creativity through music, performance based voice, theatre and marketspace hands-on activities. There are positive learning outcomes associated with arts and STEM integration, such as increased critical thinking abilities, higher order thinking and deeper learning, content mastery, creative problem solving, team work and communication skills, improved reasoning, general engagement and enjoyment of learning.
III. Samarthanam’s STEAMshala Project
Samarthanam Trust for the Disabled, as coined STEAM approach as STEAMshala, to enhance the quality learning outcomes for the students with disabilities and non-disabled students from the underprivileged communities. The STEAMshala adapts a methodology for understanding “STEM Concepts” through a fun learning methods for the benefit of underserved communities. In otherwords, it’s a methodology for students for stimulating imagination, understanding concepts through “Do It Yourself (DIY)”, “Hands on Experience”, Quiz, Painting etc., with help of technology tools and by trained teachers. This fosters participatory learning among the students to improve their learning curve and promote inclusion in the long run.
The project has three components : -
(i)    Upgradation of classroom with STEAM’s tools and exhibits.
(ii)   Capacity Building for Teachers.
(iii)   Implementing STEAM’s Methodology and integration into curriculum
The project will be covered in 1 government/aided school covering students (1 to 5th std) in Bangalore location in Karnataka. The timeline of the project is 1 year.
IV. Objectives
· To improve on quality of learning of STEM subjects among the underserved by adapting STEAM focusing on ART infused pedagogy/methodology. 
· To capacitate the teachers in STEAM methodology through capacity building training programme and integrating into curriculum.





V. Log Frame
	Activities
	Outputs
	Outcomes
	Impact

	Infrastructure setup
Upgradation of classroom with Learning Resource 

	1 weeks required for implementation of STEAM in classroom with 400 sq. feet.
1 Do it yourself (DIY) kits mapped with curriculum of class 1 to 5 
Do it Yourself (DIY) comprises of charts , pictures, of Human body, Animals, Plants, Alphabets, Family charts, 
	80% of students with disabilities and underserved improve their learning levels and increase  participation.
	Child Centric Learning System in school promotes STEM Education and ensures sustainability

	Teacher Development Programme and Curriculum Integration
	1 training extensive training programmes for primary school teacher. 
The training programme will deliver Knowledge and model practices to deliver STEAM Education.
	
	

	Partnering  with School Management & Development Committee (SDMC) of schools to sustain the  STEAMshala 
	1 monthly meeting per month for ensuring participation of SDMC support to sustain STEAMshala after exit of project
	80% of students participate and access quality education through STEAMshala and sustained through SDMC
	



















VII. Budget
	STEAM Shala Program-Primary Schools

	CAPEX - A
	 

	Sl. No.
	Particulars
	Unit cost
	No of Units
	No of Months
	Total 
	Remarks

	1
	 STEAM Program School - for class 1-5 
	1,86,999
	1
	12
	186999
	50+ hands-on TLM + 7 informative backdrops + 1 Training Manual in vernacular language

	2
	STEAM DigitalShala 
	93,500
	1
	12
	93500
	Smart TV Android/Google  55" with 2 year warranty + Curriculum aligned offline digital content for class 1-5 in vernacular language+1.2KvA UPS+Installation 

	3
	Installation + Classroom Infrastructure 
	45,900
	1
	12
	45900
	Wall Painting + Electric wiring & Plugs + 1 Almirah+2 Door banner

	4
	Teachers Development Program (TDP)  
	44,900
	1
	12
	44900
	2 day Half yearly Training + Yearlong online support

	5
	Monitoring & Evaluation (M&E)
	34,900
	1
	12
	34900
	Half yearly - 2 visits

	6
	STEAM Library
	8,999
	1
	12
	8999
	100 books in vernacular language

	 
	Sub Total
	4,15,198
	 
	 
	415198
	 

	 
	GST @ 18%
	74,736
	 
	 
	74736
	 

	 
	Total
	4,89,934
	 
	 
	489934
	 

	OPEX - B
	 

	Sl. No.
	Particulars
	Unit cost
	No of Units
	Months
	Total 
	Remarks

	6
	Project Manager Salary
	45,000
	1
	12
	540000
	The program manager will be working throughout the program start to the end monitoring and assigning the tasks to the coordinators and also in visiting schools for monitoring and evaluation, generating the weekly, monthly, quarterly and annual reports along with testimonies and case stories of the schools and beneficiaries.

	7
	 Coordinators - Salary & Communication Expenses 
	30,000
	1
	12
	360000
	The program coordinator will be working throughout the program start to the end facilitating the hassle free flow of the implemented program and the expenses will be incurred for the coordinator's travel and salary for identification of schools, permission from the education department, facilitating with the installation team and conducting school visits for monitoring the utilization of the provided resources. . 

	8
	Travel for Program team and Coordinator
	10,000
	1
	12
	120000
	The expense will be incurred towards the travel of the program manager to all the locations on a quarterly basis (every 3 months 1 location will be visited) and conduct monitoring visits, interaction with school Principals, teachers and students and collect the feedback and opinion about the implemented program.

	9
	Inauguration /  Volunteering / Branding / Miscellaneous 
	LS
	NA
	NA
	100000
	Includes branding, inauguration, and volunteering activities 

	 
	Total Cost (B)
	 
	 
	 
	1120000
	 

	 
	Total Cost (A+B)
	 
	 
	 
	1609934
	 

	 
	Project Implementation Cost
	 
	 
	 
	128794.69
	 

	 
	Total Project Cost
	 
	 
	 
	1738728
	 






VIII. Brand Promotion
The project has good potential for branding and volunteering, as it is covering 750 students (per annum) from 5 schools in multiple locations.  Apart from this, the Eco-system comprises of 5000 stakeholders related to school and education.  As the schools have already established SMART classrooms, the contents in audio- visual can be viewed by students at classroom level.
In addition to above branding strategy, Samarthanam provides the following opportunities: -
(i)Website and other social media platforms
(ii) Annual Reports, Newsletters
(iii) Name boards or banners
(iv) Media sharing / press notes of events
XI. Volunteering Opportunities:
Volunteering activities fulfils the need and goal of building strong and self-sufficient young talent with a focused approach. Volunteers can share their knowledge and interact with a diverse group of students and teachers virtually /physically. This helps to build and strengthen a strong relationship between the under-served students and corporates and volunteering-cum-mentoring program gives volunteers a chance to become the CHANGE MAKERS.
Senior Leadership
Senior leaders will be invited to inaugurate the project.
Samarthanam works closely with media for promotions of the same (with approval from the sponsor)
Activities can be conducted by Volunteers as below:
· Volunteers will be provided with opportunities to share about critical analysis, understanding concepts and Experimenting in real-time environment, and its role in Career prospect., Also, volunteers’ inputs such as inspirational Stories on motivation, life skills or on specific personality for school children 
· Volunteer teams will be provided to conduct webinar on zoom/meet in which hundreds of students will take part virtually. The volunteers can host the quiz, participate as team members and also inspire the children by telling them stories regarding the subjects. 
X. Project Justification & Sustainability 

Samarthanam has been implementing education projects in govt schools in various locations across the country.  The models have been tried, tested and proven by producing a critical mass of students with innovative skills in the country. The project has huge potential to scale up and also can be emulated through replication across the country.  The Projects can be sustained by enabling participation of SDMC and establishing linkage with govt and non govt stakeholders in the country
We are confident that in financial partnership with you, the above school project will be implemented in 1 govt/aided school in Bangalore
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