Project Title: Medical & Therapy Support for Disabled Children


Organizational Background
Youth Advocacy Council Pakistan (YAC) is a youth-led, registered non-governmental organization committed to empowering marginalized communities and promoting social development in Pakistan. Established with a vision to strengthen the voice of youth and vulnerable groups, YAC focuses on human rights, gender equality, child protection, disability inclusion, health, and community empowerment.
YAC operates across Punjab and Khyber Pakhtunkhwa, directly impacting over 10,000 individuals, including young activists, women, transgender persons, and other vulnerable populations. The organization implements evidence-based programs through advocacy, education, legal support, and capacity-building initiatives, fostering sustainable social change.
The organization follows a participatory governance model, guided by a seven-member Board of Directors and supported by a Member of Advisors Group (MAG) consisting of experts in law, health, psychology, disability rights, journalism, and cybersecurity. YAC also mobilizes over 150 volunteers nationwide to extend its outreach and maximize impact.
YAC has successfully implemented projects on water and sanitation, reproductive health, mental health, disability support, and disaster relief, in partnership with international donors such as WaterAid, ACT-UNFPA, Taiwan Foundation for Democracy, Norwegian Human Rights Fund, and Gilead USA, among others. By combining grassroots engagement with policy advocacy, YAC ensures that marginalized communities have access to essential services, protection, and opportunities for social inclusion.
Problem Statement
Children with disabilities in Kasur District face severe barriers to health, rehabilitation, and social inclusion. According to UNICEF, around 10% of children in Pakistan have some form of disability, yet access to medical care, rehabilitation services, and specialized therapy remains extremely limited, particularly in rural areas like Kasur. Families of disabled children often live in poverty, which further restricts access to essential health services.
Many children with physical, cognitive, or speech impairments do not receive timely diagnosis or treatment, which leads to long-term health complications, social exclusion, and reduced quality of life. For instance, children with speech delays or disorders rarely have access to qualified speech therapists, resulting in communication difficulties and educational setbacks. Similarly, physical rehabilitation services for children with mobility impairments are scarce; according to local reports, there is less than one rehabilitation center per 50,000 people in rural Punjab, leaving children without proper physiotherapy or assistive devices.
This lack of access also places a heavy emotional and financial burden on families, who often cannot afford private care or must travel long distances for medical attention. Additionally, many caregivers lack the training to provide at-home therapy or support, further limiting children’s developmental progress.
The cumulative effect is a vicious cycle of disability, poverty, and social marginalization, where children are denied their basic right to health, education, and social participation. Without targeted interventions, these children face lifelong limitations that prevent them from achieving their full potential.
Project Goal
To improve the physical health, communication abilities, and quality of life of disabled children in Kasur through medical care, rehabilitation, and speech therapy services.
Objectives
· Provide basic medical check-ups and medicines to disabled children.
· Deliver physiotherapy and rehabilitation sessions.
· Provide speech therapy and communication exercises.
· Raise awareness among parents on disability care and child protection.
Key Activities
· Medical Assessments and Check-Ups
Conduct comprehensive health assessments for disabled children in Kasur to identify medical, physical, and developmental needs, including vision, hearing, and general health check-ups.
· Physiotherapy and Rehabilitation Services
Provide individualized physiotherapy sessions for children with mobility impairments, including exercises, use of assistive devices, and progress monitoring to improve physical function and independence.
· Speech Therapy Sessions
Organize regular speech therapy sessions for children with speech and communication delays or disorders, including exercises, communication techniques, and caregiver guidance for at-home practice.
· Medical Treatment and Referrals
Offer on-site medical treatments where feasible and refer children to specialized healthcare facilities for advanced diagnostics or procedures that cannot be provided locally.
· Caregiver Training and Support
Conduct workshops for parents and caregivers on how to support children at home, including physiotherapy exercises, speech development practices, and nutritional guidance.
· Community Awareness and Advocacy
Raise awareness about disability rights and inclusion through community meetings, advocacy campaigns, and collaboration with local authorities to improve access to services for disabled children.
· Distribution of Assistive Devices
Provide wheelchairs, walking aids, braces, or other assistive devices where necessary to improve mobility, independence, and quality of life for disabled children.



Expected Results
· Improved Health Outcomes
At least 150 disabled children in Kasur will receive comprehensive medical assessments and treatments, improve overall health and addressing untreated medical conditions.
· Enhanced Mobility and Physical Function
100 children with mobility impairments will participate in physiotherapy and rehabilitation programs, leading to measurable improvements in strength, flexibility, and independence.
· Improved Communication Skills
80 children with speech delays or disorders will benefit from speech therapy sessions, resulting in improved communication abilities and increased participation in education and social activities.
· Empowered Caregivers
150 caregivers will be trained on at-home physiotherapy, speech exercises, and general care, enabling sustained support for children’s development.
· Increased Awareness and Advocacy
Communities in Kasur District will gain greater awareness of disability rights and inclusion, fostering a supportive environment for disabled children.
· Access to Assistive Devices
50 children will receive mobility aids and assistive devices, increasing their independence and ability to participate in daily activities.
Long-Term Impact
This project will create lasting improvements in the health, mobility, and communication skills of disabled children in Kasur, while empowering their families with the knowledge and tools to support ongoing care. By increasing access to medical services, therapy, and assistive devices, the project will enhance children’s independence, inclusion, and participation in education and community life, fostering a more equitable and supportive environment for vulnerable children.
Monitoring & Evaluation
The project’s progress will be closely monitored through regular health assessments, therapy session reports, and feedback from children and caregivers. Key indicators such as improvements in mobility, speech, and overall well-being will be tracked. Monthly progress reports and quarterly reviews will ensure accountability, inform adjustments to interventions, and measure the effectiveness of medical, rehabilitation, and therapy support in achieving project goals.





Budget Summary
Medical & Therapy Support for Disabled Children
Total Project Budget: USD 30,000
Project Duration: 12 months

	Sr No.
	Budget Category
	Details
	Amount (USD)

	1
	Medical Services
	Doctors’ consultations, medical checkups, medicines
	8,000

	2
	Physiotherapy & Rehabilitation
	Sessions for 100 children, rehabilitation equipment
	6,000

	3
	Speech Therapy
	Therapy sessions for 80 children, materials and exercises
	4,000

	4
	Assistive Devices & Mobility Aids
	Wheelchairs, walking aids, orthotic devices
	5,000

	5
	Training & Capacity Building
	Caregiver training, home-based therapy guidance
	3,000

	6
	Community Awareness & Advocacy
	Workshops, community outreach, awareness campaigns
	2,000

	7
	Project Management & Staff
	Program coordinator, field staff, administrative support
	1,500

	8
	Monitoring & Evaluation
	Data collection, reporting, evaluation tools
	500

	9
	Contingency
	Unexpected costs or emergencies
	0 (covered in other lines)

	
	Grand Total: 

	USD 30,000



Sustainability
This project will have a lasting impact by building the capacity of families, caregivers, and local communities to continue supporting disabled children after the project ends. Training programs for parents and community health workers, combined with accessible therapy tools and medical guidance, will ensure ongoing care. By advocating for inclusive services and strengthening local networks, the project promotes long-term access to healthcare, rehabilitation, and educational opportunities for vulnerable children in Kasur.



