Concept Note: 
Work to Heal: Enhancing Women’s Mental Wellbeing via Cash-for-Work opportunities in Gaza

AISHA Association for women and Child protection.
AISHA is an independent non-profit Palestinian woman NGO that seeks to protect, support and empower vulnerable women and children’s victims of violence psychosocially, legally and economically through facilitating access to protection and support services. Prior to 2009 and since 1996, AISHA used to operate under the name "Women Empowerment Program (WEP)" as the women department within the Gaza Community Mental Health Program (GCHMP). AISHA got registration from the ministry of interior no. 8136 in September 2009 and officially started to work under the name of AISHA as woman organization in 2011.
Vision: AISHA aspires to play a leading role in protecting and empowering vulnerable women, children, and adolescent survivors of GBV, addicted and those with disabilities to enable them to be active participants and contributors in sustainable community development.
The following strategic objectives orient all AISHA activities:
Strategic Goal # 1: Vulnerable women and girls’ survivors of GBV protected through coordinated, multi-sectorial and gender responsive services including case management, psychosocial support, legal counseling, court representation, economic opportunities, and referral services. 
Strategic Goal # 2: Family strengthened and child/adolescent protected through caregivers’ support, service delivery to children including psychological support, legal aid, remedial education, and medication; spreading the culture of positive discipline; and enhancing knowledge on SRHR.
Strategic Goals # 3: Addicted women and girls in the Gaza Strip, benefit from the delivery of integrated, quality, and evidence based mental health and substance abuse prevention and treatment services through developed AISHA Community Center.
Project summary:
Below is a shortened project summary (≈430–480 words) that keeps the therapeutic framing, reflects 50 cases, and aligns with minimum wage compliance, while remaining clear and donor-ready:

Work to Heal: Enhancing Women’s Mental Wellbeing via Cash-for-Work Opportunities in Gaza is a six-month integrated mental health and economic stabilization project targeting 50 crisis-affected women in Gaza who have previously received psychological and psychosocial support through AISHA’s mental health clinic. The project responds to the prolonged humanitarian crisis, which has severely affected women’s mental health due to displacement, loss of livelihoods, bereavement, and ongoing insecurity, leading to high levels of trauma, anxiety, depression, and emotional distress—particularly among female heads of households, widows, displaced women, and survivors of gender-based violence.
AISHA’s experience during the war demonstrated that while structured psychological interventions are essential, a significant number of women continue to experience distress closely linked to economic insecurity, loss of purpose, and prolonged dependency. Evidence from AISHA’s programming shows that women who engaged in short-term employment alongside psychological support achieved noticeably better outcomes in emotional stability, self-esteem, motivation, and overall mental well-being. Building on this evidence, the project positions Cash for Work (CFW) as a therapeutic mechanism designed to reinforce and complete the psychological recovery process.
The project will provide dignified, skill-matched Cash-for-Work opportunities for 50 women over a three-month period, with remuneration aligned with the Palestinian minimum wage (USD 650 per month). Participants will be selected exclusively from women who have already received mental health support through AISHA’s clinic and whose clinical assessments indicate that economic participation is a necessary component of their treatment and recovery plan. Selection will prioritize women facing acute economic vulnerability, including displaced women, female-headed households, widows, and GBV survivors.
Cash-for-Work activities will be adapted to each participant’s skills, capacity, and psychological condition, ensuring safe, supportive, and non-exploitative working environments. Throughout the employment period, women’s psychological well-being will be continuously monitored through case management, clinical follow-up, and psychosocial support, allowing for early identification of risks and adjustment of interventions as needed. This integrated approach ensures that economic engagement directly contributes to improved coping mechanisms, emotional regulation, and resilience.
By addressing the intersection between trauma and poverty, the project aims to reduce psychological distress associated with financial insecurity, strengthen women’s sense of autonomy and purpose, and promote sustained psychosocial resilience during Gaza’s early recovery phase. The project demonstrates an innovative, rights-based model that integrates mental health care with economic participation, ensuring that Cash for Work is implemented not as a standalone livelihood activity, but as a structured therapeutic extension of mental health support for women affected by crisis.

Justification
The prolonged humanitarian crisis in Gaza continues to have severe and compounding effects on women’s mental health and economic stability. Displacement, loss of family members, destruction of livelihoods, and prolonged uncertainty have significantly increased rates of psychological trauma, anxiety, depression, and emotional distress among women, particularly female heads of households, widows, survivors of gender-based violence (GBV), and displaced women.
AISHA operates a specialized mental health clinic providing structured psychological and psychosocial support services for women affected by conflict-related trauma. Experience during the war revealed that while psychological interventions benefit many women, a number of cases continue to experience distress closely linked to economic insecurity, loss of purpose, and prolonged dependency.
Success stories from Aisha projects conducted during the war demonstrated that women who engage in short-term employment alongside psychological support show noticeably better outcomes in emotional stability, self-esteem, motivation, and overall mental well-being. Employment proved to be a critical complementary component in completing the psychological recovery process.
Beneficiary Selection:
Women selected for this project will be those who have previously received psychological support from AISHA mental health clinic. Selection will be based on a comprehensive needs assessment indicating economic vulnerability, as well as a treatment plan showing that engagement in structured work can improve mental health outcomes. Many women experience psychological distress driven not only by trauma but also by the pressures of poverty, overcrowding, and daily life stressors. Participation in Cash for Work activities is expected to alleviate financial pressures, improve mood, and enhance self-confidence, thereby reinforcing the benefits of prior psychological support.
Based on this evidence-based learning, this project positions Cash for Work (CFW) as a MHPSS therapeutic intervention designed to support and reinforce psychological recovery for women who have already received mental health support and require economic stabilization as a core component of their treatment outcomes.
Overall Objective
To improve the psychological well-being of crisis-affected women by implementing Cash for Work opportunities as a therapeutic mechanism supporting mental health outcomes.
Specific Objectives
· Support psychological recovery among women affected by trauma through structured and dignified Cash for Work opportunities.
· Strengthen women’s self-esteem, sense of purpose, and emotional stability through productive economic engagement.
· Reduce psychological distress associated with economic insecurity and dependency.
· Contribute to sustained psychosocial resilience through improved economic participation.
Target Group
The project will target 50 crisis-affected women who have previously received psychological support through AISHA’s mental health clinic and whose recovery process indicates the need for an economic intervention to complement and complete their psychological healing.
Selection will be based on clinical assessment and case review conducted by AISHA mental health team to ensure readiness and appropriateness for participation in Cash for Work activities.
The target group includes displaced women, female heads of households, widows, and women survivors of GBV experiencing ongoing psychological distress linked to economic vulnerability.
Expected Results
· Improved psychological well-being and emotional stability among 50 women through engagement in Cash for Work activities.
· Reduced trauma-related stress, anxiety, and emotional distress associated with economic insecurity.
· Increased self-confidence, autonomy, and sense of purpose among participating women.
· Enhanced coping mechanisms and psychosocial resilience supported through continued monitoring and follow-up.
Proposed Activities
Therapeutic Cash for Work Intervention
The project will implement Cash for Work (CFW) designed and delivered as a therapeutic tool to support the psychological recovery of women affected by conflict-related trauma.
 (50) women will be selected from cases that have already received psychological support through AISHA mental health clinic and whose clinical assessments indicate that economic participation is necessary to complete their recovery process.
Each selected woman will be engaged in skill-matched, dignified Cash for Work opportunities for a period of three months. The type of work will be adapted to each woman’s skills, capacity, and psychological condition, ensuring a safe and supportive working environment.
Throughout the employment period, participants’ psychological well-being will be continuously monitored through case management and clinical follow-up, ensuring that Cash for Work contributes positively to emotional stability, self-esteem, coping capacity, and overall mental health recovery.
This approach ensures that Cash for Work is implemented not as a standalone livelihood intervention, but as a structured therapeutic mechanism reinforcing prior psychological support and promoting sustained psychosocial resilience.

Implementation Timeline (6 Months) February- July 2026
	ID
	Activity
	Month

	1
	Outreach, beneficiary identification, and preparation
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	Wellbeing and MHPSS interventions for targeted women
	
	
	
	
	
	
	
	
	
	

	2
	Provide CFW opportunities for 50 women for 3 months @650 USD/month/case
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	Evaluation, follow-ups, and final reporting
	
	
	
	
	
	
	
	
	
	



Budget
A total of $120,000 will be allocated to support:
	[bookmark: OLE_LINK3][bookmark: _Hlk193466677]Budget Item
	Cost  USD

	1. Skill-matching cash for work opportunities for 50 women for 3 months (650$ per month)  
2. Wellbeing and MHPSS interventions for targeted women (group and individual sessions on regular basis)
	97,500 USD (81%)

10,500 USD (9%)

	[bookmark: _Hlk193466607]3. Operational cost (staff, supplies, transportation, communication etc. for six months)
	12,000 USD (10%)

	Total
	120,000 USD




