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This is Valentina.
A broken arm with no treatment for 10 days.
A hospital waitlist of 3 months.
We stepped in to provide care.
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This is Grandma Lujina.
A distended bladder. One year in pain.
No diagnosis and no options. Until it was 
almost too late.
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12 women.
Advanced cervical cancer -  3 of them didn’t make it. Their deaths were 
preventable. Their absence is permanent. And that’s why this medical 
centre can’t wait.
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CREATE IMPACT 

WHERE IT MATTERS.  

Nearly 1 in 2 rural Ecuadorians lives in poverty.

Many have no consistent access to medical 
care.

Families are forced to wait weeks or months — 
even for urgent treatment.

We Can Change This. 

Together.



Who we are.
• Founded in 2016 in Quito, Ecuador
• Committed to sustainable, community-driven development
• Volunteer-driven model, globally supported



Awaken focuses on 3 pillars, to ultimately connect vital resources—including 
volunteers, professionals, funding, and expertise—to communities.

What we do.



● We provide temporary medical care in 

remote regions through 

university-partnered brigades

● Services include basic treatment, 

screenings, and urgent care during short 

visits

● Yet many communities still lack 

consistent, year-round healthcare

Our Current Health 
Focus: Medical 
Brigades in Action



A Permanent Solution: The AWAKEN 
Medical Centre & Learning Exchange
Our Dual Impact Approach

I. Community Health Access II. Learning Exchange Program

+ Serving underserved rural & urban 

communities with limited year-round 

care

+ Transitioning from short-term brigades 

to permanent, free/low-cost services

+ Scalable model for future clinics, 

mobile units & research

+ Strengthening healthcare systems 

through university partnerships & 

accredited placements for international 

students

+ Experience in global health settings, 

delivering high-impact care: maternal 

health, diagnostics, dentistry, rural 

health, etc.



📍 Located in Latacunga, Cotopaxi Province

● Full-time, year-round medical center

● Free to low-cost, quality care

● International clinical placements — supervised, 

ethical, impactful

● Transition from short-term brigades to sustainable 

infrastructure

I. The Medical Centre – Latacunga



II. Learning Exchange Program
Clinical Placements
1 + month duration & aligned with university schedules

Supervised Rotations
Led by Ecuadorian professionals & includes rural brigades

Mutual Benefits
Hands-on practice, cultural immersion, knowledge exchange & long-term impact

Training & Capacity Building
Global health, management & intercultural competence for students & local professionals

Global University Partnerships
Formal agreements & curriculum-aligned, recognized placements

1.

2.

3.

4.

5.



Financial Snapshot

Details available in appendix. Figures based on 12-month projection.

Initial Set-up Costs: 

$66,400

Annual Operating Costs vs. Revenue:

Includes:
➔ Remodeling
➔ Office Equipment
➔ Clinical Equipment



Financial Sustainability Strategy

Financing Sources:

International Donations & 

Campaigns

University Agreements - partner 

universities pay student program fees

Low-Cost Medical Services - ~300 

monthly low-fee paid consultations 

that cross-subsidize ~150 free 

consultations for partner 

communities 

Adjust staffing/ 
services based on 
community 
demand

Scalable 
Operations

Hybrid of 
donations, 
educational fees, & 
low-cost services

Revenue Diversity

All funding 
supports free or 
low-cost care

Mission-Driven 
Growth

Ongoing student 
placements = 
stable income + 
skill exchange

 Academic 
Exchange Core



Risk Management & Mitigation
Risk Mitigation & Resilience Strategy

Construction or permit 
delays

Early permitting, local authority engagement → builds long-term 
community trust

Inconsistent student 
participation

University MoUs and flexible student schedules → ensures stable 
care delivery

Medical equipment & 
supply issues

Multiple supplier networks and phased procurement → maintains 
operational continuity

Financial gaps / political 
instability

Diversified funding, reserve buffers → protects sustainability in 
uncertain times



Phase 1: Planning & Resource 
Mobilization
Finalize design, approvals, initial 
funding

June-Aug 

2025

Phase 2: Construction & 
Equipment
Finance & begin construction
Acquire equipment 

Sept-Dec 

2025

Phase 4: Launch & Initial 
Operations
Open center for patients
Receive first group of students

April 

2026

Phase 3: Staffing & 
Partnerships
Hire doctors & admin staff
Finalize university travel agreements

Jan-Mar 

2026

Implementation Schedule



What YOUR Support Makes Possible

1. Accessible 
    Healthcare

2. Training 
    Futures

3. Strengthening 
    Systems

🩺 150+ patients/month receive essential 
care

💬 300+ consultations/month generate 
supporting revenue

🎓 Global students gain transformative 
learning experiences

📈 A scalable model to support other 
underserved communities over time

IMPACT IN NUMBERS



Why It’s Worth Supporting

 This is not just giving — it’s co-creation.

 Join us in building long-term, people-centered healthcare.

We welcome contributions from: 

Individuals, NGOs & Foundations, 

Universities, Philanthropic 

Companies 

What You Gain:

+ Visible social ROI: Measurable, 

real-world impact

+ Recognition & legacy: Naming rights, 

donor visibility, public acknowledgment

+ Global goal alignment: Supports SDGs — 

Health, Education, Partnership



+ International Bank Transfers
 Bank: Banco Pichincha
 Acct Name: Awaken
 Acct No: 2100182102
 SWIFT: PICHECEQ
 Address: Av. Amazonas N45-45 y Pereira, 
Quito, EC
 Phone Number: +5932980980

+ U.S. Zelle Donations
 Name: Edison Calvopina
 Email: calvopinaedison@gmail.com

+ PayPal: http://paypal.me/awakenfoundation         

OR send to awaken.ec@gmail.com 

   Donate today

     and support them.

mailto:calvopinaedison@gmail.com
http://paypal.me/awakenfoundation
mailto:awaken.ec@gmail.com


Thank you for your time & 
support today.

Contact Us: information@awaken.com.ec

Learn more: ww.awaken.com.ec/foundation

mailto:information@awaken.com.ec
http://www.awaken.com.ec/foundation


Appendix



Financial Snapshot: Operational Costs
Cost Block Details

Annual Estimated Costs 
(USD)

Operational Staff

Doctors
Monthly salaries (2 doctors for 

3,600/month)
43.200

Nurses Monthly salaries (3 nurses for 3,000/month) 36.000

Administrative Staff
Monthly salaries (2 administrative for 

1,600/month)
19.200

Other Expenses

Medical supplies
Materials for care (medications, syringes, 

gauze, solutions, etc.) for 4,000/month
48.000

Basic expenses
Water, electricity, internet, insurance, 

accounting, maintaining for 1,000/month
12.000

        Total Operating Costs $158.400



Financial Snapshot: Initial Funds Required
Cost Block Details Estimated Costs (USD)

Infrastructure

Remodeling/appropriate 

premises

Space adaption (electricity, water, 

accessibility, painting, divisions, etc.) 17.500

Office Equipment

Adjustable stretchers 3 strechers for doctors' offices 2.400

Wheelchair 2 wheelchairs 1.000

Desks and chairs For doctors, patients and students 1.500

Basi medical equipment

Stethoscopes, blood pressure monitors, 

etc. 1.500

Vital Signs Monitors 2 monitors 4.000

ECG equipment 2 portable electocardiographs 5.500



Financial Snapshot: Initial Funds Required
Cost Block Details Estimated Costs (USD)

Clinical Laboratory

Clinical Microscopes 2 microscopes 2.500

Centrifuge 1 Centrifuge for blood analysis 1.500

Blood chemistry equipment 1 basic equipment for analysis 6.500

Refrigerators 1 sample storage device 1.500

Autoclaves 2 sterilization equipment 3.000

Portable Ultrasound 1 equipment 3.500

Denistry Area

Dental chairs 1 complete unit 7.500

Dental X-rays 1 equipment 7.000

Dental autoclave 1 sterilization equipment 1.500

cont.



Financial Snapshot: Initial Funds Required
Cost Block Details Estimated Costs (USD)

Training Classroom

Tables and chairs Furniture for 10 students 1.000

Multimedia projector 1 projector 500

Simulation equipment Resuscitation and simulation manikins 8.000

Reception and Administration

Office furniture Desks, chairs, filing cabinets 1.500

IT Equipment
Computers, printers and management 

software 5.000

=Total Initial Funds required 66.400

cont.



Financial Snapshot: Gross Revenue

Service Offered

Price 
proposed by 
the medical 

center (USD)

Market Price 
(USD)

Estimated 
Patient 
Volume 

(Monthly)

Estimated 
Monthly 
Income 
(USD)

Estimated 
Annual 
Income 
(USD)

General Consultation 10 20 - 30 300 3.000 36.000
Special. Consultation 20 40 - 50 150 3.000 36.000
Dental Consultation 15 25 - 40 100 1.500 18.000
Laboratory Exams 10 20 - 50 100 1.000 12.000

Ultrasounds 30 50 - 90 75 2.250 27.000
Minor procedures 40 30 - 80 50 2.000 24.000

Dental X-rays 20 30 - 50 20 400 4.800
Physical Therapy 20 25 - 40 50 1.000 12.000

=Estimated Total Gross Revenue from Operations 14.150 169.800



Financial Snapshot: Annual Profit & Loss
Annual Profit & Loss Statement

1. Income/Revenue  (USD)

Operational Revenue 169.800

Total Gross Revenue 169.800

 

2. Operating Expenses  

Salaries & Wages 98.400

Materials & Equipment 48.000

Maintainance (incl. accounting & insurance) 12.000

Depreciations (avg. 8 years) 8.300

Total Expenses 166.700

 

3. Operating Result (EBIT) 3.100


