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Training & Delivery
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https://datastudio.google.com/reporting/77d87b05-3db6-411c-9917-1ddc1f1ae420
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Recruitment activity continued via the Open Call digital campaign,
This recruitment figure represents top-of-funnelreach/interest and
sits upstream of the 3,502 who completed formal Registrationin
May & June below -i.e. not every recruited learner has yet converted C7t5) Parempuomivonsi o 2t
to acompleted sign-up

(3] MARKODING! About  Program v Stores  Showcase  Getlvoied * Contact

Program Beasiswa Pelatihan

Key Message: . P
From Zero to Al-Ready: Build Your Tech Skills for the Future. Ketera;:::::::;:cl:l:dlrgétsc;:luntuk

Objective: Doy

5.000
Unique Learners

Tactic:
The scholarship registrant need to register on IBM SkillsBuild
website. We will remind them on Telegram Group & E-mail

Feb- Mar 26 Community Activation
Feb-Mar26 Social Media Campaian
Feb- Mar 26 Meta & TikTok Ads
Feb- Mar 26 KOL

Feb- Mar 26 Webinar Sosialisasi

Success Matric:
- 8500 Learner Registration Target
- 5250 Guided Learning Experiences Target
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Landing Page Instagram

https://bit.ly/perempuaninovasi2026 https://bit.ly/InstagramPerempuaninovasi



https://bit.ly/perempuaninovasi2026
https://bit.ly/InstagramPerempuanInovasi
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Progress Numbers (until May-June 2026)

Target

8000 Learner Registration Target on IBM SkillsBuild

5000 Guided Learning Experiences Target on IBM SkillsBuild

Realization

7541 Learner Registration on IBM SkillsBuild (Until End of June)
5748 Guided Learning Experiences on IBM SkillsBuild (Until End of June)
3 502 Learner Registration on IBM SkillsBuild (May & June)

3242 Guided Learning Experiences on IBM SkillsBuild (May & June)

37 5 4 Learner Recruitment on Program Perempuan Inovasi (May & June)
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Perempuan Inovasi Incollaboration with
GENenerasi IBM SkillsBuild

Women & Educational
Communities
Collaboration

Live Online & Offline
Engagement Sessions

Key Opinion Leader
Involved
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IBM SKillsBuild |  service Center

Reports

Learning transcript report

Report Period

Learning Activity

Transcript Status
Trusted Source
Group Space

Learner Source

01 March 2026 - 20 June 2026

Engage Learners

Does not march:  Create a Credly account (URL-OE39749E2965)

Earn it! Accept it! Share it! | IBM SkillsBuild (URL-CC7432BB7A8A)

Completed In Progress
Does not maich:  your Learning Builder - Plans
GS - Markoding

Does not malch:  FUNCTIONALID

Learning transcript recards by Year and Month

Personal leaming

@ Perempuan Inovasi In collaboration with
GENenerasi# IBM SkillsBuild

®

I

Menu (ne)

Current De
Data as of Fri, 04 Sep 2026 06:05:20 GMT

Year And Month » Records Learning Hours Unique Learners
Report total 11.093 15.723,6 5.748
June 2026 2.836 3.837,7 1.272
May 2026 4,144 6.314,3 2.368
April 2026 3.695 5.070,1 2.744
March 2026 418 5016 180
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IBM SkillsBuild ‘ Service Center ® =Menu (i) i
Reports
Learning transcript report o Share
Report Period 01 May 2026 - 30 June 2026 Current Demographics
: s Data as of Fri, 04 Sep 2026 06:05:30 G
Leaming Activity Does not match:  Create a Credly account (URL-OE39749E2965) ' HEEEAE

Earn itl Acceptit! Share it! | IBM SkillsBuild (URL-CC7432BB7A8A)

Transcript Status

Completed In Progress
Trusted Source Does not match:  your Learning Builder - Plans Personal learning
Group Space GS - Markoding
Learner Source Does not match:  FyNCTIONALID

Learning transcript records by Year and Month N lal ~ 83 Configure

Year And Month » Records Learning Hours Unique Learners
Report total 6.980 10.151,9 3.242
June 2026 2.836 3.837,7 1.272

May 2026 4.144 6.314,3 2.368



Powered by A
(<) MARKODING! ||3 “ gl

What’s Going Well

Community-led outreach worked: Partnering with
women-in-tech communities and local education
offices drove organic, high-trust registrations,
especially reaching teachers, housewife and
students

Strong brand ambassador impact: Leveraging
Dian Sastro's content significantly boosted
awareness and registrations.

Curriculum overhaul paid off; The team's decision
to focus on one track and rebuild the syllabus
(adding Al content) kept learning content aligned
with industry needs.

Regular learning journey evaluation: Implement
periodic feedback sessions and flow evaluations
rather than only end-of-programreview.

Threads and Tiktok emerged as a high-conversion
channel, worth prioritizing in future outreach.

Key Insights

Key Challenges

Dual-platform user journey friction: Running two
platforms (landing page + IBM SkillsBuild) with high
registration targets caused trial-and-errorin the
registration flow, leading to access errors for
participants.

Curriculum-industry alignment: Integrating new Al
material required repeated iteration, complicated
by limited visibility into specific current industry skill
requirements. Since the demographic of the
participantsis very diverse. Put so much effort
making the syllabus tha suitable for every persona.

LMS platformissues: Technicalissues onthe
SkillsBuild/web builder side affected the learning
journey experience.

@ Perempuan Inovasi  Incollaboration with
GENenerasi IBM SkillsBuild

Area to Improve

Strengthen the Penggerak (mobilizer) program:
Provide clearer strategy/guidelines and
capacity-building so all mobilizers can contribute
more consistently.

Expand partnership exploration beyond existing
networks: Parallel Sourcing Strategy for B2B and
B2C. Both in women communities and p roactively
pursue university and institutional partnerships,
particularly in Tier 2/3 cities.

Encourage Participants to Share their journey on
Social Media. Encourage participants to share their
learning journey on social media,
tagging/mentioning IBM SkillsBuild, to boost
organic advocacy, extend program visibility, and
generate authentic testimonial content for future
outreach.
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Social Media Engagement

Platform: Instagram Period: May1- June 30,2026

3 3 3 K Total Reach 7. 8 K Followers Growth
Total Interactions
5 l ° K (Likes/Reactions, Saves, 3 7 Shared Posts

Comments, Shares, Replies)

1 9 K Profile Visits 70 . 5 K Number of Followers
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Platform: Instagram

@ perempuaninovasi
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Period: May1- June 30,2026

Initagran ramoona M STO) oo e ugod
@ perempuaninovasi .
*:1 : To Do ListHariIni
Perempuun Inovasi
¢ Juni2026 L

*/ Deadline Tugas

Live Session

Saatnya memulai perjalanan seru

al skills di Perempuan Inova o

In collaboration with

IBM SkillsBuild
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Social Media Engagement

Platform: TikTok Period: May1- June 30,2026

48.4K v 42 e

l K Total Likes 2 5 Shared Posts
2 Total Comments 5 . 4 K Number of Followers
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Social Media Engagement

Platform: TikTok BestPerforming Post Period: May1- June 30,2026
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Platform: LinkedIn

+ Follow

Vina Alpiani - 3w+
A Trai Data Annotation | A
w-®
Hari pertama belajar coding di course Perempuan Inovasi ini bener-bener berasa
recall memorl. Jadi inget waktu tahun 2013 pas semester 1 TPB dulu, sempat

dapet mata kuliah ngoding juga. Tapi berhubung udah lewat satu dekade,
memorinya udah ikutan lost alias lupa banget, hihl,

Belajar coding lagi sekarang rasanya beda bange!, karena course nya yang super
beginner-friendly, jadi proses belajarnya kerasa jauh lebih dinikmati tanpa beban,

One step at a time, Let's go belafar modul berikutnya!

Show transiation

@ Skilvul

Certificate of Completion

This eneiticate bs proudy e rind b

Vina Alpiani

Jorve R 2006 Amanda Simuedjanteh

Period: May1- June 30,2026

Etty Yulinar [3] - 3rd+ + Follow  »

@ o

Today | joined Basic Live Class 1: She Leads the Future - Women, Al, and Climate
Resllience, hosted by Perempusn Inovasi

= Skl Daveloprment

And the story that stayed with me the most was the journey of tbu Mahariah,
founder of "Yayasan Rumah Literasi Hijau" a community born from the everyday
struggles of residents on Pulau Pramuka, Kepulauan Seribu (Thousand Islands).

What she did wasn't extraordinary at first — she simply gathered the problems
her community was facing, then found the right people to help solve them
together.

One of their biggest challenges? Waste that had never been properly managed.

But look at where they are now:

{8 The community now has a public waste collection site (TPS)

£ Launched a Digital Waste Bank Application (2024)

£ Currently collaborating with Al through a QR Code-based literacy project —
educating both local residents and tourists visiting Pulau Pramuka

This Isn't just about waste, It's about how women can be the driving force of
change in their communities — in ways that are simple, relevant, and genuinely
Impacttul

Thank you, Ibu Mahariah, for the inspiration. And thank you Perempuan
Inovasi for creating such a meaningful space to learn .

#5SheLeadsTheFuture #Perompuaninovasi #RumahLiterasiMHijau #WomeninLea
dership #ClimateResilience #Al #PulauPramuka #WasteBank #Literacy #Impa
ctStory

i m Rumah Literasi Hijl

+ Follow

3 Fhitratul lahi - 2
ogal Officer | Legal Assasiate | PKPA Certfisd | Co
o @

Kabar bahagla untuk sesama perempuan

Ads program Beasiswa Perempuan Inovasi bersama Dian Sastrowardoyo yang
kembali membuka kesempatan bage perempuan Indonesia untuk berkembang o
bidang teknolog), Al, dan kepemimpinan digital

Tahun 2025, sku pemah menjadi saish satu pesertanya.
Dan tahun ind, aku dipercaya menjadi penggerak dalam program ini

Program ini bukan cuma tentang belajar

Tapi tentang bagaimana perempuan bi
dan berani

*bukan untuk kita",

punya ruang untuk bertumbeh,
yang mungkin sebelumnya terasa

Sekarang giiranmu untuk kut melangkah dan mengadi awardee barkutnya

Katau kamu tertarik mengembangkan skill, memperfuas relasi, dan bartumbuh
bersama perempusn hebat lainfya, ini saat yang tepat untuk mencoba,

Perempuan Inovasi Markoding

#WomeninTech #DianSastro #Pon
" 2026 #Pe arya

Show translation

My Favor

Journey (.
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University Partnership

In Progress — Official Letter Submitted

N0 R®NS =9

© 0Nk WON -

Universitas Nusa Cendana
Universitas Kristen Artha Wacana
Politeknik Pertanian Negeri Kupang
Universitas Muhammadiyah Kupang
Universitas Katolik Widya Mandira
Universitas Trisakti

Universitas Brawijaya

Politeknik Negeri Jakarta

Trisakti Ekonomi Bisnis - Dosen
Surya University

Politeknik perikanan Kupang
Universitas Siliwangi

Kampus Siliwangi Bandung
Universitas Ahmad Dahlan Yogyakarta
Univ Muhammadiyah Surakarta
Universitas PGRI Semarang
Universitas Negeri Surabaya

Current Status

e  Partnership proposal and official
collaboration letter have been submitted to
the Rector/Dean.

e  Currently awaiting feedback and confirmation
from each university.

Next Steps

e  Conduct follow-up with university
representatives.
Schedule partnership discussion meetings.
Coordinate student outreach and program
socialization upon approval.
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Women Community & Penggerak

In Progress — KPAl Kecamatan Bogor

Current Status

e Initial coordination has been initiated with KPAI Kecamatan Bogor.
e  Collaboration proposal and partnership plan are currently under discussion.

Objective

e  Explore collaboration opportunities to introduce the Perempuan Inovasi GENerasi Al program to women and young female
beneficiaries within the KPAI network.
e  Support digital literacy and Al upskilling through community-based outreach.

Next Steps

e  Schedule a coordination meeting with KPAI representatives.
e  Discuss potential collaboration scheme and implementation timeline.
e  Align outreach strategy and participant recruitment.
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Marketing & Outreach

Event Participation
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Webinar Sosialisasi Program

Beasiswa Perempuan Inovasi
Koding & Kecerdasan Artifisial

Pentingnya Guru Al-ready -
dan Mengintegrasikan '.L 1
Koding & Kecerdasan Artifisial

dalam Pembelajaran Abad ke-21

emerkayoan
san artifisial

Viorkpien

qur-guru In !Jlul:l ndonesia

Praktik Baik Siap Pakai Project2-
. ber Berp Model Klasifikasi §
dan Prodiksl

Diskusi dengan Duta Teknologi untuk
Kemendikdasmen & Penulis Kewirausshaan
Buku Erlangga

1 Selasa, 26 Mei 2026 : .

Regls'l’ﬂsl.

13.30-15.00 WIB .
* bit.ly/webinar-pi-gtk

Zoom: bit.ly/zoom-pi-gtk
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Online Socialization with Students

Fowared by

(G575 Perempuanincvas]  Ineaiosion
Simamooest [P | LSTE) aosieners 1M SkillsBuild

FuturezReady/ A
Generation:}

Jadi Perempuan)
Inovatif &/siap)
Bersaing di Era AIE

Dapatkan E-Sertifikat ]
-y

Al Careor Startor Guide |
bagi pemulal

Catat fanggalnya!

Link Registrasi:

Sabtu, 30 Mei 2026 .
bit.ly/daftar-webinar-pi
% 10.00- 12.00 WIB

Realita Industri Al &
Peluang Karier bagi

T

'

Perempuan Muda
Sarta Tios untuk e

vneon (1

Tips Stand Out di Industri Al 2026+

{PI2026]-Irene...  Andisa Rizky Nadien Alya
¥
Gladis Febriantl ’ ¥

Ziqra Rahima Holy Tambunan Sahira Ramadh,.
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Online Socialization with Dinas Pendidikan

e axc a

&/ ~ Al Atmawati Kama. " =4 - : 5 e

[ — e —

PLREMPUAN IOV,
GENERASI A1 3076

NI Gust! Ayu Sa... Desl Retno Mul b S

Heny Dikpori, ' ananda khitiyat... Baiq Uise

" Siti Napisah- DI.. firma Puspadevi Ang

™
[

-q———-«f’ S g
BEASISWA PEREMPUAN INOVASI

GENERASI Al 2026

Program beasiswa pelatihan keterampilan digital yang Diinisiasi
oleh Markoding bersama Magnifique Indonesia dan
Yayasan Dian Sastrowardoyo, untuk perempucin di Indonesici,

B Sclasa, 26 Mei 2026
B sabtu, 16 Mei 2026
© 08.00-14.00 WITA
g OFFLINE Aula Handayani,
g ONLINE via ZOOM Kantor Dinas Dikpora Provinsi NTB

kuota terbatas!

© os.00-1.00WITA
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Sosialisasi Beasiswa Perempuan Inovasi bersama Dinas Dikpora
NTB menghadirkan pengenalan beasiswa serta sesi penguatan
kapasitas oleh psikolog yang membahas anti-narkoba dan
pencegahan pernikahan dini. Kegiatan ini juga mengajak
peserta melihat peran perempuan dalam Al dan teknologi, guna
mendukung peningkatan Indeks Pembangunan Pemuda.
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Online Event Activation & Engagement Session

gg:)f:aztzdrl”: Get Started 2: Get Started 3: : _a-
) P Rabu, 15 April 2026 Sabtu, 25 April 2026 e £

2026 o
09.30 WIB (n/) 15.30 WIB (i/) O9SOWIE @ uizcl;lﬂ(:“ s
€ 2 ND

Get Started 4: Get Started 5: 5 L‘/ }j,. ;
Rabu, 6 Mei 2026 Sabtu, 16 Mei 2026 VS

15.30 WIB J 09.30 WIB J =y
O O Get Started with

Perempuan Inovasi
2026 #1

Kenalan Program & Mulai Perjalanan
jodi GENerasi Al

~ ®
4

X 14
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Personnel & Staffing

Facilitators / Trainers
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Olivia
Instruktur & Learning Team
Perempuan Inovasi

yong mendecdikosikon imunyo
untuk mondesain kurikulum
don mengejar macks Al

di Perempucn inovasi

rgerakan luar biasa yang
mgln aku dukung penuh.®

In collaboration with

Perempuan Inovasi
IBM SkillsBuild

GENenerasi#
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Data Scientist and Al Researcher with experience in the government and
international development sectors. She graduated from University of Chicago
with an MS in Applied Data Science, focusing her thesis on Al vision models

and products forlow-visionindividuals.

[€75) rersmpuaninssl bk o6
T2 aterere 1M Skibegubd

[CE.127 Bowinia 154 ShlleBsita < ansor (A

Menjodi mentor membuko sudut pandang boru bogi Kak
Fara bahwa satiap perampuan momiik
perjuongan yong unik Salah oty
bognya adakah soat melihat peseta bes di otos 50
tahun yong begity takun manyniokan kamora, manyimaok,
dan cktif bortarya seama 1! baigar

Kak Fara adaloh mentor di program Perempuan Inovosi
dengan lotar balakong pendidikan S1 Matemetka di
Universitas Indonesa don 52 Appied Date Sclence of
University of Chicago. Dengan pengclamannyo
barkecimpung di bidang dota don A, termasuk di
Boppanas hinggo UN Woman, saat ini ja sibuk mendosaln
kurikulum sekoligus mengojar materl Al di Morkoding

“"Momen itu
learning is indeed a %bng[oumcy prom
boelajar benar-benar tidak mongenal batasan.” -
|
|

THE UNIVERSITY OF
U CHICAGO

NS-APPLIED DATA SCIENCE

2

"l ika sangat bergs untuk
dasar berpikir logis dan terstruktur yang krusial

untuk berkarir di bidang teknologi. /

nati saring mengutal-atik mmpmcx nng c-,\m
mbuh di Sooroh dengan katarba

¥srik, ketarntarikonry Pooks ang

somokin kuat hingga membaws

panditon di AS

Sorongkat dori pengalaman temekut, Kak Fora targugeh
rituk membagion mater-matari prakiis yang

didopatnya soat berkubah o lar neged kepaca poro

patempuon INdonaska malakul wodoh Parempuan Novast

“Just do it! Apa pun yang sedang
ada di pikiranmu saat ini tetapi
masih membuatmu ragu untuk
melangkah lakukan saja sekarang!”
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An Al/ML Specialist and Educator with an M.Sc. in Computer Science from the
University of Indonesia and 4+ years of expertise in NLP and LLM development.
Sheis highly skilled at simplifying complex technical conceptsinto accessible,
practical learning experiences for beginners.

Wiwi

Instruktur & Learning Team
Perempuan Inovasi

[CTT5) Porempeon rvai = rseecms e
T e

1M SkillsBuio
"k paroayn sabagal porompkan

¥ita bisa berdayo of bioeng tonokegl

sehingga atu Ingn mangajot

parempuer untuk

berani mencoba hal baru,

serto memecahkan masalah melalui
teknologl agor mantaatnya bise
dirasakan lebih luos.”

’’’’ TTD) Pwemptoninow  ~reteem o [STT5) Porompaeninavons ot v

cone £ 10 SR

DUy Kok Wiwl S6mpat morasa minim support systom
karena  bidong  teknologl didomings loki-lok. Nomun
semuonya beruboh soat lo memperiuos kanaksi dan
manemukan komurnios porsmpuan STEM sebogai ang
¥ang Gmen Untuk berdaya

pesan Kak Wiwj:

R

Dari sana, ia semakin tergugah
untuk memberikan dampak
yang lebih luas lagi.

=
-
A

suiuh satu jalan yang ia pllll! aoalah
lotul mengajor, yong jugl
rmnhm caranya belajor butvmaml

indah Pratiwi (y, ek
- fwi) oo , WobagrioR vl ot iont
“Apapun latar belakangmu, Mm ..,.m"'i’,','{:m Mﬂm

jongan ragu buat memulai.
Teknologi tidok menunggu kita siap,
tapi selalu ada ruang untuk yang

mau mencoba. Small progres
is stilt proalcss'

paham den mampu manguosainyn
eee
yang merdadikasikan woktunya
untuk barkontribus mencotok
talonto perempuan di bidang
AL Toknologl

e [

(CTE5) Perompuan ingvosl b ot
ST e [ENT—-

Molihot pora pasarte Perompuan Inovesi yang awainga
takut don osing congan toknologi, akhirmyo borhosil
melompat keluor darl 200G Myoman dan menciptakon
procuk solusi digital meraka sendiri membuat Kak Wa
fomaokin bongga don juga banogic

“Poda okhimya. pengokaman ini

mengingatkanku bohwa

pcndmrvlnww yong buk buran

mnmbun uong yong oman. ogor
peserta berani mencoba dan
Dorkembang.”

ot ; N Ta———
Nl i ) S8

184 ShillsButd

Nur Indah Protiwl, atou akrab dipanggil Kak Wiwi, adaloh
salah sotu dari mentor progrom Perempuon Inovas
dangan Iatar baiokang S! Teknk informatiko UNJ don S2
llrmu Komputer U dalam fokus df bidang Af dan Mochine
(eaming. Saat Ini k menjaiani peron sebogai Ibu
sokaligus oktif monjodi mantor di Parempuan moveri
sekaligus volunteer IT Developar.

"Aku menyadari bahwa teknologi
pada dascrnya adalah

sobiah .

pan kita, da
kita bisa menyelesaikan
masalah don memberikan
dompak secara luas.” \
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Alifa Novia Sasa
Activity Coordinator Program Manager Activity Coordinator
Perempuan Inovasi Perempuan Inovasi Perempuan Inovasi

@ Perempucln Inovasi  Incollaboration with
GENenerasi/ IBM SkillsBuild

Maherin
Activity Coordinator
Perempuan Inovasi
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Anindita Angel Keke
Social Media Specialist Visual & Design Community Activator
Perempuan Inovasi Perempuan Inovasi Perempuan Inovasi

Perempuan Inovasi
GENenerasi¢

In collaboration with

IBM SkillsBuild
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Manager

Novia

Oversees the 15-month project timeline

Coordinates with IBM (content, reporting, mentorship)
Manages budget and risk management

Oversees the community, marketing, and learning teams
Ensures achievement of the 12,000 unique learners target

e Manages the technical execution of the e Supports the technical execution of the e Sends WhatsApp blasts to prospective
project (end to end) project (end to end) participants
e Tracks learner progress (IBM dashboard) e Coordinates registration progress . e Schedules interview sessions forRoad to
n ACtIVIty e Coordinatesregistration progress (IBM n ACtIVIty (Skilvul Quiz) ProjeCt Bootcamp
SkillsBuild) e Evaluates and monitors participants’ e Supports Pl Space operations
Coordlnator 1 e Runs hybrid guided learning for the IBM “ Coordlnator 2 learning progress (Skillroom) “ Intern e Supports the execution of Live Sessions
Sasa Project (live learning, scheduling, reminders) Alifa e Compiles selection progress and Maherin e Manages activity documentation and Zoom
® Manages project fund disbursement (PIx participant learning data (Skillroom) recordings
1BM) e Compiles Basic Course participant scoring
data

e Manages participant group administration

Visual & Community n Learning & Tech Social Media

Design S iali . s
ecialist - Curriculum Support Specialist
“ Angel “ Kekpe ““ Fara & Pratiwi Doltons “ Anindita

 Produces all design collateral needs for o Mobilizes the P.| community on Telegram and e Manages the participant Learning Journey (end to e Handles all platform backend needs e Manages social media content according to plan
the PIxIBM project WhatsApp end) according to project requirements e Manages the registration campaign for each batch
o Participates inregular project progress e Manages Perempuan Inovasi alumni o Localizes IBM materials so they are easier for e Manages the mailing list / blast campaigns e Manages participant engagement
discussions e Activates the “Penggerak Perempuan Inovasi” participants to understand e Ensures the Skillroom LMS and Skilvul e Handles paid ads and conversion tracking
(Perempuan Inovasi Mobilizer) network o Develops weekly learning chunks platform function as needed e Coordinates KOLs, content creators, and alumni
© Runs external community partnership e Ensures guided learning is effective e Participatesinregular project progress stories
collaborations * Mentor Koordinator discussions e Works with the Community Specialist to maintain
e Coordinates and oversees the progress of o Compiles selection progress and participant participant engagement
participant scouting at the digital hub learning data (Skillroom)
o Participates in regular project progress e Coordinates career preparation & placement

discussions o Participatesinregular project progress discussions



Platform

Internal Team

Community n Learning &

- Specialist ~ Curriculum
“ Tof:econﬁrmed “ To be Confirmed
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. Tech

Support

Doltons

Social
-~ Media
“ Specialist

Andisa

-

-

Telegram ] [ Skilvul Quiz

Skilvul Quiz

Instagram

WhatsApp Group ] [ Skillroom LMS

Skillroom LMS

TikTok

Digital Hub Related ]

n Activity Activity
Py S(a:sc‘;'oordinator'l Py ggordinator 2
IBM SkillsBuild [ Skilvul Quiz
IBM Service Center [ Skillroom LMS

Landing Page [ Watzap
Zoom f WhatsApp Business
Bitly [ Google Calendar
WhatsApp Group f Page Referral
Box f Zoom (Support)
Padlet [ Kahoot

Email Blast

LinkedIn

Landing Page

Page Referral

Threads

Ads

Linktree

Watzap (Support)

Bitly




Stakeholders

@ Perempuan Inovasi I
GENenerasi/

IBM SkillsBuild

collaboration with

n Project n Activity Activity Community Learning & . Tech Social Media
) Manager Coordinator1 Coordinator 2 - Specialist -, Curriculum ‘ Support -, Specialist
“ Via g Sasa “ Alifa “ Tof,,econﬁ,med “ To be Confirmed DoltoF:sp “ Angsa
( ~\ 'd N\
IBM Indonesia Participant Participant Participant Participant [ Participant ] [ Participant
e ™ 'd N\
IBM Singapore IBM Singapore Local Donors University Expert [ KOL/ Influencer
e N\ ( N
Local Donors Mentor Referral Community Partner Mentor [ Buzzer
I N B
Institution Instructor Mentor Penggerak Pl Instructor
r N
Yayasan Dian Sastro Instructor Digital Hub Career Coach ]

Magnifique

Digital Hub

Mentor

Instructor

Career Coach

Local Partner

Institution
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Scope
Participants <1
Scouting

@] Perempuan Inovasi In collaboration with
GENenerasi IBM SkillsBuild




Scoutin

Channels

Expected Outputs
A. Community [ B. Social Media [ C. Influencer | : D. Online Event :
f 1. Community Partnership f 1. Daily Posting f 1.Boost KOL ] ( 1. Dedicated Webinar
( 2. Push Pl Mobilizers f 2.Content Engagement f 2.Boost Buzzer 1 ( 2. Onboarding Session

3. Community Activation

(.

3. Boost Ads

(.

[ E. Offline Event

F. Rewards & Affiliate

[ G. Follow Up ]

H. Partnership

-

1. Digital Hub Activation

A

1. Referral Program

-

1. WhatsApp Engagement

(. J

1. Institutional Partnership

-

2. Local Partner Activation

(.

2. Lucky Spin Wheel

2. WhatsApp Follow Up

4 N\

(. J

2. Campus Partnership

J

B> B> BO PO PO

( 3.ToT Local Hero / Public
L Figure

-

4. Local Campus Seminar

(.

3. Email Follow Up

4 Y

(. J

(.

3. Association Partnership

J

In collaboration with

IBM SkillsBuild

Perempuan Inovasi
GENenerasi¢

(k7]

A2&D.12&E1,2,3,4&1.1,2,3 ]

ctivity Coordinator

D12&F12&G.1,3 ]

ctivity Coordinator

D12&F2 &G.1,2 ]

O /N> =D

ommunity
pecialist

Al123 &DI1&E1,2,3,4&H.2 ]

—\W

Social Media Specialist
Andisa

N

[ B.1,23 &C.1,2&G,1 ]

PM Digital Hub

Erwin

N
Adh [ E1234&1123 ]

A

N’
Ad [ D.1,G1.23,F12 ]

Intern

Maherin




In collaboration with

H Communit Perempuan Inovasi
Scouting Channels Sommuntty (KT>) Zeveme 1o SkilisBuild
VY [ A123 &E1234 ]
A. Community ] [ Expected Activities ] [ Monthly KPI ]

A

-~

1. Community Partnership

~

Objective: Expandreach
through community
collaboration

\
-

2. Push Pl Mobilizers

)
~

Objective: Leverage the
internal network to scale

\
4

3. Community Activation

/
~

Objective: Convert &
engage the audienceinto
active participants

-

eQutreach & partnership withwomen's
communities, campuses, NGOs, etc.
eCollaborative posting / sharing of programinfo
eDistribution of promotional materials to partner
communities

eMaintain relationships with community PICs (points
of contact)

eActivation of alumni/ mobilizers as promoters
eEducation onreferral mechanisms

e\Weekly reminder & leaderboard sharing
eEngage top performers

eManage WhatsApp/Telegram groups; follow up with
participants (registration & learning reminders)
eEducation: how toregister, how to access IBM
SkillsBuild

eSharing: study tips, programinfo, interactive
content (polls, Q&A)

e 8-12 active community partnerships

e 4-10 collaborative posts/info distributions

e 300-500 leads from partner communities

e 100-200registrations from community channels

¢20 active mobilizers

0300-600 leads fromreferrals
¢150-300 registrations from mobilizers
e Allmobilizers join the referral program

eKeep group discussions lively yet focused onthe
essential program topics.
el focustopic perday



Scouting Channels

Social Media Specialist
Andisa

A

S’
Al [ B123 &C128&G]] ]

In collaboration with

IBM SkillsBuild

Perempuqn Inovasi
GENenerasi

(km>)

Objective: Maintain
consistent brand
presence & awareness

\

-

2. Content Engagement
Build active and
meaningful interaction
with the audience

\

)
~

)

3.Boost Ads
Optimize the use of paid
advertising

updates, testimonials, campaigns
eRepurpose content for production efficiency

eActively reply to comments and DMs

eManage interaction through polls, Q&A, and
interactive content

eOptimize captions with clear calls-to-action
eMonitor content performance and conduct simple
evaluations

eRun and manage ad campaigns (Instagram &
Facebook)

eDefinerelevant target audiences

eConduct A/B testing on content and copy
eMonitor and optimize ad performance regularly

B. Social Media ] Expected Activities ] [ Monthly KPI ]
/ \ e Post contentregularly (feed, reels, story, LinkedIn) e 20-30 feed posts per month
DA Posting eManage content variety: education, program e 8-12reels/videos permonth

e 40-601G stories permonth
e Posting consistency =90%
e Totalreach100,000-300,000 permonth

eEngagementrate =5-8%

eResponserate 290%

eResponse time <24 hours; 2,000-5,000 clicks to
landing page

elncreasein save & sharerate

eAdreach200,000-500,000
eCTR=2-4%

¢300-800 leads from ads
eConversionrate 210-20%



Scouting Chdnnels n ﬁggialMedia Specialist

S’
Al [ B123 &C128&G]] ]
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-

A

C. Influencer

~

J

Expected Activities ] [

Monthly KPI ]

-~

\

1. Boost KOL
Optimize collaboration
with KOLs/Influencers

~

)

2.Boost Buzzer
Leverage
buzzers/creators

eldentify & select suitable KOLs (micro-mid
influencers)

eNegotiate and coordinate content (brief, timeline,
deliverables)

eActivate campaigns (post, reels, story, live session)
eTrack each KOL's performance (reach,
engagement, conversion)

eRepost & amplify KOL content on official channels

eActivate buzzers (student ambassadors, nano
influencers, communities)

eDistribute campaign content (caption templates,
visuals, hashtags)

eCoordinate simultaneous posting schedules (wave
campaign)

eMonitor buzzer activity & posting consistency
eEncourage use of referral links

e 5-10 active KOLs per month

e Totalreach:200,000-500,000

e Engagementrate=3-6%

e 200-500 leads/registrations from KOLs

e Efficient cost peracquisition (CPA) within budget

020-50 active buzzers permonth

¢ 50-100 pieces of content posted (total)

e Totalreach: 300,000-800,000

¢ 500-1,000 clicks/leads from buzzers
0200-600 registrations from buzzers

oAt least 30% of buzzers consistently active



Scouting Channels

Community

A

Activity Coordinator Activity Coordinator 2
n 1 Y n Alifa y Specialist
VY [ D.12&G.1,3 ] Al [ D12&F12&G.1,2 ] Al [A-‘v2:3 &E1234 ]
D. Online Event ] Expected Activities ] [ Monthly KPI

4 N

1. Dedicated Webinar
Objective: Hold themed
webinars as a means of
education, awareness,
and new participant
acquisition

= /
4 N

2.Onboarding Session
Objective: Hold
onboarding sessions to
ensure registered
participants understand
the program flow

= /

eDeveloprelevant webinar concepts & topics (Al, career,
women & technology)

eCoordinate with speakers/mentors

ePrepare technical execution (Zoom, registration,
materials)

eDrive registration & attendance (reminders & follow-up)
eManage the webinar proceedings (MC, Q&A,
documentation)

eFollow up with participants after the event (directing
them toward program registration)

eConduct weekly onboarding sessions during the
registration period

ePrepare onboarding materials (program flow, how to learn,
platform)

eSchedule and manage onboarding sessions (Zoom/live
session)

eProvide technical guidance: IBM SkillsBuild registration,
LMS & course access

eAnswer participant questions (Q&A)

eFollow up with participants who have not completed the
onboarding process

2-4webinars per month

100-300 registrations per webinar
Attendancerate 260%

50-150 programregistrations from webinars
30-80 participants proceed to the learning stage
(engaged learners)

e4 onboarding sessions per month

¢ 200-500 participants per session

eAttendancerate 270%

e >70-80% of participants successfully signup for|IBM
SkillsBuild

¢>60% of participants start the course (Introductionto Al /
learningjourney)



Scouting Channels

Community
Specialist

[ Al12,3 &E1,23,4

Adh

PM Digital Hub

Erwin

N
] Adh [E‘1,2,3,4&I.1,2,3 ]

@ Perempuan Inovasi
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IBM SkillsBuild

[ E. Offline Event

J

Expected Activities

)

Monthly KPI

4 )
1. Digital Hub Activation
Location-based
acquisition & activation

& J

" )
2. Local Partner Activation
Scale throughlocal
institutions

& J

4 )
3. ToT Local Hero / Public
Figure
Create a multiplier effect

N\ J

4. ocal Campus Seminar

eActivities at the digital hub (workshop / sharing
session)

eDirect education on how toregister
eAssistance with platformaccess

eCollaboration with: schools/campuses/training
institutions

eProgram socialization

eMaterial distribution & onboarding

eTrain Local Heroes (local trainers)
eProvide socialization materials
eMonitor their activities

eSeminars / talkshows on campus
eProgram presentation
eOn-the-spotregistration
eFollow up with participants

e 2-4digital hub activations
e 50-100 participants per activity
e 50-150registrations
e 30-70 participants proceed to learning

e3-6 activelocal partners

¢150-300 participantsreached

¢100-200registrations
¢50-100 engaged learners

20 Local Heroes trained

¢20-40 derivative activities (led by them)
¢200-400 leads from their networks
¢ 50-100 participants actively learning

e2-4 campus seminars

¢ 100-300 participants per event

¢150-300 registrasi
¢/0-150 engaged learners
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F. Rewards & Affiliate Expected Activities

A J

Monthly KPI ]

[ N

1. Referral Program
Develop areferral system
to encourage participants
and communities toinvite
more women tojoin.

- /

~

2. Lucky Spin Wheel
Instant,
gamification-based
rewards to boost
participationand
engagement, and
encourage participants
to complete the
registration process
through to the final
stage.

= /

eEducate participants & communities on how the referral
systemworks

eActivate the campaign (leaderboard, reminders,
promoting top referrers)

eMonitor performance (number of referrals, lead quality)
eDistribute rewards & maintain referrerengagement
e\Weekly Top 5 Referral announcements in the WhatsApp
Group

eAnnounce the Lucky Spin Wheel program to participants
as part of onboarding

eDevelop the draw mechanism (eligibility criteria for
participants)

eRun the spin-wheel draw during onboarding sessions
eDocument & announce winners transparently

eManage prize distribution to winners

eTrack performance (impact on attendance & completion
rate)

100-200 active referrers permonth

800-1,500 leads fromreferrals

400-800 valid registrations (completed sign-up)
200-400 engaged learners fromreferrals 2" Top
referrer: 250-100 valid referrals
Referral-to-registration conversionrate 250%

o4 Lucky Spin Wheel sessions (aligned with onboarding)

¢100% of prizes successfully distributed

eMonthly tracking report available (attendance,
conversion, impact)

eOnboarding attendance increase of 220% compared to
withoutincentives



Scouting Channels

n Social Media Specialist
Andisa

S’
Al [ B123 &C128&G]]

)

n Activity Coordinator
1

n Activity Coordinator 2
Alifa

VY [ D12&G.1,3

] VY [D.1,2&F,1,2&G.1,2

)

G. Follow Up Expected Activities ] [ Monthly KPI
1. WhatsApp \ eManage the participant WhatsApp group (broadcasts & discussions) e Active group management
Engagement eSendimportantinformation (schedules, deadlines, program updates) e 2-3interactions perweek (polls,
Manage active interaction eCreate interactive content (polls, Q&A, reminders) Q&A, discussions)
in the WhatsApp group to

build closeness with

participants j

2. WhatsApp Follow Up
Manage the structured
participant follow-up
process using Watzap
tools

= /

3. Email Follow Up
Manage email delivery
coordination

eActively answer participant questions
eEncourage participation and interaction among participants

eManage and operate Watzap tools for WhatsApp blasts & follow-up
ePrepare and send segmented broadcast messages (based on participant
status) (Not yet registered /Registrationincomplete / Not yet signed up for
IBM SkillsBuild / Course not yet started

eSchedule message delivery (periodic reminders: D-7,D-3, D-1, etc.)
eMonitor campaign performance (delivery, response, conversion)

e Coordinate with the team to update the database & participant
segmentation

eHandle participant responses received from blasts

eDefine email campaign requirements (content, objective, target audience)
eSegment the participant database (by status: notregistered, incomplete,
etc.)

eCoordinate with the technical support team to request email blasts
eDevelop the email delivery timeline (open call, reminders, onboarding, etc.)
eEnsure content quality and CTA in emails

e Participants actively interactingin
the group

eWhatsApp blast via Watzap / day

eDeliveryrate 295%

>60-70% of participants proceed
to the next stage (sign-up /
onboarding/learning)

¢100% of campaigns delivered
according to timeline &
segmentation



Scouting Channels

n Project Manager n
Via
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VY [A.2&D.1,2&E.1,2,3,4&I.1,2,3 ] A [A.1,2,3&E.1,2,3,4,H.2 ]

H. Partnership

A

J

Expected Activities

Monthly KPI ]

/1. Institutional
Partnership

Build collaboration with
institutions (NGOs,
traininginstitutes,
government, social
Korganizations)

~

-

2. Campus Partnership
Build partnerships with
campuses/schools to
reach university and
school students

)
~

-
-

3. Association
Partnership

Develop collaboration
with professional
associations or
communities

\

)
~

e|ldentify & reach out to potential institutions
eProgram presentation & partnership exploration
eDevelop collaboration schemes (socialization,
participant distribution, co-events)

eCoordinate programimplementation with institutions
eMaintainrelationships & evaluate collaboration

eQutreach to campuses/schools (student councils,
lecturers, career centers)

eProgram socialization (online/offline seminars)
eStudent activation (open call, referral, campus
ambassadors)

eCoordinate campus event execution

eFollow up with participants from campuses

e|dentify associations relevant to the program's target
eOutreach & pitch collaboration

eActivate program distribution through association
networks

eJoint content / campaign collaboration
eMaintainlong-termrelationships

3-5 active partnerinstitutions

collaboration activities (socialization / info distribution)
200-400 leads frominstitutions
100-250registrations

50-150 engaged learners

e3-5 active partner campuses/schools
e1-3 socialization activities

© 300-800 participantsreached
¢200-500registrations

¢100-250 engaged learners

e2-4 active partner associations

e 3-6 collaboration activities
¢200-500 leads from associations
¢ 100-300 registrations

¢ 50-150 engaged learners



Substance

Learning
Specialist

Fara Olivia

Pratiwi

Role

- Instructor

- Curriculum &
Module
Development

(to be updated
depending on the
syllabus)

Focus Area

Generative Al, LLM
& Al Integration

ML Foundation +
Full-Stack Web
Dev

A

IV 7 VY

Primary Modules

(owned)

Basic Al, Intro to Al, Al

Literacy, Gen Al for
Software Dev, Al
Fundamentals, API

Integration & Async

with Al

Basic HTML/CSS/JS,
Basic Web, Web Dev

Fundamentals, JS
Mastery, Product
Innovation

Learning &
Curriculum

Fara & Pratiwi

Bootcamp
Contribution

Teach & Lead Al
Bootcamp +
AMA Al topics

Teach & Lead
Web Dev
Bootcamp +
AMA Web/ML
topics

Perempuan Inovasi

@ GENenerasi

Capstone
Role

Al feature
integration
mentorship
(chatbot, rec,
LLM)

Full-Stack +
data/ML
pipeline
mentorship
(deployable

app)

In collaboration with

IBM SkillsBuild

KPI Highlight

270% IBM &
Bootcamp Al
course
completion - 2
95% Al
integration in
capstone

> 70% IBM & Web
Dev course
completion - 2
95% capstone
deployable
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Training & Delivery

Access to Opportunities
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Online Live Session Basic Course

Introto
Coding

Onboarding Basic
Course

Sabtu, 6 Juni 2026
10.00 - 12.00 WIB

Basic Live Class 1: She

Basic Live Class 4:
HTML Dasar

Sabtu, 20 Juni 2026
09.30 - 11.30 WIB

Basic Live Class 5:

Python For Al
Leads The Future Programming
Sabtu, 6 Juni 2026 Selasa, 23 Juni 2026

10.00 - 12.00 WIB

Basic Live Class 2: Intro
To Coding

Jumat, 12 Juni 2026
15.30 - 17.30 WIB

Basic Live Class 3: Al
For Social Good 101

Selasaq, 17 Juni 2026
15.30 - 17.30 WIB

15.30 - 11.30 WIB

Basic Live Class 6:
Javascript Dasar

Sabtu, 27 Juni 2026
09.30 - 11.30 WIB

Basic Live Class 7:
Landing Page

Kamis, 2 Juli 2026
15.30 - 17.30 WIB

Live Session:
HTML & CSS
Dasar
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Training & Delivery

Learning Delivery Sessions
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Course IBM SkillsBuild

FOKUS LEARNING MEI

Deadline 30th May 2026

elLearning : Learning Plan

Introduction to Artificial Intelligence Al Literacy (Earn a digital credential!)

1hri5mins [@ 380.522 WRRKY 2612 ax (D About4 hours & 186.845 R k&1 4.510

https://bit.ly/ai-literacy-ibm https://bit.ly/introduction-to-ai-ibm



https://bit.ly/ai-literacy-ibm
https://bit.ly/introduction-to-ai-ibm

Powered by \ @ Perempuan Inovasi  In collaboration with
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Basic Course

FOKUS LEARNING JUNE

She Leads the Future:

Basic Intro to Coding Live Class
Women, Al & Climate Resilience

Make An Impact With Al Basic HTML Live Class

Basic Al: Python For Al Programming Basic CSS Live Class

¢ 6 | etearning N Basic JavaScript Live Class

Make an Impact with AI

1hr30 mins [ 2.747 dokkkd 3
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2 3

4 5 6 7 8 9 10
Get Started 4
n 12 13 14 15 I 17
- Get Started 5
- Webinar
elearning Learning Plan Socialization
’ Introduction to Artificial Intelligence Al Literacy (Earn a digital credential!) Dinas NTB
1hri5mins (@ 380.522 WRRRY 2.612 me (O About4hours [~ 186.845 Wkkk1 4510
18 23 24
30
26 - Pengumuman
Webinar Basic Course
25 Socialization 27 28 29 - Webinar 31
Guru & Tendik Socialization
Mahasiswi
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Monday Tuesday Wednesday Thursday Friday Saturday Sunday
L 2 e i 5 gro ram Launch & 7
Registration Registration Registration Registration Ongoardin Basic
Extended Extended Extended Extended C 9
ourse
9 uo o 14
8 Self-learning 1BM: | Basic Live Class: n Live Session: Intro Pl
. anel DIscussion - : 13 Introduction to Al
Pre-Test Make anImpact With She Led th to Coding ]
Al e Ledthe Future 15:30 -17-30 WIB & AlLiteracy IBM
15:30-17:30 WIB ' ' SkillsBuild
17
. . 20
Live Session: . .
) Live Session:
15 16 %I;orSomal Good 18 19 HTML & CSS Dasar 21
15:30-17:30 WIB 09:30-11:30 WIB
ii?/e Session: EiZ/e Session:
22 Python For Al 24 26 ; 28

Programming
15:30-17:30 WIB

29

30

Javascript Dasar
09:30-11:30 WIB
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Training & Delivery

Learning Events (Innovation Challenge or
Hackathon or Bootcamps or Webinar)
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Onboarding Basic Course PI X IBM 2026

The session welcomed participants and introduced the B e s @@
Perempuan Inovasi program, covering its structure and timeline, ) )
learning syllabus, class schedule, and the Skilvul platform that would
be used throughout the program. This session also open with keynot
speech from Arifaldi Dasril, Managing Partner Magnifique Indonesia
& Co-Initiator Perempuan Inovasi, and Rina Suryani, CSR Lead, IBM
Indonesia.

Speakers & Moderator

3, i
4 3 i 7 B 5
jelle]] Nur Indah
Dasril Safitri Faiz Pratiwi

Participants Total

377 attended via 2,479 vouruwe Materials & Recording

Zoom Views

Presentation Materials: here
Session Recording: Youtube


https://docs.google.com/presentation/d/17u7o-By1bCHZREIvK390cfsQXukcFwz4YvkFO7WaHg4/edit?usp=sharing
https://youtube.com/live/49-7LJeReO8?feature=share

Powered by A @ Perempuan Inovasi In collaboration with
]
(<) MARKODING! | M| / GENenerasis 1BM SkillsBuild
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Basic Live Class 1:

She Leads the Future
- Women, Al, and
Climate Resilience

d=lh \Wednesday, 10 Juni )
B 2026 @ 15.30 - 17.30 WIB
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Basic Live Class 1- She Leads the Future
- Women, Al, and Climate Resilience

This session explored the intersection of gender, technology, and the
climate crisis, while empowering women to leverage Al for climate
resilience solutions in their communities. The session consisted of two
parts, the first one is “Women, Climate & Leadership Gap” by Ibu
Mahariah Sandri, followed with “Al for Climate & Social Impact” by
Faransina Olivia. This session is also followed with interactive audience
reflection & sharing session and QnA.

Speakers & At ‘ 4 —
\ Realita Industri Al
Moderator: po— P— @
e ' 4 s
Rumere Safitri Faiz i s ot
Participants Total
33 5 Attended via 1'268 YouTube
Zoom Views

Materials & Recording

Participants Master Slide: here
81 Submitted the Presentation Materials: here
Attendance Form . .
Session Recording: Youtube



https://docs.google.com/presentation/d/1FJ8L9r6sDoqs3LG6155H7KID0VegcvlndI6GIeQIU0Y/edit?usp=drive_link
https://docs.google.com/presentation/d/1-e5NIhjdkdXnCtEyP7-mWaHX_MsZnu28NGiQgIdd2JY/edit?usp=drive_link
https://bit.ly/YT-BasicLiveClass-1

Powered by & Perempuan Inovasi In collaboration with
MARKODING! |¥I| e ! GENcnerasi/ IBM SkillsBuild

Key Takeaways from Participants

“I was inspired by how Ibu Maharioh empowers Indonesian women by
emphasizing that ‘change starts from our own homes.’ | was also impressed by
how this idealism was put into practice through concrete initiatives that have
had a positive impact not only on the environment but also on women's
self-actualization in the community. What | found even more interesting was
how Al could provide technological solutions and innovations to strengthen the
foundation’s social and environmental impact, such as Sahabat Literasi Hijau Al,
an Al-based chatbot that helps people access environmental information
quickly; the Social & Environmental Impact Dashboard, a simple system using
Google Forms and Al analysis to help estimate economic impact; and other
Al-based solutions.”

- Aisyah Annur Harahap

“l found the hands-on session to be the most interesting part of the program
because | learned about more Al tools that can be used in practice. During the
session, | adlso learned about various out-of-the-box solutions that could be
implemented to make activities within the foundation easier and more efficient.”
- Luh Ade Jana Tri Utami
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Basic Live Class 2 - Intro to Coding

This session aimed to introduce participants to Computational
Thinking and Basic Python. Prior to the session, participants were
provided with learning materials through Skilvul to prepare for the
session. During the session, guided by the instructor, participants
learned to write simple code and solve logical problems, this session is
followed by a Q&A session.

NurIndah Pratiw
Instruktur & Learning Team
Perempuan Inovas|

6
Instructor & %

Y/
(A
W\Z /7
Moderator: 2~ 1

Nur Indah Novia
Pratiwi Purnama

Participants Total

330 Attended via 1'393 YouTube

Zoom Views

Materials & Recording

Participants

Master Slide: here
625 submitted the

Learning Materials: here
Session Recording: Youtube

Attendance Form



https://docs.google.com/presentation/d/1xN-5PgXvBOHb_mkHX5jz5D37EjArcvhDuQwS1EqSyW4/edit?usp=sharing
https://drive.google.com/file/d/1IoOBpuVtuiT_lWFGtShlPzh4MT3OXTCG/view?usp=drive_link
https://bit.ly/YT-BasicLiveClass-2
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Key Takeaways from Participants

“The live class included hands-on Python coding practice, where the mentor
explained the material and participants could practice directly. In my opinion,
this was very helpful because hands-on practice helped participants
understand the material more quickly.”

- Safira Nabila Putri

“As someone who is very new to coding, | found the entire session very
interesting. | was happy to learn many new things.”
- Siti Songidah

“The most interesting thing for me was learning that the foundation of coding
begins with logical thinking through Computational Thinking. | came to
understand how to break down problems into simple steps before creating a
solution. The material was very easy to understand and motivated me to
continue learning coding. Thank you!”

- Nuranisah
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Basic Live Class 3 - Al for Social Good 101

This session introduced participants to the use of Al to address social
and environmental challenges, and how to create code using simple,
everyday instructions through prompts. The session also included a
sharing session where participants shared their proposed Al solutions
for their final projects and received feedback from the instructor. To
prepare for the session, participants were assigned to study the basics
of Al through IBM SkillsBuild and also had access to the session
materials through Skilvul.

Instructor & _
Moderator: -
urcl_n_slno Anisa
Participants Total

250

Attended via 70 YouTube
Zoom Views

Participants
Submitted the

Attendance Form

[ 4 ¢ 1 ¢
Dian Meilin Pra...  Nurul Fauzish Farwsh Khaliela...

sttt
F-OsN
¥ i biska s v - rereial] “—

et Down Artficiat bisliencn

A
b Goagle Translate?

Gosge meos?

Materials & Recording
Master Slide: here

Learning Materials: here
Session Recording: Youtube



https://docs.google.com/presentation/d/1A-Q8m_EcvSgStrvrPLt-quA5xbPBALl2WA9HPcD4uPs/edit?usp=drive_link
https://docs.google.com/presentation/d/1smwxleefo9wV4zRHIgYmluhaEFIgEFoR-niZ3fZCCKg/edit?usp=sharing
https://bit.ly/YT-BasicLiveClass-3
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Key Takeaways from Participants

“What | found interesting from the session was learning how to use Al to solve social
problems. In addition, during the sharing session about the Al ideas that other
participants wanted to develop, | found their ideas very interesting and became
motivated to explore my own concept further. | also learned about the principles of
using Al responsibly and learned about prompts, which we will use in prompt
engineering when creating Al features for our landing page.”

- Putu Sintha Atisya Armayanti

“What | found interesting from today’s session was that building a basic Al application
does not require the use of many complex technologies. By combining Python, the
Gemini API, and Streamlit/Gradio, we can create an Al prototype or MVP more quickly
and simply.”

- Fiona Fransiska Hutauruk

"What | found interesting from today’s session was gaining an understanding of Al for
Social Good, where technology is designed to address real-world community
challenges, such as stunting detection and disaster mitigation, rather than simply
pursuing commercial profit. In addition, | learned about the clear distinctions within the
field of Al technology, ranging from Machine Learning to Generative Al. The session
also broadened my understanding of the importance of safe and ethical Prompt
Engineering to prevent bias and data leakage, while providing practical steps for
beginners to design real-world solutions, such as a Nutrition Chatbot using Python, the
Gemini API, and Streamlit.”

- Annisa Rahmawati
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This session introduced participants to the basics of HTML, CSS,
and Visual Studio Code (VS Code). The session included a guided
coding exercise led by the instructor about membangun tampilan
web sederhana yang fungsional. Prior to the session, participants
were provided with class materials to study and practice
materials to be used during the coding exercise, all available
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Basic Live Class 4 - HTML & CSS Dasar

through Skilvul.

Instructor &

Moderator:
Pratiwi

229

456

Participants Total

Attended via lI, 03 9 YouTube

Zoom Views

Participants
Submitted the

Attendance Form

Live Session:
HTML & CSS

Materials & Recording
Master Slide: here

Learning Materials: here
Session Recording: Youtube


https://docs.google.com/presentation/d/1POHNyI9mcV4KZv_ILw25OvD_h8G4f6gxF5_wtD2RwQA/edit?usp=sharing
https://docs.google.com/presentation/d/1B1eZqokiUjvnLPeYCGUkV_JeqKn-falTxgR_Gx5LyEk/edit?usp=drive_link
https://bit.ly/YT-BasicLiveClass-4
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Key Takeaways from Participants

“The most interesting thing about today’s session was understanding how HTML
and CSS complement each other in building a website. HTML serves as the basic
structure, while CSS makes the appearance more organized and visually
appealing. The material was very clear and helped me understand the
fundamentals of web development. Thank you!”

- Nuranisah

“The instructor was very engaging in delivering the material, making it easy to
understand. Especially for those from a non-IT background, learning coding
became more enjoyable because of the detailed explanations.”

- Silvy Margaretha

“Very interesting! Coming from a non-IT background, this HTML and CSS class
really made me realize that a seemingly simple landing page is actually built
from many lines of code, functions, and underlying structures that are not visible
on the surface. | now have a better understanding of the process and a greater
appreciation for technical teams. It was also exciting to practice directly,
transforming simple text into an actual website interface.”

- Salsa Ayudia Ulita
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This session aimed to introduce participants to data management
using Python and Al-powered landing page development. The
session began with an introduction to basic Python for data
processing, followed by a hands-on data processing exercise guided
by the instructor. Participants then learned about APIs, API integration,
and how to build an Al-powered landing page. Prior to the session,
participants were provided with learning materials through Skilvul to
gain an initial understanding of the topics covered.

Instructor &
Moderator: Faransina
Olivia Safitri Faiz
Rumere
Participants Total
203 Attended via 842 YouTube
Zoom Views

Participants
Submitted the

Attendance Form
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Programming |

Materials & Recording
Master Slide: here

Learning Materials: here
Session Recording: Youtube


https://docs.google.com/presentation/d/1GD77H-rlqe5iAorpwkImrof6ofoh_dqV5t01gnrYzRA/edit?usp=drive_link
https://docs.google.com/presentation/d/1hYHVbzsu2362j7qwtemk49Cq_IBberGW/edit?usp=sharing&ouid=109525955818068438453&rtpof=true&sd=true
https://bit.ly/YT-BasicLiveClass-5
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Key Takeaways from Participants

“Hands-on Practice, Not Just Theory. The webinar did not only explain the
concepts, but also demonstrated the steps directly, starting from: uploading a
dataset to Google Colab, copying the file path, calling the dataset using Python,
and running the code to read the data. This approach helped participants follow
the practice in real time.”

- Ratri Mei Harjuni

“This session made me even more interested in learning Al because | learned
about the process behind an Al application, from processing data with Python
and connecting Al through APIs to creating a chatbot that can be accessed
through the web.”

- Annis Sdfitri

“What made this session particularly great was how engaging and
beginner-friendly the explanations were. Instead of using complicated technical
language, the concepts were explained through everyday analogies, such as
comparing an APl to a restaurant server and giving Python libraries fun
nicknames to make them easier to remember. In addition, the Al project
examples were highly relevant to the Indonesian context, such as tidal flood
detection and Tajwid correction. Ultimately, the material successfully
demonstrated that building Al is not as difficult as imagined, as we could create
a chatbot and turn it into a website using just three lines of code with Gradio!”

- Nurul Alfiyyah
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Basic Live Class 6 - Javascript Dasar

This session introduced participants to the fundamentals of
JavasScript for creating more interactive web pages. The session
was complemented by a guided coding exercise led by the
instructor, allowing participants to apply the concepts through
hands-on practice. Prior to the session, participants were provided
with class materials to study and practice materials for the coding
exercise, all available through Skilvul.

£
)
d i/// 7
\g‘/ “
Novia
Purnama

Instructor &

Moderator:
Pratiwi

Participants Total

l 58 Attended via 52 5 YouTube

Zoom Views

Participants
Submitted the

Attendance Form
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Basic Live Class 6:

Javascript
Dasg

Materials & Recording

Master Slide: here
Learning Materials: here
Session Recording: Youtube


https://docs.google.com/presentation/d/1ihz_hEyAEgu9YV2wM7uDxpeDgh2m2uYfATX-1iAaAls/edit?usp=drive_link
https://docs.google.com/presentation/d/1vHBIwCLQclfyCpc-BEvCRDelvX1xpoplmxuUT9GuM2c/edit?usp=drive_link
https://bit.ly/YT-BasicLiveClass-6
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Key Takeaways from Participants

“Today’'s JavaScript session was quite engaging as we began exploring more
complex technical concepts. Kak Wiwi's delivery was step-by-step and
well-structured, complemented by hands-on exercises that allowed us to
practice the code directly. This helped make the concepts more concrete and
easier to understand. The session broadened my understanding of how HTML,
CSS, and JavasScript are interconnected as the foundation of web development.”
- Salsa Ayudia Ulita

“In my opinion, the most enjoyable part of this session was the hands-on
approach to learning. Instead of just listening to theory, we were directly guided
to create actual website features, such as a typewriter effect and a Back to Top
button. The explanations were also very accessible for beginners, with concepts

. ‘_ S. > / > &> s. > that are usually difficult to understand being explained through everyday

analogies. We were also introduced to modern coding practices. The most
> <L 2 s ‘ > <L S ;; P exciting and up-to-date part was the 'Vibe Coding’ session, where we learned
how to give instructions to Al so that it could help us build websites. Overall, the
session was engaging and well-suited for those who are just starting to learn.”

- Nurul Alfiyyah
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Key Findings

81%  65%  72%

of participants are
interested in becoming

Perempuan Inovasi

Community Drivers

of participants would
definitely recommend
the program

of participants need
support in building a
Digital Portfolio/Al Project
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Average Satisfaction Score by Category

« Instructor quality (4.66) and organizer support
6 (4.64) emerged as the program'’s strongest areas

— reflecting positive perceptions of mentor
support and communication.
4.00
« Material comprehension (4.36) received the
S lowest average score - suggesting that
participants with limited IT backgrounds or those
new to the subject may benefit from additional
2.00 pacing support or guidance.
« Platform experience (IBM SkillsBuild (4.60),
19 SkilRoom (4.62)) - was generally positive,
although some participants reported minor
0.00 technical issues, including loading times and
mobile display.
as.\ccP « All six categories scored above 4.3/5 — indicating
<

a strong overall learning experience and a solid
foundation for future program development.

Scale: 1 (Very Dissatisfied) — 5 (Very Satisfied) « n = 220 respondents
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Recommendation & Community Engagement

Likelihood to Recommend the Training

Interest in Becoming a Community Driver

@ Definitely Maybe, depending on time and responsibilities. @ Definitely Maybe, depending on the situation @ Not sure
of participants would of participants are definitely
1 O/ definitel q 6 50/ interested in becoming the
(o] y recommen o Perempuan Inovasi
the training

Community Drivers.
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What Worked Well, Areas for Improvement & Next Steps

Insights are synthesized from quantitative evaluation scores and 220 qualitative participant comments.

What Worked Well

= Material and instructor quality were rated highly
(average score: 4.6/5)- mentors were described as
patient, supportive, and communicative.

= 81% of participants said they would definitely
recommend the program, indicating strong
participant satisfaction and potential for positive
word-of-mouth.

Technical content (coding, Python, Al, HTML, CSS,
and JavaScript) was rated as the most engaging,
particularly the hands-on sessions and capstone
projects.

= Topics onusing Al for social good and the intersection
of women, Al, and the environment were also
considered highly inspiring and eye-opening by
participants.

Areas for Improvement

= Material comprehension was the lowest-rated
category (4.36) — Non-IT participants and
beginners would benefit from slower pacing, more
guidance, additional live sessions and/orlonger
session durations, as well as more exercises and
hands-on practice.

= 8,2% of participants requested adjustments to the
live session schedule, citing conflicts withwork or
university schedules and suggesting evening or
weekend sessions as alternatives.

5.5% requestedincreased capacity for the next
stage (Bootcamp), as many interested participants
with good scores were not selected due to limited
capacity.

In collaboration with

IBM SkillsBuild
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What Worked Well, Areas for Improvement & Next Steps

Insights are synthesized from quantitative evaluation scores and 220 qualitative participant comments.

Areas for Improvement

Platform improvements are needed: Participants
reported occasional technical issues with Skilvul and
limited mobile-friendliness of SkilRoom.

Participants also expressed interest in smaller
learning communities and in-person activities, both
forlearning support and for building connections
with other participants.

Some participants also need for more timely and
transparent attendance/feedback updates, faster
adminresponses in WhatsApp groups and greater
transparency around final basic course rankings.

Next Steps

Develop a Soft Skills & Career Development program
focused on the two most prominent needs: digital
portfolio/Al project and personal branding &
networking.

Provide more flexible scheduling options
(evenings/weekends) for live sessions

Establish smalllearning groups or peer-mentoring from
the beginning of the program, potentially engaging the
Community Driver talent pool (65% expressed interest)
as peer facilitators.

Improve transparency and responsiveness by
strengthening attendance, assessment and final ranking
visibility on SkilRoom, improving admin responsiveness
in participant groups, and increasing capacity for the
next stage where feasible.

In collaboration with

IBM SkillsBuild
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“After completing the Basic Course, what would you like to do next?” (Multiple responses allowed, n = 220)

« Building a portfolio (87.7%) emerged as the

top choice - indicating strong interest in
turning the skills gained during the course into
tangible work samples. This also aligns with
72.3% who selected “seeking job/freelance
opportunities,” suggesting that portfolio
development could serve as a bridge between
learning and employment opportunities.
Self-directed learning (68,8%) was among
the top three next-step choices - showing that
many participants are interested in deepening
their knowledge of Al/coding/IT after
completing the Basic Course.

other (13,6%) who wrote custom answer -
expressed interest in joining communities,
sharing knowledge with others, starting a
business, joining the next batch (because did

In collaboration with

GENcnerasi I1BM SkillsBuild
[ ]
Next Steps After the Basic Course
100.00%
87.70%
75.00%
72.30%
68.60%
50.00%
25.00%
13.60% 0.90%
0.00%
Building a Seeking Self-directed Other Not sure yet
portfolio job/freelance learning

not accepted in this batch), applying their
learning in daily life, and continuing projects
developed during the course.

opportunities
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Mentoring Sessions

Mentoring delivered in two complementary formats:
(1) embedded mentoring inside all 7 Basic Live Class webinars, and
(2)1dedicated Group Mentoring Session

Akey design choice this period was to pair every webinar live session with
amentoring component, rather than treating mentoring as a separate,
stand-alone track. Concretely, each of the 7 Basic Live Classes closedits
knowledge segment with guided, hands-on practice during which
Olivia Win instru<_:tors circulated live feedback, ansyvered participants' indivi.du_al
lnst::ueliur;& Learning Team Instruktur & Learning Team questions, and helped troubleshoot their work inreal time - functioning as
puan Inovasi Perempuan Inovasi a built-in group mentoring session layered onto the webinar format:
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THANK YOU



