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PROJECT TITLE: PROVIDING SAFE AND CLEAN WATER FOR THE LESS PRIVILEGDED: ORPHANS/VULNERABLE CHILDREN AND RURAL SCHOOLS WIDOWS, WITH THE USE OF CRYSTAL PUR HOUSEHOLD WATER FILTER.
Name of  applying  Organization: Tropical Research and Conservation Centre (an NGO)
Name and Position of Contact Person:
Mr, Ikponke Nkanta, Project Manager

Contact email address:
ikponkenkanta@yahoo.com

Office address:  41 Oron Road, Uyo, Akwa Ibom State,Nigeria
Postal Address: c/o P. 0 Box 4245, University of Uyo Post Office,Uyo,Akwa Ibom State,Nigeria

Phone:
+234 (0) 8067596435, Website:
http://www.tropical-conservation.org

About the organization: Mission and desired results:
 The Tropical Research& Conservation Centre is a non governmental organization with main focus on sustainable community livelihood, good health, Water sanitation and hygiene practices, sustainable agriculture and Environmental resources conservation. The organization is working in collaboration with local and international partners to achieve these. It has been in existence since 2002.
The organization view is that community livelihood could be enhanced through integrated approach:

· Ensuring good health practices.

· Empowering the less privileged and the vulnerable groups e.g. Orphans and Vulnerable children, OVCs, PLWHA, PAWA, widows, unemployed youth etc through capacity building on economic activities the could generate income, provision of financial, social and food support.

· HIV Education (awareness/sensitization).

· Promoting sanitation and hygiene in rural communities. 

· Promoting environmental conservation and sustainable agricultural (food) production.
The organization is currently working in some communities in Akwa Ibom State.

Project partners- 

1. HIV/AIDS Education ,OVCs: 

Akwa Ibom State Action Committee of AIDS-SACA, AID care Managers (an NGO)

2. Hygiene and Sanitation:

Akwa Ibom State Rural Water Sanitation Agency, AK-RUWASA.

3. Environmental conservation, food production and sustainable land management:

Akwa Ibom State Forestry Department, Ministry of Enviroment and Mineral Resources,Australian Land Care, New Forests Projects, USA, Plant Trees Save Planet,UK.

Desired measureable result for the next five years in our project communities:

· Improve the livelihood of at least 1000 Orphans and vulnerable Children in those communities.

· Increase food production/availability in those communities through sustainable agricultural practices hence reducing hunger and starvation.

· Reduce the number of people visiting hospitals/clinic as a result of poor sanitation and hygiene.

· Create opportunities for income generation for the less privileged: OVCs, youth and women.

Number of full time staff: 2,            Number of part time staff/volunteers: 5

INTRODUCTION:

This project is about providing People Living with HIV/AIDS (PLHWA), orphans/vulnerable children and  rural schools with access to clean water with the use of crystal pur water filter. The project will involve purchase and distribution of low cost water filters (Crystal pur household water filter) to PLWHA, orphans and school children. The project will also involve formation of water and hygiene clubs in schools to help educate school children on the need for clean/safe water utilization and hygiene. The project is aimed at promoting healthy condition of PLWHA, orphans and school children who have poor access to safe and clean drinking water. The project is expected to help in reducing the rate of illness due to water borne diseases among PLWHA, orphans, and school children who cannot afford to buy treated water. The project is estimated at the cost of N420,000  (which is approx. US$2,866). 

Situational Analysis: In Nigeria, only 40% of the population has access to clean water, and  according to Federal Ministry of Water Resources,the Water and Sanitation Millenium Development  Goal will therefore not be met by 2015 in Nigeria  if the current trend persists (Source: National Sanitation Task Group Manual, Abuja, 2008). Sanitation and access to portable water, safe water utilization are among the important issues having global concern today. According to the Executive Director of the Stockholm International   Water Initiative, we cannot achieve the Millennium Development Goals without addressing properly the issue of Water and Sanitation, as they are significantly interlinked with child’s mortality, maternal health, primary education, gender equity, poverty reduction, hunger and environmental sustainability. Majority of the population of people in Nigeria, pa rticularly those in the rural areas or communities lack accessibility to safe and clean drinking water. In Nigeria and some other parts of the world many children die every year from water related diseases (e.g. cholera, typhoid etc) and hospital beds are filled by people who should not need to be in them.
Objectives of the project:

-Ensure access to clean and safe water for People Living with HIV/AIDS (PLHWA), orphans/vulnerable children and rural schools who have poor access to safe and clean drinking water
-Promotes good health among People Living with HIV/AIDS (PLHWA), orphans/vulnerable children and rural school children.
-Reduce opportunities for other infections especially for People Living with HIV/AIDS (PLHWA).

Promote hygiene among school children.

Expected  Impacts.
-Reduce the number of people from the community visiting hospitals with regard to poor sanitation/water related diseases. 

-Ensure better health condition and livelihood of the people.

-Money spent before on drugs could be channeled into children education.

-- Save time spent being hospitalized on sick beds in the hospital.
Why Crystal water filter /Information about the product: 

· Crystal pur water filter is produced by Basic water needs in India and has a local Nigerian Distributor.

· It has affordable price: low cost and economic to use.

· It is capable of producing a family or household with clean drinking water for up to one year (filters up to 7,000 liters) before filter replacement is required.

· It removes 99.99% of all bacteria and parasites.

· Works even on highly turbid water.

· Small, light weight and portable.

· Has highly durable components.

Number of expected beneficiaries: It is expected that   over  500 hundred (500) people including PLWHA, orphans, vulnerable children ,school children will benefit  directly from the project , while a total of about 2,500 or more persons ( household members of  the beneficiaries-brothers, sisters, caregivers ,relatives etc)  will benefit indirectly from this project. 

Project duration: The Project is expected to last for 12 months.
Activities for the project with time flame:

	s/n
	Activities
	Time flame

	1
	Purchase of crystal pur household water filter from Nigeria distributor in Kaduna.
	Ist month of project commencement


	2
	- Distribution of the products to PLWHA, Orphans/vulnerable children and rural schools.


	2nd -3rd month

	3
	- Formation of water and hygiene clubs in schools.

	4th-6th month

	4
	-Re visits to project beneficiaries, Monitoring and evaluation.


	3th-10th month

	 5
	-Report production on quarterly basis (electronically and in hard copies)

	3rd month,7th month,11month

	6
	Production and dissemination of overview books on the projects
	11th-12th month


Monitoring and Evaluation : Method: 
-Regular visits to the beneficiaries.

-Interview with the beneficiaries.

-Physical observations of the health conditions of beneficiaries.

Indicators of project success:
-Improved health of the beneficiaries.
-Reduction in the number of beneficiaries visiting the hospitals on water related sicknesses or diseases.

-Number of beneficiaries depending mostly on filtered or treated water.
BUDGET
	S/N
	ITEM
	UNIT COST  IN 
NAIRA
	NO. REQUIRED
	TOTAL COST IN 

NAIRA
	TOTAL COST APPROX. IN US $

	1 .a
	Purchase of crystal pur household water filter from Nigeria distributor in Kaduna.
	1,500
	500
	750,000
	5,000

	  b.
	Transportation of crystal pur household water filters from Kaduna to Uyo, Akwa Ibom State.
	   200
	100
	20,000
	   133

	2. 0

a
	Distribution of the products to PLWHA,Orphans/vulnerable children and rural schools.
Transportation cost during distribution.
	-
	-
	30,000
	   200

	 b
	Allowance to distributors (trained home based care givers).
	5, 000
	3 persons
	15,000
	   100

	3.0
	Short talk and demonstration on the use of the product in schools and orphanages.
	
	
	
	

	 a
	Fliers/posters production
	100
	500
	50,000
	   333

	b
	Photographs.
	-
	-
	10,000
	     67

	4.0
	Re visits, Monitoring and evaluation.
	
	
	
	

	a
	Transportation cost
	10,000 per quarter
	3 quarters
	30,000
	    200

	b
	Allowance for participating staff
	10,000 per quarter 
	10,000 x2staff

 x 3 quarters
	60,000
	    400

	5.
	Report production on quarterly basis.(electronically and hard copies).
	3,000
Per quarter
	3 times
	  9,000
	     60

	
	
	
	
	
	

	6
	Communication cost

(phone, e mail etc)
	3,000 per month

	12 months
	36,000
	     240

	7
	Production of overview books
	200 each
	100
	  20,000
	     133

	
	Total cost
	
	
	420,000
	   6,866


Amount needed :   US$5,866
_1251148780.unknown

