PROJECT CONCEPT
RETREAT AND TRAINING COMPLEX FOR THE PROVISION OF SOCIAL SERVICES AND REHABILITATION “STAV_retreat”
1. Address: Rivne region, Berezne Territorial Community, Mokvyn village.
A picturesque natural location in Polissia, surrounded by forest, pond, and meadow. The distance from the settlement is 1.2 km along a flat dirt road.
2. Purpose: the complex will combine social services, rehabilitation, and recreation.
3. Mission: restoring the strength and resources of children and adults affected by the war.
4. Target audience: veterans, women, children with special educational needs (SEN) and their families.
5. Format: psychological support, physical rehabilitation, social and labor rehabilitation, retreats, tourism, and recreation, restoration of cultural heritage, opportunities for silence and solitude.
STAV will also become a training space for civil society organizations, businesses, and community leaders.
6. Financing:
 • provision of social services under state and donor programs (NGO “UNIKO” https://uniko.org.ua/ is registered in the official Register of Social Service Providers),
 • rehabilitation of children with disabilities under the state program (Resolution of the Cabinet of Ministers of Ukraine No. 309),
 • implementation of the National Health Service of Ukraine (NHSU) Program of Medical Guarantees,
 • fundraising and grant programs,
 • social entrepreneurship,
 • paid services.
7. Legal form: Non-Governmental Organization (NGO).
8. Area of the site: 4 hectares.
9. Number of buildings: 15. 
10. Total area of all buildings: 3,085.2 sq.m.
11. Annual capacity:
 • 2,250 people for 10-day rehabilitation courses,
 • additional 2,000–3,000 visitors annually without accommodation (trainings, courses, retreats, events),
 • about 8,300 people annually through daily rental of houses (at 60% occupancy).
12. What has already been done:
 • An active NGO with experience working with the target audience and implementing grant projects worth over €200,000.
 • A project implementation team (manager, lawyer, accountant).
 • A team of specialists ready to provide services and conduct training.
 • Fundraising and project presentation website: https://uniko.org.ua/rehabilitation-of-children. (https://uniko.org.ua/rehabilitation-of-children)
 • Constantly growing target audience.
 • Purchased land plots with a total area of 4.6 hectares.
 • Ready concept of construction development.
 • Project name and logo submitted for trademark registration.
 • Established cooperation with: State Employment Service, Department of International Cooperation and European Integration of the Rivne Regional State Administration, DIIA.Business, NGO “Project Office,” charitable foundations in Ukraine and Europe.
 • Project registered on international fundraising platforms Benevity and Global Giving.

STATISTICS IN UKRAINE. 
Why is STAV_retreat needed right now?
 • PTSD (adult population): A representative study conducted one year after the invasion showed that 14.4% of adults have probable PTSD, and another 8.9% — complex PTSD. Applying these figures to the current population estimate (≈36–39 million, of which ≈86% are adults) gives about 4.5–4.8 million adults with probable PTSD.
 • Women with psychological trauma / symptoms: According to UN Women (survey, 2025), 75% of Ukrainian women experience regular depression, 62% suffer from sleep problems, and 65% report nightmares (these are trauma markers, not clinical diagnoses). In addition, according to the UNFPA Humanitarian Response Plan for 2025, about 2.4 million people in Ukraine — mainly women and girls — require services for prevention and response to gender-based violence (GBV).
 • Veterans: As of the end of May 2024, Ukraine had about 1.2 million registered veterans; government and analytical forecasts project an increase to 4–6 million (including family members) after the war ends.
 • Children with special educational needs (SEN): According to the Ministry of Education and Science (as of 01.01.2025):
 • General secondary education (schools): 33,397 inclusive classes with 47,610 pupils with SEN; plus 728 special classes with 6,179 pupils with SEN.
 • Preschool education (kindergartens): 7,658 inclusive groups with 15,297 children with SEN; plus 3,027 special groups with 34,531 children with SEN.
In total, at least ≈103,600 children with SEN are enrolled in inclusive and special forms in preschools and schools (the real figure may be higher, considering other forms of education and temporarily occupied territories). For context: according to UNICEF, children with SEN make up ≈1.3% of pupils, and children with disabilities ≈1.5%.

These figures show that the scale of psychological trauma in Ukraine affects millions of people, and the need for recovery, rehabilitation, and educational spaces is critical.
STAV_retreat will become a place where veterans, women, and children can restore their strength, while the region will gain access to high-quality psychosocial support for its population.
