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Holistic Response to the Humanitarian
Emergency in Ecuador and Peru




HOPE

Project

Because every person has the
right to a dignified life.

adra.org.ec/proyectos/proyecto-binacional-hope/



The HOPE project provides humanitarian
assistance in Ecuador and Peru to people in
vulnerable situations, including displaced
populations, addressing urgent needs in
food, safe water, health, shelter, and
protection.

It is based on a people-centered approach
and humanitarian principles, prioritising
those who face the greatest risks. In
addition, it articulatest actions with
communities and public institutions to
strengthen local capacities, reduce risks, and
promote a coordinated, sustainable, and
rightsbased response.
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Our Services
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Health

The HOPE project strengthens health services in ADRA humanitarian centers, with
medical teams providing primary health care, medication, and mental health care,
including remote areas, prioritizing physical and emotional well-being through a
humane and compassionate approach.



Water, sanitation,
and hygiene (WASH)

The HOPE project implements two WASH
points in strategic migrant transit and
reception areas such as Santo Domingo
and El Oro. These spaces provide safe
drinking water, hot showers, and
sanitation facilities in safe and dignified
conditions.

Food Security

The HOPE project provides two hot meals
per day in humanitarian assistance
centers and temporary shelters, while
also integrating health and protection
services. Multipurpose multipurpose
cash-based interventions (CBls) are
delivered to enable the most vulnerable
households to meet their baisc needs
with autonomy and dignity

SANNRNARANN

Protection

In a context of violence and
discrimination, the HOPE project further
reinforces its efforts to protect,
accompany, and empower those most
in need, promoting safe, supportive
environments with real opportunities
for integration.

Temporary Accommodation

The HOPE project provides temporary
accommodation through ADRA Peru at
the Esperanza | shelter, aimed at families,
and Esperanza Il, aimed at single men.
Through ADRA Ecuador in Huaquillas and
Rumichaca, , it also delivers food
assistance, showers, psychosocial
support, child protection, connectivity,
and restoration of family links.
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Our Reach*

246.284 42.237

Health Care Consultations Protection
Services

®

=

6.538 56.558

Temporary Accommodation Food Security
Services Assistance

¢

35.193

Water, Sanitation and
Hygiene (WASH) Services

*The data presented corresponds to the cutoff date of February 19, 2026.



Anabel Figueroa
Beneficiaries of comprehensive care

Huagquillas - El Oro

“Migrating was an enormous challenge.
We arrived in a country where we did not
know anyone and everything was new.
When my son fractured his hand, | did
not know where to go. A friend told me
about the HOPE project, and coming
here was the best decision: we were
treated with kindness, supported with
the X-ray and guided at every step. | felt
fully supported at a very difficult
moment.

| am deeply grateful for everything they
have done for my son’'s recovery. May
God bless you for continuing to support
families like mine.”

Lago Agrio - Sucumbic ,

“When we arrived ir
everything was uncerta

know how to access health where
to seek help. That was whe e came
across the HOPE project. Thanks to their
support, we received medical care,

medicines, food assistance and
psychosocial support during the most
difficult moments. The counselling
sessions gave us the strength to move
forward as a family.

Today, we know we are not alone;
whenever we need support, HOPE is there
with its doors open. This project has been
a light for us and for many families who,
like ours, are seeking a new beginning.”

Ana Duran
Beneficiaries of comprehensive care



Impact Stories

Cecilia Garcia
Beneficiaries of comprehensive care

Tumbes - Peru

“My name is Ysolina and, together with
my son, | embarked on a journey from
Venezuela to the United States, crossing
borders and enduring long days in very
difficult conditions. For weeks, we faced a
lack of rest, food, and hygiene, until we
arrived at the Point of Assistance and
Orientation (PAO) in Tumbes, where the
HOPE project provided wus with
temporary accommodation.

For the first time, we were able to sleep
peacefully, eat properly, and feel safe.
Thanks to this support, we regained our
physical and emotional strength to
continue our journey with dignity. My son
and | were able to rest and move forward
with hope, convinced that even in
adversity, solidarity transforms lives.”

, | arrived in Ecuador from
2nezuela with my two children, seeking
ealth care and safety. After years of
hardship and the loss of my husband, |
found hope through the HOPE project. |
participated in the Guardians of Dignity
workshop, where | learned that | was not
alone, that my scars could become
strength, and that my story could inspire
other women.

Today, | dedicate my time to supporting
students in their learning and promoting
educational opportunities, convinced
that education and solidarity transform
lives. As | always say: ‘My scars are not
chains, but wings.”

Ysolina Orillana
Beneficiaries of comprehensive care
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Our strategic partners

Consortium:

ADRA Ecuador, AVSI Ecuador, ADRA Peru and ADRA Czech Republic.
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People for development

Funded by:

European Union (ECHQO).

Financiado por la
Unién Europea
Ayuda Humanitaria
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